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Chapter One
Introduction, Approach, Background, and Scope of Thesis
In 778 BC, three kings of ancient Greece met to discuss the upcoming Olympic Games, and out of their meeting the tradition of the "Ekecheiria" or "Truce" was established. During the truce period, the athletes and their families—as well as ordinary pilgrims—could travel in total safety to participate in or attend the Olympic Games and return afterwards to their respective countries. It was a sacred message, pronounced throughout Greece—and one of the first recorded instances that sport was used for conflict resolution (Toohey, 2007 p.65). This was only the beginning of sport being used as a tool for change. The Ancient Mesoamerican game of Ōllamaliztli served as a way to defuse or resolve conflicts through  a ballgame instead of a battle, and over time it would serve to resolve competition and conflict within the society (Taladoire, 2001, p.97-115). More recently, baseball was used as a way to relieve tension between the US and Japan after World War II, bringing the two nations together through a common passion (Price, 2010). 
The past 30 years have seen a tremendous rise in the use of sports as a means to resolve conflicts—especially by the United Nations.  In October 1993, UN resolution 48/11 revived the long dead tradition of Olympic Truces (Lemke, 2012). In 2001, the UN introduced its Office on Sport for Development and Peace, and, in 2005, the UN declared the “International Year of Sport and Physical Education.” In October 2009 the UN General Assembly adopted by consensus a resolution recognizing the 2010 Winter Olympic Games in Vancouver as an opportunity to build “a peaceful and better world through sport and the Olympic ideal” (Lemke, 2012). In addition, an increasing number of countries (Cape Verde 2005, Mozambique 2011, Sierra Leone 2005, Tanzania 2011, Uganda 2010) have integrated sports into their national Poverty Reduction Strategy Papers, (frameworks guiding low-income countries to attain the UN’s millennium development goals) with the specific aim of “peace building.” Just recently, on April 6th, 2014, the world celebrated its first ever International Day of Sport for Development and Peace (Lemke, 2012).
	At the forefront of this endeavor are non-governmental organizations, or NGOs. NGOs are non-profit, voluntary citizens' groups that are task-oriented and driven by people with a common interest, performing a variety of service and humanitarian functions. Sports NGOs perform a similar role, only using sports as their focal point for service and humanitarian interactions—and they currently seem to be booming in size and scope. According to Howard Brodwin, founder of North America’s largest sports NGO directory (sportsandsocialchange.org), there has been a significant increase in the number of organizations on his site in recent years, to a total of 483. Though this cannot be directly equated to an increase in sports NGOs (as many were in existence prior to joining the directory), it does suggest an increase in the number of organizations large enough to request a directory listing.
 In addition, giving to sports NGOs has risen dramatically. Nike, the world’s largest shoe brand, gave $52.7 million in community investment in 2013, much of which went to the seven different sports NGOs they sponsor throughout the world (Nike CR Report, 2014). This is an increase over the $250,000 invested only seven years prior in 2006 (Nike CR Report, 2014). Sports NGOs are on the rise, and have been at the forefront of almost every major social issue, including conflict resolution (Brodwin, 2014). However, why has there been such a rise in sports NGOs? What do these NGOs hope to accomplish with sports, and what skills do they teach? How can these NGOs best utilize sports to accomplish their goals? More specifically, how are sports useful in post-conflict scenarios, and how can they best improve?  In this thesis, I hope to determine the purpose of the sports NGO industry, the scope of what sports NGOs are attempting to accomplish, and the best practices that a sports NGO could use to accomplish its goals, primarily looking through the lens of sports and conflict resolution. My thesis will have a heavy focus on conflict resolution NGOs, but will also speak to the broader sports NGO landscape as well. 
Approach
I answer these questions in a three-pronged approach. First, I completed a broad survey into the landscape of soccer-based NGOs. I have chosen soccer based NGOs because soccer is by far the world’s largest sport, and with approximately 3.5 billion fans, it dominates the global sports scene (Beauchamp, 2014). With over 250 million players in over 200 countries, it is an area where many could find common ground, and is the logical sport to choose when looking for one to represent sports NGOs (Beauchamp, 2014). I conducted interviews with members of 13 different soccer based NGOs, chosen for their responsiveness and diversity of location, to determine the main themes surrounding these organizations existence and the skills they teach. I have chosen Alive and Kicking (Kenya), GOALS (Haiti), Pure Game (US), Pass It Forward (US), Yuwa (India), Homeless World Cup (Europe; network of 70 different countries), G-Football (Nepal), Soccer Without Borders (Nicaragua), Kicking Across Carolina (Israel/Palestine), Girls Kick It (Uganda), Banda Bola Sports Foundation (Malawi), Soccer for Peace (Israel/Palestine), and Ubuntu Sports Endeavors (South Africa).   I focus on the impetus for founding these organizations, the biggest challenges faced by each, the skills they believe that soccer can provide, and the impact that these organizations hope to make on their communities. This information will help inform the purpose and scope of sports NGOs as a whole. 
Second, I take an in-depth look at corporate and individual giving to NGOs. When surveying the major challenges facing sports NGOs, by far the greatest has been a difficulty in obtaining funding for their operations. A quick glance at corporate giving shows a steep increase in recent years. As such, pulled from corporate websites and investigated the giving strategies and practices of corporations and individuals, their stated corporate social responsibility goals, and conducted scans of major trends in philanthropic giving to help provide a framework for what individuals and corporations look for when deciding to give time, funding, and other resources to NGOs. This should help sports NGOs alter their practices to best fit donor preferences and attract the funding needed to accomplish their goals. 
Finally, to get a clear picture of the difference in an organization that uses sport, I took an in-depth look into two particular NGOs, one sports based and one not. Both focused on a similar area and used similar methods, and neither organization has religious or political affiliations. Both of these organizations focus on Israel/Palestine, and work towards a lasting peace in the region through the formation of friendships and relationships among individuals on the conflicting sides. 
I have chosen the Israeli-Palestinian conflict—and soccer within that conflict specifically—for a number of reasons.  First, Israel is a multicultural state composed of a majority of Jewish citizens but with a sizable Arab minority. Most citizens are spread across the country in small to medium sized villages, villages typically populated with only Jewish or only Arab residents. In the larger cities (like Jerusalem, Haifa, and Tel-Aviv), Jews and Arabs live together, but even then typically in separate neighborhoods. There are few socio-political links between the two populations, as their children tend to go to separate schools and the adults rarely interact socially (Lidor, Blumenstein, 2012). This situation, combined with the long term political conflict between Jews and Arabs living in Gaza and the West Bank, has created decades of political and social tension between the two. 
Soccer is also a sport set apart. It is the most popular sport among both Jews and Arabs in Israel, by number of spectators, television ratings, and money involved, and it is the only sport in the country where both Jewish and Arab athletes practice and play together on a regular basis (Sorek, 2014). It is the only sport where Arabs regularly play at the highest levels and on the Israeli national team, and one of the only domains in Israel in which there is full cooperation—both Arabs and Jews want their common teams to win (Lidor, Blumenstein, 2012). As such, soccer in Israel seems to be an ideal place to use sports as a way to resolve conflict. Jews and Arabs both already acknowledge soccer’s importance as well as consent to the idea that Jews and Arabs can play together. What is missing is collective participation on a grassroots level, as well as an emphasis on how this cooperation could translate to other areas of life. Jews and Arabs do not often play together in youth or lower level leagues, and when they do, there is no discussion about how their cooperation on the soccer field can translate to life off the field. Soccer NGOs can fill this void, intentionally uniting both groups at the youth level, and starting the dialogue about how the groups can work together. 
 The first organization, Soccer for Peace, is a soccer based NGO run out of New York that works towards conflict resolution in the Israel/Palestine area. Soccer for Peace works to unite children of war-torn regions in their shared love of soccer. It held its first overnight soccer camp for Jewish and Arab youth in August 2005 in north central Israel, and has held an overnight camp in every summer since—though the size, length and location of each camp has varied. In 2007 it introduced an after school program where camp participants would join others for additional soccer training, educational sessions, and league play. The children are taught by both Jewish and Arab coaches, and attend classroom lectures as well as visit both synagogues and mosques during their camp. The children take an exit survey upon their completion of the camp, and are asked questions concerning their attitudes about the other “side” of the conflict. From a glance, the results are very promising: 84% stated their desire to return to the camp next year. 88% of the Jewish children and 82% of the Arab children expressed their desire to participate in a similar, year-long framework, and 91% of the Jewish participants and 77% of the Arab participants stated that they have met more members of the "other" group than in any other setting. 62% of all participants reported that their attitude towards the "other" group had changed, and 62% of all participants expressed their willingness to keep in touch with new friends from the "other" group.
These results speak a good deal on whether or not soccer does have transformational power—though they by no means answer the question, and there is still substantial room for improvement. Do these changed attitudes remain over time? How do they convince the 38% whose attitude towards the “other” group didn’t change? Why didn’t those attitudes change, and why were Arab children less likely to have a change in perception? Does it have anything to do with where the children are from? My thesis originally set out to help answer those questions. The Director of Soccer for Peace allowed me to help draft the survey for the 2014 camp and agreed to provide the results. Unfortunately, for a variety of logistical reasons, the complete survey I developed with Soccer for Peace was not able to be implemented. However, I was able to obtain the results from a comparable survey from Seeds of Peace, and after comparing the results, was able to show why Soccer for Peace believes in soccer as its tool for change. I was also able to take a closer look at Soccer for Peace through its website and other public articles, interview leaders and members of Soccer for Peace concerning their organization, and travel to a Soccer for Peace fundraiser in New York. These experiences gave me sufficient background into why the organization believes so strongly in soccer as a means of conflict resolution, as well as the specific methods and practices it uses to reach members of the community. 
I also completed an in-depth investigation into Seeds of Peace, a non-sports based NGO that focuses on conflict resolution and contains a program that includes Israel/Palestine. Seeds of Peace selects young people and educators from regions of conflict and gives them an opportunity to meet their historic enemies face-to-face at their International Camp in Maine. In addition, they provide year-round local programs that focus on leadership capacities needed to advance peace. Seeds of Peace is structured in a similar manner to Soccer for Peace, with dialogue sessions, opportunities to learn about the “others” cultural and religious background, and physical contests designed to promote the spirit of teamwork. They also target a similar group in youth, and use past campers as counselors. In terms of differences, Seeds of Peace is in a completely alternative location (Maine), it is primarily dialogue based with the physical games as supporting structures (as opposed to the other way around), and it includes girls to a much greater extent. In addition, Seeds of Peace has much greater financial resources than Soccer for Peace, and may be focused more on creating peace and dialogue through “elite” members who can complete applications and speak English rather than the lower-income and less educated youth that Soccer for Peace might target. These similarities—with key differences—make Seeds of Peace an excellent case to compare to Soccer for Peace.  As such, I’ve been able to highlight certain aspects that Soccer for Peace does well and not so well, and provide both evidence for sports as a method of change as well as evidence for best practices in sports NGOs.  
Background
While in this thesis I argue that sports have the potential to act as a societally significant force for change, not everyone believes so—or that soccer in Israel is the best place to try and observe that change (Donnelly 2007, Darnell 2012). There are a number who believe that sports are too basic and barbaric to create peace, as George Orwell once famously stated “Serious sport has nothing to do with fair play. It is bound up with hatred, jealousy, boastfulness, disregard of all rules and sadistic pleasure in witnessing violence: in other words it is war minus the shooting” (Orwell, 1945). In addition, there are those who see sports as simply impotent (Donnelly 2007, Darnell 2012). Peter Donnelly, working for the Sport for Development and Peace International Working Group, concluded that interventions that focus only on sport participation are unlikely to produce long-term beneficial effects, because sports reach too small of a population, and within that population it does too little to change attitudes and actions (Donnelly, 2007). In “Sport for Development and Peace: A Critical Sociology”, Simon Darnell agrees, and questions the belief that sports can offer a “solution” to enduring conflicts (Darnell, 2012). Both Donnelly and Darnell do leave a place for sports—but it is a smaller one. Donnelly agrees that if it is integrated into existing development and peace efforts, it can provide an outlet for people to get involved and make an impact, but this is a rather marginal impact. Darnell endorses the significance of sports as a tool, but certainly critiques its ability to change perceptions. 
These are valid concerns, but I believe that they tend to underestimate the broader reach that sports can have, and ignore the emotional impact of sports on participants and spectators. Watching, playing, or coaching sport is indisputably the most popular leisure activity in the world, not just for children and youth, but for men and women of all ages (Kvalsund, 2014). It can be enjoyed by people in the role of players, but also as coaches, administrators, and spectators—allowing for an even broader range of influence. Sports then address both the body and emotions—parts of human beings that are often forgotten in peace building. Sustainable conflict transformation means that you also address the participant’s feelings, and sports allow for joy and fun as well as rage and sadness (UN Office for the Coordination of Humanitarian Affairs, 2006). As large percentages of populations participate, sports operate on a grassroots level, and “can be a low entry point for people who are skeptical about peace and cohesion” (Kvalsund, 2014). By offering a fun game that all sides can enjoy, sports open the door to work with people who may be against dialogue or nonviolent conflict resolution.
Evidence for these effects can be found throughout sports role in history. After World War II, baseball was instrumental in healing relations between the US and Japan (Price, 2010). Soccer has been shown to be beneficial in case studies in both Liberia (Lofa, 2007) and the Balkans (OFFA, 2013).  And, in the country to which Israel is most often (unfairly or not) compared—South Africa—rugby was instrumental in healing the wounds left from apartheid. The 1995 Rugby World Cup is often seen as a historic turning point in the relations between blacks and whites in South Africa (Morgan, 2014).  In the words of Nelson Mandela, Nobel Peace Prize winner and South Africa’s first black President, “Sport has the power to change the world. It has the power to inspire, it has the power to unite people in a way that little else does. It speaks to youth in a language they understand. Sport can create hope, where once there was only despair. It is more powerful than governments in breaking down racial barriers. It laughs in the face of all types of discrimination.” (Mandela, 2000). 
However, the most important reason that sports should be given a serious place in the discussion on conflict resolution is the impact that it is having around the world today. As discussed previously, in recent years the UN has dramatically increased its use of sports in peace projects. In “Sport for Development, Peace, and Social Justice,” Robert Schinke and Stephanie Hanrahan discuss the benefits that sports can offer pockets of society, and even introduce the term sport development (SD) as they describe sports projects around the world where those involved might learn behaviors and values that later spur changes (such as in the case of a shift from violence to peace).  To take a case that is recent and relevant, from 2000-2003 the World Sports Peace Project held soccer camps in Israel with Christian, Jewish, and Muslim youth that were reported to have been very successful at changing attitudes and perceptions (Whitfield, 2006). 
Thesis Scope
More important than providing evidence for sports as a method of change, however, my data yields practical conclusions for sports NGOs worldwide.  For example, my comparison of Soccer for Peace and Seeds of Peace concludes that sports NGOs are successful in changing attitudes because they use an already commonly loved and understood activity to unite opposing sides, rather than putting each side in an entirely new setting and attempting to use new or different activities. I then recommend a change in policy for other NGOs, and advocate for a greater focus on using activities that are already known to both conflict sides. The same comparison also points towards the educational components of each camp as invaluable to their success, because of the focus on dialogue and learning. I then recommend incorporating greater classroom and educational component to sports based NGOs for those that currently do not. In addition, my soccer-based NGO survey leads to a recommendation of greater inclusion of females into sports NGOs given their subsequent impact on the affected communities. My scan of corporate giving behavior leads to practical results as well, helping inform sports NGOs how they can best overcome their greatest challenge—lack of funding.  As I had hoped and anticipated, my evidence allows me to make practical and beneficial conclusions concerning NGOs and other projects dedicated to resolving conflict around the world.














Chapter Two 
Literature Review
The purpose of this literature review is to engage with current research concerning sports as a method for conflict resolution. As there has been a relatively recent rise in the use of sports by NGOs and governments in conflict resolution, there was not an extensive set of research to draw from on sports specifically. However, there is a good deal of literature assessing NGOs more broadly, and I will start there and then narrow down to sports. In addition, sports are certainly not a new development in international diplomacy, and there is plenty of discussion surrounding Israel that deserves attention in this review. More specifically, I will put the purpose of Soccer for Peace in perspective by detailing the history of Israel/Palestine, and then discuss conflict resolution NGO effectiveness before moving on to the current concerns and optimism surrounding sports as a tool for peace. 
Why is there a need in Israel/Palestine?
	In Chapter One, I outlined why soccer in Israel/Palestine is an excellent area to study conflict resolution. However, I did not provide any substantial background into why there is a conflict—and therefore a need for sports NGOs—in Israel/Palestine in the first place. As such, I will now outline the history of the conflict, current relations, and soccer’s place within those relations so that the overarching purpose of Soccer for Peace can be seen.
Historical Conflict
Israel, Gaza, and the West Bank were all once collectively known as Palestine. It was inhabited primarily by Arabs, until 1882, when a series of Jewish migrations, known as “Aliyahs” commenced. This area had been the ancient homeland of the Jews, and “Aliyahs”, or returning to this homeland, was a national aspiration for the Jewish people. As anti-Semitism spread throughout Europe prior to World War II, these migrations only increased—much to the consternation of the lands Arab inhabitants (Ciment, 1997). 
After World War II and the Holocaust, sympathy for the Jewish people increased—and resistance from the Arab inhabitants only grew. The British held a mandate to administer the lands, but they soon grew tired of the violence, and decided to withdraw (Ciment, 1997). As a response, on November 29, 1947, the U.N. General Assembly adopted a resolution recommending the adoption and implementation of a “partition plan” (Ciment, 1997). The plan recommended the creation of independent Arab and Jewish States and a Special International Regime for the City of Jerusalem. When Israel declared itself an established state in May 1948, the surrounding Arab states invaded and immediately attacked Israeli forces and several Jewish settlements (Deebs, 2013). The conflict soon evolved into the 1948 Arab-Israeli war. After the war, the land was divided into three areas: Israel, Gaza, and the West Bank, with Gaza and the West Bank holding the majority of the 711,000 refugee Palestinian Arabs that were displaced during the war (Ciment, 1997). All of the land was controlled by Israel. 
	From this point on, there has been an unending cycle of conflict and tense peacetimes between the two sides, with borders and policies shifting throughout the decades. From the Jewish point of view, after 2,000 years of exile and persecution, culminating in one of the greatest massacres in human history, Jews have finally returned home, reviving a dead language and founding a nation in the process. This is a miraculous achievement, and God has obviously blessed them (Dowty, 2012). In the view of the Palestinian Arabs (and almost the entire Arab world), an indigenous people has been dispossessed and exiled by Americans and Europeans, and Palestinians are the quintessential victims of Western aggression and arrogance (Dowty, 2012). 
Current Relations
Israeli Jews and Palestinian Arabs are currently in a series of peace talks led by US Secretary of State John Kerry—and the talks look to be going absolutely nowhere. When Kerry began the peace talks, he proposed a two-state solution and said that his aim was a “final-status agreement” within nine months (e.g. by the end of April 2014). This did not happen, and he has long since curbed that grand ambition (“Economist”, 2014). 
From the Israeli side, the Israeli Prime Minister Binyamin Netanyahu tentatively agreed to a Palestinian state to co-exist alongside Israel about five years ago. However, right wingers throughout Israel—and even within his own party—argue that a Palestinian state would “threaten the existence of a Jewish state.” From their point of view, a refusal makes sense. As things are, Israel is strong and the Palestinian movement weak. If there was a Palestinian state, it would be “virtual rather than real for some time to come” (“Economist”, 2014). However, “no thoughtful Israeli can be sure it would remain so for ever,” and that certainly would not bode well for Israel (“Economist”, 2014). 
	On the Palestinian side, it’s difficult to garner a general consensus because it is so divided, with the Islamist party Hamas running the Gaza Strip while the secular Fatah group and its leader Mahmoud Abbas attempt to run parts of the West Bank as the “Palestinian Authority” (LA Times, 2014). Abbas would also like to see a two-state solution, but the current solution that Kerry is proposing contains far too many concessions on the parts of the Palestinians than they will accept—for example, Netanyahu wants the Palestinians to recognize Israel as specifically a Jewish state. This raises a multitude of fears among Palestinians, specifically that it would “cast the fifth of Israelis who are Arabs into a second class of citizenship” as well as force Palestinians to “drop their demand that refugees and their descendants  have a “right to return” to their old homes that were abandoned when Israel was created in 1948” (“Economist”, 2014). With how complex the current relations are and how strong sentiments are on both sides, it can be difficult to see how sports could play an effective role. My thesis shows how sports have the potential to possibly effect change on such a stage by highlighting the work that sports can do on a grassroots relational level. 
Soccer in Israel/Palestine
How does this historical information and current relations relate to soccer’s ability to create change in the region? First, due to the long standing nature of the conflict, wounds run deep—and grievances have run for decades. Soccer for Peace does not operate in the West Bank or Gaza Strip, but the sentiments are the same. Also, due to how the conflict developed, both groups  see themselves as a victim—the Jews as victims of the Holocaust and millenniums of anti-Semitism, continued by the hostility of the Arab nations surrounding them, and the Arabs as victims of Western imperialism that stole from them their rightful homeland (Lidor, Blumenstein, 2012). Neither group lives or consistently interacts with the other (Lidor, Blumenstein, 2012), and given their different cultures, languages, and histories, it would be easy to ignore their common humanity. Soccer holds a unique place in the lives of both Arab and Jewish culture, and is by far the most played and watched sport in the region (Kvalsund, 2014). It could potentially serve as the common language with which the two sides could communicate, or the vehicle through which they could acknowledge their common humanity. 
            However, there are those who consider soccer a poor tool to work towards peace in Israel, specifically because it enables the portrayal of Israel as a liberal society impartial to the players' ethnic or national identities (Kugelmass, Sorek, 2007). Arabs are considered socially inferior in Israel, and the success of Arabs in the realm of soccer is said to allow politicians to claim equality when there is none (Kugelmass, Sorek, 2007). This is an important critique, and I would have to acknowledge that it has that potential—but have yet to find a specific example of when this has occurred. Most Arab players and fans tend to emphasize the shared experiences they have with Jewish fans when interpreting the role of soccer in their country (Kugelmass, Sorek, 2007). In addition, when Arab teams do well in upper levels of soccer, such as when Ittihad Abna Sakhnin soccer club became the first Arab team to win the Israeli National Cup in May 2004 (Lidor, Blumenstein, 2012), it provides Arab sports journalists a chance to build a sense of national Arab pride. It “undermines the basic assumptions of the hegemonic definition of Israeli identity,” helping to highlight to both Arabs and Jews the diversity within their society (Kugelmass, Sorek, 2007). 
Conflict Resolution NGOs
In order to understand the effectiveness of sports NGOs, it is important to understand NGOs in conflict resolution as a whole. Since the end of the Cold War, non-governmental organizations have become significantly more prominent (Stein 2012, Barnes 2006, Richmond 2003). By far the most important reason for this increased prominence is that the number and importance of NGOs has multiplied exponentially (Smith and Lipsky, 1993; Gordenker and Weiss,1996). Along with that increase in number of NGOs is an increase in the kinds of NGOs that developed. Prior to the end of the Cold War, only large NGOs with religious affiliations would attempt any sort of mediation or conflict resolution (Gordenker and Weiss, 1996). Post-Cold War, a new type of NGO, specializing in conflict prevention and resolution, and operating independently of states and the United Nations, became active in the field (Stein, 2012). These new “conflict resolution NGOs”, now having been active for approximately two decades, have accumulated a number of successes and criticisms which are important to understand when analyzing the subset of conflict resolution NGOs that are sports based. 


Criticisms of Conflict Resolution NGOs
The simple fact that an NGO is working on a problem does not mean that it will be solved, especially in the area of conflict resolution. It is even possible for the activities of NGOs to perpetuate conflict (Nesbit, 2013). For this reason, there are a number of criticisms surrounding these NGOs, from the fact that NGOs require money for operational costs and salary expenses to the idea that NGOs take over the resolution process and leave out local stakeholders (Kenes 2013, Menkhaus 2000). However, the three main criticisms that have evolved around conflict resolution NGOs: a lack of accountability, an inability to work effectively with local governments, and an excess of competition from too many NGOs. 
The first major criticism of NGOs in conflict resolution is that they are accountable to no one (Sorensen, 2002). While this is often a strength of NGOs, as they are likely perceived as neutral, their lack of obligation to answer to a regulatory body such as the UN Security Council can be worrisome (Fadzel, 2004). In addition, peacemaking efforts by NGOs often clash with disputing governments’ interests. Though often perceived as neutral because of their lack of accountability, many NGOs are US-based and face suspicion as such. Local governments, especially in less-developed countries, will frequently not work well with NGOs due to general distrust of American meddling (Conflict Research Consortium Staff 2005). Finally, NGOs are often criticized for their sheer number and autonomy (Conflict Research Consortium Staff 2005,Fadzel 2004). Because there are so many, each often takes a local focus to the conflict, leading to a narrow and biased understanding of the conflict situation (Conflict Research Consortium Staff 2005). There also tends to be competition among so many NGOs that impedes their overall effectiveness, as well as an efficiency problem with so many NGOs duplicating efforts (Fadzel 2004). According to Andrew Natsios in “An NGO Perspective,” "The proliferation of NGOs, combined with their (sometimes compulsive) tendency to guard their autonomy from one another, from donor governments, and from the UN system, create serious problems for diplomats and policymakers alike who look to NGOs to carry out conflict-resolution interventions." (Natsios, 1997)
These concerns are certainly valid. NGOs often do have a tough time working with local governments, and as Howard Brodwin from sportsandsocialchange.org states, “probably the biggest challenge we face is getting NGOs to work together instead of trying to solve the exact same problem with 12 independent solutions” (Brodwin, 2014). However, sometimes this role as de-facto representatives of the US government can be a benefit. During the 1994 Liberian Civil War, a peacemaking NGO called the Institute for Multi-Track Diplomacy (IMTD) held a meeting among all of the warring parties. In the meeting, each group blamed part of their struggles on the actions of the United States 150 years prior. IMTD ambassador John McDonald then proceeded to give an unofficial apology on behalf of the United States, and this proved to be a turning point in the peace efforts, as now all sides could focus on more present current issues. For political reasons, an official representative of the United States government could never have issued such an apology, but an NGO was there to fill the void (Baharvar, 2001). 
In addition, most of the former problems are not quite as pressing for NGOs in the sports realm. Conflict resolution NGOs can be broken down into a multitude of different categories. Lester Salamon distinguishes between operational and non-operational organizations, based on whether or not they provide direct services (Salamon, 1987, 1994). Ian Gary breaks NGOs into four types, based primarily on the size of their budget and staff (Gary, 1996). Becky Nesbit breaks them into categories based on what stage in the conflict these organizations act: either in the first stage of latent conflict, the second stage of escalating hostilities, or the third stage of post conflict tensions (Nesbit, 2013). Sports NGOs can be either operational or non-operational and they can be any of Gary’s four types. However, they are almost exclusively organizations that work in Nesbit’s third stage. As organizations that work to reduce tensions through sports at the grassroots level, they are really only effective in stage three, where many of the concerns about lack of accountability and ability to work with local governments do not apply. As Nesbit states, “It is this environment (the third stage) that NGOs can have a huge impact. Their most important actions take place at the grassroots level where they engage in empowering the people and helping them to transform their attitudes and institutions” (Nesbit, 2013). As such, though conflict resolutions as a whole can encounter many problems, most of these do not directly relate to ones in the sports realm. 
Strengths of Conflict Resolution NGOs
Though there are a number of criticisms regarding conflict resolution NGOs, there are also a number of strengths inherent to NGOs that make them excellent means for resolving conflicts. First, the independence and autonomy that make NGOs worrisome from a regulation standpoint can also be viewed as one of their greatest strengths (Fadzel, 2004). This means that NGOs are often perceived as neutral, and unlike official governmental or diplomatic channels, NGOs do not have any political constraints in communicating with both parties in a conflict (Fadzel, 2004). Next, the local viewpoint that is criticized for giving NGOs a narrow view of the problem also often gives them an insider knowledge that is highly valuable (Joseph, 2003). As local actors, most NGOs are well versed in the history of a conflict, and have a deep understanding of the conflicting parties’ local cultures (Joseph, 2003). They can display compassion and understanding on both sides of the conflict, and build on a reservoir of good will that no other actor has (Fadzel 2004, Joseph 2003). In addition, NGOs are in a good position to sponsor collaborative networks in the peace process. 
In John Lederach’s model of peace-building, there are three levels of leadership that must work together to build a true peace. These levels are top leadership (military or political leaders with high visibility), middle leadership (academics, intellectuals, and ethnic or religious leaders), and grassroots leaders (local leaders and community developers) (Lederach, 1999). NGOs are able to work with all three leadership levels, and can create cooperation that others often cannot (Marshall, 2000). Finally, one of an NGO’s greatest strengths is that they can work at a grassroots level. It is often assumed that leadership takes the public ‘mood’ regarding a conflict into consideration, and that the calculations of political and military leaders therefore can be altered by the public. (Söderström, 2008). According to Jenny Soderstrom, “If public opinion is not in favour of a peaceful settlement, the leadership might be reluctant to negotiate a peace accord, out of fear of losing popular support.” (Söderström, 2008).NGOs are then needed to create a critical mass of people who want peace in order to allow politicians to work towards this peace (Huth & Allee 2002).
	While many of the criticisms of conflict NGOs as a whole do not necessarily apply to sports NGOs, almost all of their strengths—especially their independence, their local viewpoint, and their work at the grassroots level—are utilized by sports NGOs. This only further contributes to the idea that sports are a natural method to bring about conflict resolution. 
Discussions of Sports as a Method of Change
Cautious Views of Sport
While some view the rise of sports in development as overwhelmingly positive (Griffin 2014, Price 2010, Gillette and Staples 2006, Shinke and Hanrahan 2012, Lofa 2007), there are certainly some who question its effectiveness (Darnell 2012, Donnelly 2007, Russell 1993, Thirer 1993). With such limited resources available, is it wise to devote a significant amount to programs that aren’t backed by any significant data? Can these programs really create change, or are they simply peripheral actors that should not be given undue attention? And what about all the violence that sports creates? These questions are important and help to highlight a number of the issues and limitations that Soccer for Peace faces. 
As discussed in the previous chapter, both Simon Darnell and Peter Donnelly question sports’ impact, and propose that by itself sport cannot produce a successful intervention. To fully utilize the development potential of sport, they argue, it needs to be integrated into existing governmental programs targeted towards peace. Sports are neither broad enough nor effective enough in their efforts to create substantial changes (Darnell 2012, Donnelly 2007). However, the most damaging charge to the case for sports as a means for conflict resolution is not that it is ineffective, but that it in itself causes violence. It is suggested that outside of wartime, sports is perhaps the only setting in which acts of interpersonal aggression are not only tolerated but enthusiastically applauded by society (Russell, 1993). Soccer famously had a role in igniting a brief war fought by El Salvador and Honduras in 1969. Though it was fought over land reform in Honduras and immigration and demographic problems in El Salvador, the “Soccer War” in part began because of tensions after World Cup qualifying matches between the two nations ("El Salvador", 2014). In addition, the Handbook of Research on Sports Psychology warns that those interested in sports “need to be acutely aware of the negative specter of aggression and violence. This applies equally to participant behavior and spectator behavior” (Thirer, 1993). How can sports be effective as a means to peace when they so easily lead to conflict? Why would we want to place historic enemies in a setting that has been known for violence?
These concerns that sports are impotent or can lead to violence are indeed valid, and should by no means be ignored. However, I believe them to be overblown. Sports have proven through a long track record that they can deliver meaningful results, and my research should show that this impact continues when sports are applied in an NGO setting. In addition, the number of incidences of violence in sports is very small in relation to the amount of attention that each incident receives, leading to the belief that sports are much more violent than they actually are. For example, a 2004 fight during a National Basketball Association game between the Indiana Pacers and Detroit Pistons dominated media headlines for weeks, was dubbed the “Malice in the Palace”, and led many to the perception that all NBA players were “thugs” or “punks” (Helin, 2013). However, this was the only such fight of the 2004 season—which included a total of 1,230 regular season games (Abbott, 2014). This means that in the 2004 NBA season there were violent brawls in less than 0.08 percent games—not a high figure if all NBA players are “thugs.” In addition, I believe that in a controlled sports NGO setting that percentage would be even lower.  So, while these concerns are certainly obstacles to be aware of when running a sports NGO, they are nevertheless obstacles that can be overcome. 
Optimistic Views of Sport
	First, it is difficult to consider sports impotent given their historical track record. As detailed by Nicholas Griffin’s book “Ping Pong Diplomacy: The Secret History Behind the Game that Changed the World,” ping pong was used as a tool to thaw relations between the United States and China, eventually leading to a historic visit to China by U.S. president Richard Nixon. (Griffin, 2014). In 1971, during the 31st World Table Tennis Championships in Nagoya, Japan, US table tennis player Glenn Cowan missed his team bus. As Cowan looked for his bus, a Chinese player waved to him to get on the Chinese team bus—where he was greeted by Zhuang Zedong, the best Chinese player and three-time world champion. Zedong presented him with a silk-screen portrait of the Huangshan Mountains, and when the Chinese team and Cowan walked off the bus, journalists who were following the Chinese team took photographs were there to take pictures (Griffin, 2014). The site of Chinese athletes with American ones garnered remarkable international attention, and led to the entire American team’s invitation to tour China. This was just the break required to start improving US-China relations, and quickly led to President Nixon’s visit. This was one of the most significant international policy shifts of the 20th century, and was realized only through the symbolism of sport. 
After the Second World War, baseball emerged as a definitive symbol of democracy, and so Americans had no problem taking it with them to nations they had defeated after the war. Bryan Price describes the rather unique role that baseball played in his essay inside The politics of baseball : essays on the pastime and power at home and abroad, and mentions that “In many instances, baseball was the only medium in which Americans and the vanquished could communicate effectively. Americans found the game a cheap and easy way to break down some of the cultural barriers between them and the peoples of the occupied nations” (Price, 2010).  This was especially true in post-war Japan, as six years of war had left a natural tension and no way to bridge that psychological and emotional gap. So the US began a series of postwar tours to Japan with varying levels of “baseball pros” (Price, 2010). Lefty O’Doul, who led the first postwar tour of American baseball players in 1949, said “so many of my friends in Japan got killed in the war. So many. Awful. Right after the war I went back. I wanted to, because I knew if we brought a baseball team over there it would help cement friendship between them and us” (Price, 2010). From almost all accounts, cement friendships it did, and it has generally been considered a resounding success (Ishii 2004, Engel 2014). The tours were met with cheering crowds in almost every Japanese city, and today baseball is Japan’s most popular sport—even more popular than its “national sport,” sumo wrestling (Gillette and Staples, 2006). Importantly for my thesis, baseball provided an outlet and commonality that both nations could understand. To quote Nobuske Kishi, Japanese prime minister in 1958, “Only through the medium of the game of baseball could we [the people of Japan and the United States] have this kind of understanding” (Price, 2010). This example of baseball aiding in conflict resolution between Japan and the US after World War II helps to show how sports can work on a macro-scale. By providing a common medium, sports help to bring understanding to people who may not be able to connect though any other method. Sports NGOs attempt to use this same principle in their operations. 
As mentioned previously, I cannot so easily dismiss the claim that sports inherently lead to violence. Emotions and passions run high during sporting events (this emotional link is why sports are so effective), and they can often turn to aggression. Though violence is rare, some believe this sort of “fake violence” is a good outcome, and helps to prevent real violence off the field (Cannon 1915, Memon 2012). In 1915, Dr. Walter Cannon of Harvard proposed that athletics served as a substitute for war, satisfying the emotions of man that demand the excitement of conflict and leading to a more peaceful world (Cannon, 1915). In more recent times, there have been arguments that the “proxy wars” for Olympic medals between the US and USSR (and more recently, the US and China) have done much to quell actual tensions (Memon, 2012). 
Though this “fake violence” theory may explain some of the reason why sports are not harbingers of violence, but rather peace, I think the answer lies closer to how sports are used. Sports are a social tool, and they can lead to a variety of emotions. In an excerpt from Aggression: A Social Learning Analysis, Albert Bandura states  “aggression will occur in sports where an athlete’s generalized expectancies for reinforcement for aggressive behavior are high and where the reward value outweighs the punishment value” (Bandura, 1973). This means that aggression in sports is there because it is learned, and because the rewards for being aggressive can be high—in certain situations. These situations include praise from coaches or peers or tactical advantages from the use of aggression (Bandura, 1973). This can apply to spectators as well.  In 1985, rioting between Juventus and Liverpool fans before the start of the European Cup final led to 39 deaths and hundreds of injuries. In 1989, during the FA Cup semi-final between Liverpool and Nottingham Forest, 96 people were crushed to death as fans stampeded during the game (Stott, 2007). In 2013, Argentina suffered 18 soccer related deaths, Colombia suffered 40, and Brazil suffered 30 (Wen, 2014).  Sociologist Eric Dunning, in his book Sport Matters, characterizes athletic events as realms in which other major issues in society play out among supporters.  This makes violence in sport simply a reflection of the fault lines in society itself. For example, in Scotland religious sectarianism between Protestants and Catholics is the biggest fault line in society, and therefore the most violence would occur when the Catholic Celtics play the Protestant Rangers. In 1980, after the Celtics defeated the Rangers 1-0 at the Scottish Cup final, hundreds of fans rioted on the pitch—leading to the ban of alcohol at all Scottish stadiums (Dunning, 1999). This can be seen in the United States as well, where some of the most intense spectator violence occurred along racial lines. In 1910, Jack Johnson, an African American boxer, beat James Jeffries, a white, and then-undefeated heavyweight champion of the world, leading to race riots in cities all across the United States (Gorn, 1993). 
That violence is prevalent around sporting events is indisputable. However, these acts of violence have only been seen in the context of competitive professional sports—and reach intense levels only when competing social groups are pitted against one another, like Protestants and Catholics in Scotland or blacks and whites in the United States. In the context of a sports NGO that is dedicated to creating peace through sports, however, these types of situations are carefully controlled. Instead of inciting violence by pitting two opposing groups against one another, sports NGOs carefully construct situations in which opposing sides must work together instead of compete. The violence surrounding sports is apparent, but I believe it is more of a testament to the power that sport can have, and how that power can could be used for unity within the restraints of a sports NGO. 
Finally, and most importantly, I think it is clear that sports NGOs can be effective tools of conflict resolution because of the impact that they are currently making around the world—and the fact that this impact is growing. As referenced previously, the UN has recently increased its involvement in sports by a considerable amount. Researchers in Zambia recently found that by delivering a combined package of sport and life skills education direct to young people, sports can be used effectively and strategically by NGOs to help fight HIV/AIDS and have a positive effect on society (Banda, Lindsey, Jeanes, and Kay, 2008). New terms such as “sports development” or SD programs have developed around the world to describe these new projects (Shinke and Hanrahan, 2012). While a record number of UN peacekeepers in Africa have failed to prevent fresh spasms of violence (Raghaven, 2014), more support is being given to soccer reconciliation projects in Liberia (Lofa, 2007). The US Army demonstrated that soccer could be effective in the Middle East through “Operation Soccer Ball”, where soldiers provided soccer balls to children in Iraq. From the US army’s website, “Soccer has become a very effective way for American forces to overcome the language and culture barrier with the Iraqi people and start building friendships that could change the future.” (Pariante, 2008). Air Force Major Ravi Chaudhary, director of operations of the project, said "The soccer ball is an incredible medium for building relationships with the future of Iraq, the kids. No translator required. We're instant friends. The political challenges just seem to fall away” (Pariante, 2008). But the most convincing evidence is the plethora of NGOs that currently run peace programs and claim success—often with data to back them up. From Israel (Peres Center for Peace, 2014) to Northern Ireland to Cyprus to New Orleans to South Africa (PeacePlayers International, 2014) to Jordan (Generations for Peace, 2014) to Monaco (Peace and Sport, 2014), sports NGOs have been shown to have programs with successful track records.  
Some might argue that sports NGOs are ineffective in terms of conflict resolution due to impotence or lack of size; however, I believe that the history of sports’ accomplishments as well as current projects refute that claim. In addition, my interviews with 12 different soccer NGOs will help illustrate what sports can and cannot accomplish. Some would argue that sports association with violence would make it a poor vehicle to conduct peace operations—but I believe that this only happens in certain circumstances, and certainly would not be an issue at an NGO with a mission of peace. Israel/Palestine, a region with a long and terrible history of conflict and holds two sides that rarely interact but have a shared love of soccer, should serve as an excellent region for a soccer-based NGO to make a difference. Soccer for Peace, as an NGO with a proven record of tracking its results, served as an excellent case study, especially when compared to Seeds of Peace. Though I am biased in favor of sports NGOs as high impact organizations, I believe Soccer for Peace provided an excellent study to test these claims. It made a convincing case for sports as an effective tool for conflict transformation, primarily because they work at a grassroots level, bringing together population segments that would not be inclined to interact. Additionally, I provide recommendations to sports NGOs more generally through my analysis of the corporate giving landscape, identifying clear opportunities for additional funding. 























Chapter Three
Overview of Sports-Based NGOs, Philanthropy, and Corporate Giving

 	The past 30 years have seen a tremendous rise in the use of sports as a means to resolve conflicts. At the forefront of this effort are sports NGOs, working at a grassroots level and attempting to use sports to bind together communities. However, we must ask the question, why are sports used in these situations? What is it about sports that lead them to be used, and are they effective? In this section, I take a look into the overall sports NGO landscape, in order to determine the purpose of the sports NGO industry, the scope of what sports NGOs are attempting to accomplish, and the best practices that a sports NGO could use to accomplish its goals. 
To answer these questions, I first interviewed the founder of North America’s largest directory of sports NGOs, Howard Brodwin, and discussed his site (sportsandsocialchange.org) and its recent growth. SportsandSocialChange.org is a voluntary online directory, where sports NGOs provide their organization and events. SportsandSocialChange.org then creates a comprehensive guide of nonprofit organizations in sports, with a mission of building a network for organizations, athletes, teams, leagues, companies, executives and fans to connect and create “meaningful social change though sports.” They provide free resources to help NGOs to market themselves and connect with sports fans and sports business leaders around the world. After speaking with Mr. Brodwin, I examined the number and types of different sports NGOs listed throughout the site. Though voluntary, given that these resources are free and have no discernible downside, most well-developed sports NGOs are listed—including all thirteen of the NGOs I interviewed in the second part of this section. 
Next, I found twenty-five different soccer-based NGOs on sportsandsocialchange.org, selecting organizations based on their diversity of location and with no consideration to their purpose (e.g. whether they were intended for conflict resolution or economic development, etc.) and reached out through email to all of them. Thirteen responded, and I interviewed the leader of each NGO to determine the main themes surrounding why these organizations exist and what skills they teach. One trend that was clear from the beginning of my interviews was that every organization suffered from a lack of funding for their projects. However, over the past two decades, there has been a strong increase in the amount of giving from foundations and corporations. As such, I decided that a practical area to investigate would be trends in the way these foundations and corporations give to NGOs and the best manner for NGOs to procure this giving. I’ve collected this information, both on trends as well as data on the three biggest sports charitable givers (Nike, Adidas, and Under Armour) and drawn conclusions—however; I have saved my conclusions on corporate funding for Chapter Five. 
Overview of Sports-Based NGOs
Howard Brodwin and sportsandsocialchange.org
For the first part of my research, I looked at an overall view of sports-based NGOs, and I began by speaking with Howard Brodwin, the founder and executive director of sportsandsocialchange.org. Mr. Brodwin, a veteran of sports marketing for over twenty years, has been actively involved with sports nonprofits throughout his career, including the DisAbility Sports Festival, Disney GOALS, Blind Judo Foundation, Inner City Games and the LA84 Foundation. He founded sportsandsocialchange.org to serve as a comprehensive guide to NGOs and philanthropic organizations around the world that utilize sports as the primary vehicle to empower change, with the mission of providing access to information, resources and opportunities for those seeking connections with social change and cause-related organizations in the global sports community (Author’s Interview, Howard Brodwin, Executive Director, SportsandSocialChange.org, Phone Interview, July 7,2014). Currently, sportsandsocialchange.org is the largest sports NGO directory in North America, with 483 registered organizations. Internationally, they rank far behind the UK-based “Beyond Sport” with a database of NGOs at close to 2,200 as well as the Swiss-based “International Platform for Sport and Development.” The “International Platform for Sport and Development” has profiles for both individuals and organizations in their directory, and show 561 organizations and 4,200 individuals. However, this discrepancy is largely a result of sportsandsocialchange.org’s focus on organizations and donors in the US and Canada, while the other two organizations have a much larger international focus. The organizations that register on sportsandsocialchange.org may work in the US or internationally, and may be based in the US or internationally—but the majority are based in the US or Canada. This North American focus may limit the number of NGOs listing peace as their main objective, as organizations that work more directly in conflict areas (such as Israel, Northern Ireland, Kosovo, or Jordan) may not be based in North America or list themselves in a North American directory. This does not mean that the directory is not useful, but the information on conflict resolution sports NGOs will be limited. 
After my discussion with Mr. Brodwin, he provided me data on the site from a report created by a 2013 intern with administrative access to the exact numbers of NGOs. I then supplemented this data with a manual search of their directory to determine the sports used and causes served by each NGO listed, and I came away with a few clear conclusions:
1) The number of global sports NGOs is rapidly increasing. In 2013, sportsandsocialchange.org had 435 organizations; currently it has 483. This is an 11 percent increase, and while Mr. Brodwin could not provide exact numbers, he mentioned that there were similar increases over recent years. This rise in registered organizations does not necessarily indicate that there has been an exactly similar rise in the number of sports NGOs, as some of the new registrations were simply existing organizations deciding to register, while some new organizations have yet to register. Sports NGOs gain access to a network of individuals interested in volunteering for and donating to their organization, as well as expertise in social enterprise development, digital strategy, marketing and public relations campaigns, and corporate partnership development—all for free. However, organizations must fill out a registration form to be listed, and this hurdle (as well as a general unawareness that the site exists) may keep some organizations out. Despite this, it should be seen as a decent proxy for the number of sports NGOs in existence. 
2) A relatively small portion of sport NGOs are involved in conflict resolution, or even use sport as a method to break down social barriers. As shown in figure one, only 4 percent of registered organizations cite peace-building as a primary cause for their existence, and a similarly small proportion (4 percent)  list that their organization helps to break racial barriers and create equality within the society that they work. This is in contrast to the much larger percentages that list health (27 percent), education (15 percent), and disability issues (11 percent) as main causes. While I would agree that there are likely less peace-building sports NGOs, I would also contend that there are significantly less peace building organizations in this graphic for two reasons. First, there are less global locations in which peace projects can operate as compared to health or education, so the number will be smaller. Second, as previously mentioned, sportandsocialchange.org is a North American based site, and organizations that work more directly in conflict areas may not be based in North America and list themselves in a North American directory. 
3) Soccer is the most common sport utilized by NGOs, especially by NGOs whose cause is peace. Sports NGOs listed in sportsandsocialchange.org utilized 72 different sports, with soccer as the most popular at 18 percent. This was not an overwhelming margin, as 16 percent of organizations used basketball and 15 percent football. However, when looking at organizations that listed peace as their main cause, soccer was utilized in a whopping 61 percent, a wide margin over any other sport. 
The dominance of soccer in peace building organizations could have a number of explanations, including the relatively non-violent nature of the sport, its accessibility to people in conflict situations, and the simple fact that it is the world’s most popular sport (Dunning). However, regardless of why soccer is most prominent in sports NGOs that work towards peace, it is clear that a study of peace sports NGOs should have a clear slant towards soccer. 
This information from sportsandsocialchange.org has a number of different uses. It highlights the growth of sports as a method of social change, and shows that sports can be used in a number of different functions, not necessarily just conflict resolution. However, most importantly, it shows soccer as a leader in sports NGOs, and a clear leader in sports used for conflict resolution. Therefore, in an effort to understand how soccer skills games help with conflict resolution, it is helpful to first understand soccer NGOs and their missions for social change. 
Interviews with Soccer NGO Leaders
In order to best understand soccer as a method of change, I interviewed the leaders of thirteen different soccer based NGOs. I chose Alive and Kicking (Kenya), GOALS (Haiti), Pure Game (US-California), Pass It Forward (Worldwide; works in a multitude of countries. In the figure below, I placed it in the Philippines, where one of its larger camps operates), Yuwa (India), Homeless World Cup (Europe; network of 70 different countries), G-Football (Nepal), Soccer Without Borders (Nicaragua), Kicking Across Carolina (US-North Carolina), Girls Kick It (Uganda), Banda Bola Sports Foundation (Malawi), Soccer for Peace (Israel/Palestine), and Ubuntu Sports Endeavor (South Africa). 
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Though these organizations were chosen for their responsiveness and diversity of location, I still collected a fairly diverse range of organizations in terms of purpose:
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With each organization, I posed the questions:
1. How did your organization get started?
2. What is the biggest challenge in operating your organization?
3. What do you believe are some of the life skills that playing soccer teaches?
4. Where is your greatest need that could be improved?
With this information, I was able to draw several conclusions concerning soccer and sports NGOs. 
1) These organizations were typically created due to a personal experience with a societal issue and/or personal experiences with the game of soccer. When I posed the question of how each organization got its start, the responses fit very cleanly (and were spread out very evenly) into three categories: those whose founder had an intense personal experience with a societal issue and believed soccer could help solve it, those whose founder had an intense personal experience with soccer and then believed it could solve a societal issue, and those whose founder had an intense personal experience with both and believed soccer could help solve the societal issue. While I believe all three scenarios are legitimate reasons for founding an organization, I was slightly concerned with the existence of multiple organizations that were created due to the founders’ personal experience with sport and then adapted to help solve a societal issue. As described in previous chapters, one criticism leveled against sport NGOs is that they are created more for the founders benefit than the recipients—that they are a result of a love of sports and not actual problem solvers. While this data does not definitely prove anything, it does leave open the possibility that these organizations were founded because of an individual love of soccer and a desire to help others rather than because they have been proven effective. 
2) While there are a number of operational challenges facing soccer NGOs, the greatest is an increasingly crowded soccer landscape. While a few organizations reported that streamlining their organization and reducing inefficiencies as their greatest challenge, most organizations cited the crowded landscape as their biggest problem. This crowding comes in two different forms. First, programs often worked towards solving the same societal issue in the same geographical area. As Soccer Without Borders reported, “Identifying, defining, and embracing our role in the larger mosaic of soccer-based youth development programs has definitely been a challenge.” Second, this crowded landscape often makes it hard for organizations to get donations. Tony Everett, founder of Pure Game, lamented “The non-profit world is very competitive with many amazing causes; this makes it very difficult to stand out as something worth donating to.” This similarity of organizations and their products is an issue throughout both for-profit and non-profit organizations, and typically results in “product differentiation,” where organizations work to showcase the differences between their “product” and that of others. A number of recent models indicate that an increase in competition among NGOs significantly decreases the fraction of donations allocated to NGO programs and instead increases the fraction of donations allocated to promotional expenditures (Castaneda).
This problem was nearly universal among the NGOs I interviewed. I heard a number of different solutions to the problem, but the one I found most convincing came from Mr. Brodwin of sportsandsocialchange.org.  As Brodwin mentioned, “what this space really needs is more consolidation…as there is quite a bit of redundancy in programs, and in a tight economy we also find orgs fighting for the same donor. What would be great are some “mergers and acquisitions” in the sports NGO space.” I definitely agree with this assessment. While society may benefit from competition among for-profit businesses, it makes no sense for non-profits with the same ultimate goal to waste resources competing for donor dollars. While the feasibility of large sports NGO mergers has yet to be proven, I believe this is certainly an interesting potential area for greater study. 
3) These organizations believe soccer teaches a number of life skills, mainly teamwork, dedication, and the ability to resolve conflicts: 
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As seen in the figure, the NGO leaders that I interviewed believe that soccer—if taught properly—conveys a broad variety of life skills upon its participants. First and foremost, almost every NGO highlighted the ability to work in a team. Soccer, a team sport with eleven players on a side, requires all eleven of these players to simultaneously work together to achieve the best result. This was tied quite closely with “communication skills.” The next most cited skill was dedication. All of these NGOs work in impoverished regions throughout the world, and almost all cite a lack of structure and dedication as one of the greatest dangers to poor youth. With excessive free time and nothing to provide focus or a clear goal, these youth frequently drift into the trouble that is ever present in the communities that they live. Soccer teams, often requiring daily, highly structured, multiple-hour practices, provide these youth with structure and teach the dedication skills they would receive nowhere else. Interestingly, the skills of leadership and confidence were often mentioned together, and tied-in with gender equality. Soccer, by providing an outlet for youth to be successful, builds the confidence for young leaders to emerge. This was especially pronounced with young girls, as this outlet is provided in almost no other facet of their lives. As Anna Phillips from “Girls Kick It” described, “Girls and women in this community lack the encouragement and empowerment to be successful in their lives. Girls Kick It works to help the girls and women stay, or return, to school, while teaching life skills that they might not otherwise learn. GKI uses football training to build confidence and make members feel valued and important.” The final clear takeaway from this data was that seven organizations highlighted conflict-resolution as an important life skill to be taken from the game of soccer, even though only three organizations were specifically “peace” NGOs. This speaks to the idea that soccer is recognized as a way to learn how to resolve conflicts, even by those not in conflict situations. 
4) By far the greatest need for every organization was funding. When asked what their greatest need that could be improved was, the results were very clear:













While this is certainly not a surprising result, as almost any organization—for-profit or non-profit—would likely cite more funding as their greatest need, it does provide an obvious area to help these organizations improve. Some might be helped—as Mr. Brodwin suggested—through merging with similar organizations, reducing the competition for donors and increasing organizational efficiency. However, for some NGOs this is not possible. Therefore, finding greater funding for these NGOs could be one of the best ways to help these organizations better accomplish their goals.
Through these interviews with soccer NGO leaders, we can draw a number of different conclusions. However, the most obvious was that the soccer landscape is increasingly crowded and as a result these organizations are often challenged for funding. As such, my next section of chapter three will address this problem, providing recommendations for how these organizations can identify and secure additional sources of funding.  
Trends in Global Philanthropy
	After my interviews with soccer NGO leaders, it was clear that a lack of funding was the most pressing need. This is by no means a problem limited to just sports NGOs, as NGOs of all kinds would likely place funding as one of their greatest—if not the greatest—issues that they face. I suggest this could be useful for sports NGOs, as the lessons learned from an overall look at how NGOs can best fund their projects are directly applicable to NGOs involved in sports. 
	NGOs earn the majority of their funding from four main sources: governments, private individuals, foundations, and corporations (“Key Facts on Foundations’ Public Policy-related Activities”). My analysis for these next sections will focus on foundations and corporations, primarily because they have shown a clear and measurable increase in recent years in the amount that they give ("Foundations in the game"). All NGOs would do well to take advantage of this trend, and sports NGOs are certainly included. 
Foundation Giving
	In recent years, new and larger philanthropic foundations have appeared with the mission of funding positive societal impact. Using data from the Foundation Center, the most comprehensive database of philanthropic foundations in the United States, it was clear that new large foundations are driving an increase in overall giving: 
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As seen in figure six, close to two-thirds of larger foundations were established in the past two decades. This increase in large foundations has likely driven a large part of the increase in foundation giving, a yearly increase of over nine percent—much higher than inflation over the same period (“Key Facts on Foundations’ Public Policy-related Activities”). However, the question then becomes—to whom are these foundations giving, and how could sports NGOs capitalize on this growth? 
	To answer this question, I did a basic scan of eight different foundations, chosen randomly from the fifty largest foundations in the United States. I used www.random.org to generate a series of eight random numbers out of a set of one through fifty, and then used the each number to choose a different organization based on its size (e.g. a seven corresponded with the seventh largest foundation). For each foundation, I looked at each organization’s IRS-990 form—an  annual reporting return required by the IRS, and providing information on each foundation’s mission, programs, and finances. I took special note of where these foundations were directing their funds. I also looked into each organization’s website and application for funding, taking note of the requirements for funds and the preferences each foundation listed. More specifically, the foundations I investigated were the Atlantic Philanthropies, the Gill Foundation, the Bill and Melinda Gates Foundation, the Beldon Fund, the Rockefeller Foundation, the W.K. Kellogg Foundation, the Robert Wood Johnson Foundation, and the Hewlett Foundation. There were a few key insights that I could draw from these organizations.
 First, a significant portion (four out of the eight) of these foundations had limited lifespans, with an established end-date and a focus on short term results. For example, the Atlantic Philanthropies—the largest foundation in history to conclude its grant making within its donor’s lifetime (if he survives for five more years)—will distribute its entire endowment and close its doors by 2020. On the whole, these organizations are focusing on making large investments in the near future, hoping to solve urgent problems now before they could become larger, more entrenched and expensive problems later. 
Second, all of these foundations only gave to a select few focus areas, with a few only giving to a single specific focus. For example, the Beldon Fund, a foundation that spent out all of its funding in 2008, only gave to areas that promoted sound environmental policies. The Gill Foundation only funds lesbian, gay, bisexual, and transgender civil rights work. Funding applications for these organizations usually required this focus. The W.K. Kellogg’s Foundation’s application specifically asks, “How will your project help vulnerable children succeed?” and this level of specificity was not rare. 
Third, these foundations are only interested in giving their funds to organizations in which they can see clear and tangible impact. All of the foundations that I investigated explicitly discussed their evaluation process, and recent data suggests this is not an isolated trend. From a study done in 2011 by the Robert Wood Johnson Foundation, 73% of foundation CEOs say that assessment of foundation effectiveness is among their top two priorities (Geisz). These foundations are also using a wider range of assessment approaches in recent years (Geisz). Looking at two studies from the Center for Effective Philanthropy, one from 2001 and the other from 2011, there has been a drastic increase in tracking methods. The percentage of foundations that track investment/financial performance increased 71%, the amount that track administration costs increased 55%, and the amount that tracked human resource decisions increased 83% (Buteau) (Buchanan). 
There are a couple different conclusions for sports NGOs that can be drawn from this information. First, sports NGOs should attempt to capitalize on this rise in foundational funding, primarily by applying to foundations that match in terms of mission. For example, Ubuntu Sports Endeavor, a South African soccer NGO that uses sports to develop and inspire impoverished children, would likely benefit from applying to the W.K. Kellogg Foundation given their focus on helping vulnerable children. Pure Game, a California based NGO that uses soccer to promote education, would likely benefit from applying to the Hewlett Foundation, which works to improve education programs in California. In addition to foundations that have similar missions, sports NGOs would benefit by applying to foundations that specifically target sports as the method of change they utilize. Many of these organizations have a specific mission as well, but either way, they serve as a growing opportunity for sports NGOs. The major sports foundations include, but are not limited to the Sports Philanthropy Project (a section of the Robert Wood Johnson Foundation), the Sports Philanthropy Foundation, the Shane Victorino Foundation, Doug Flutie, Jr. Foundation, and the Kids Play International Foundation.
Second, sports NGOs should relentlessly track their results, both to improve their operations as well as to earn funding from foundations. It is standard practice to track results to improve NGO procedures. However, it was also clear that evaluation techniques of foundations have significantly increased over the past ten years, and any NGO that would like funding would benefit from documenting and quantifying their results and procedures. 
Corporate Giving
	According to Charity Navigator, an independent non-profit that evaluates charities in the United States, corporations gave $17.88 billion to charities and other corporate social responsibility projects in 2013. This number is not likely to decrease, given the branding benefits and employee talent that can be gained through giving. From a branding side, if given similar price and quality, 91% of consumers are likely to switch brands to one that is associated with a good cause (Bonini). From an employee side, 58% of employees would take a 15% pay cut to work for a company with good social values (Bonini). In addition, when these corporations give, it is primarily to 1-3 core issues that are close to their company mission. For example, Home Depot’s philanthropy has a singular theme aligned with its core business: housing. Avon, an international manufacturer and direct selling company in beauty, household, and personal care products, focuses its giving exclusively on its customer group: women. This data, as well as requests from NGO leaders for more information concerning corporate preferences, suggests that it would be beneficial to research the largest corporate sports donors. As such, I found the three largest corporate sports donors in the world, Nike, Adidas, and Under Armour—who, not coincidentally, are also the three largest sports gear brands, and analyzed their corporate social giving reports, their corporate giving guidelines, and their recipients. I concluded that corporate giving to sports NGOs has been increasing and will likely continue to increase, and that in order to secure parts of this increasing funding, sports NGOs should work towards  heavier documentation of their results, greater programming for women, and providing more opportunities to aid the donating corporations.  
	First, corporate social giving among the three major sports donors has substantially increased. From 2004-2011, Nike’s total giving to sports NGOs increased from $35.9 million per year to over $168.8 million, with the other two corporations showing similar increases (“Nike CR Report”). Second, these corporations are giving to organizations exclusively in the sports NGO sphere. Every organization listed in their corporate social giving reports was a sport NGO. In addition, their giving guidelines were very explicit that that their donor recipients should match the values of each brand—values that included sports. These trends—an increase in overall giving and structured giving guidelines—are very similar to the ones seen in global philanthropies. These indicate that this is a growing opportunity for sports NGOs to gain funding, as the overall funding amount is increasing while the recipient pool is restricted to sports NGOs. Given the relative crowding in the sports NGO landscape—and the fact that relatively few of the NGOs I interviewed utilized corporate funding—this is a clear opportunity to capitalize upon. 
	Next, I looked at what organizations these large corporate brands are giving to, and was able to draw a few conclusions from this as well. More specifically, the organizations that received major corporate funding all thoroughly documented their efforts, worked towards supporting women, and provided their donors a multitude of opportunities to display their support. Though there were more recipients listed, I looked at the nine different organizations most prominently featured on the corporation’s websites:
1) Their recipients relentlessly document and report their activities and results. Similar to what I found from foundations, corporations also place a high priority on documenting and tracking the results of their gifts. All nine of the NGOs that I looked into provided some form of report on their efforts on their website, many of them quite extensive. For example, the Homeless World Cup, a beneficiary of Nike’s corporate giving, interviewed all 25,000 of the players that participated in their programs worldwide in order to establish the impact that the program had on their lives (“5.4 Case Study: Homeless World Cup – NIKE, Inc.”). This extensive tracking could be a requirement of their sizable funding from corporations—or it could be part of the reason that they receive such funding. Regardless, it suggests that NGOs interested in greater funding from corporations could certainly benefit from increased tracking and documenting of their work. 
2) Every major corporation supported at least one organization focused on aiding women—and every supported organization aided women in some facet of their operations. Nike provides substantial funding to The Girl Effect, which helps to make girls visible and change their social and economic dynamics by providing them with specific and relevant resources—one of them being sports. By investing in adolescent girls, these organizations are hoping to see lasting effect in the communities that they invest in, given girls’ future roles as mothers and caretakers. My research cannot conclude whether or not focusing specific programming on women is helpful to sports NGOs at their work within communities. However, the three major corporations I evaluated seem to believe this, and make it a priority for their funding. This would suggest that any NGO looking for corporate funding would benefit from conducting programming aiding women. 
3) Every major brand was heavily visible in every NGO they supported. For example, the Under Armour WIN program, which provides children in underserved communities’ access to sports, has the Under Armour name on everything that it does. As mentioned previously, these corporations expect brand benefits from their donations, and this only happens if the corporation is allowed to place its brand in key places around the NGO operations. While I am not suggesting that any NGO shift its mission or programs to accommodate the requests of a corporation, I am implying that corporations might look for NGOs that it can market heavily—and will be able to market them as well. As mentioned previously, a large part of the incentive for corporations to fund sports NGOs is the brand benefits provided. An NGO that can provide greater brand benefits with its programming will be more attractive to corporations. 
Conclusions
After interviews with Howard Brodwin and an analysis of sportsandsocialchange.org, it is clear that sports NGOs are on the rise and sports are being increasingly recognized as a means of change in society. From interviews with the leaders of soccer NGOs, I was able to determine that these NGOs were created for a multitude of reasons—though most often due to an experience with an intense social problem or childhood experience with sport by their founder. These NGOs then reported a crowded NGO landscape and a general lack of funding as the greatest issues they regularly faced. 
However, it was from my look into philanthropies and corporations that I was able to draw the most practical conclusions and recommendations. Both of these entities have the potential to be excellent sources of funding, and they both look for similar characteristics in organizations to fund: those that are a clear match in purpose and values, those that have highly documented and quantitative results, those that have a focus on women, and for corporations, those with an ability to promote their brand image while impacting society. Therefore, these sports NGOs in need of funding have the potential to greatly benefit by adopting those characteristics and highlighting them in funding applications to philanthropies and corporations. 


Chapter Four
A Comparison of Soccer for Peace and Seeds of Peace
In this chapter, I compare two different non-governmental organizations, Soccer for Peace and Seeds of Peace, both dedicated to the development of peace in the Middle East.  Examining these organizations allows me to me to isolate the effect of using sports as the primary focus of an NGO, and argue for the inclusion of sport NGOs in a comprehensive conflict resolution program as well as within individual NGO programs. 
This difference should allow us to isolate the effect that sports can have on a community. Given how similar the programs are, this difference should play a large role in the different outcomes seen from each program, and the different results each can achieve. The two programs, Soccer for Peace and Seeds for Peace, were chosen for a number of reasons. First, they both operate in Israel/Palestine. Second, they both contain a very similar structure in their efforts in conflict resolution. They both target youth, and they both utilize a diversity of past campers as counselors. They both include dialogue sessions, opportunities to learn about the “other’s” cultural and religious background, and physical contests designed to promote teamwork. There are a few smaller differences. Seeds of Peace includes girls to a much greater extent, and has greater financial resources than Soccer for Peace. Seeds of Peace focuses more on creating peace and dialogue through “elite” members of society, who have demonstrated proficiency in English, leadership skills, and local politics, rather than the poorer individuals that Soccer for Peace targets. However, the similarities are large enough, and the differences small enough, that we can study the biggest difference between these two organizations. Seeds of Peace is primarily dialogue based with the physical games as supporting structures to this dialogue, while Soccer for Peace is solely sports focused, with the dialogue acting as a supporting structure to the physical contests.  

The first organization, Soccer for Peace, is a soccer based NGO run out of New York that works towards conflict resolution in the Israel/Palestine area. Soccer for Peace works to unite children of war-torn regions in their shared love of soccer. The children are coached by both Jewish and Arab coaches, and spend the majority of their day in soccer training sessions and competitions. Complementing these sessions are classroom lectures, in which the children learn about the history of the conflict and methods towards peace. Soccer for Peace uses a mixture of both discussions and lectures in their classroom programs. As they reported, discussion based lessons tend to be more influential on individual outlooks, but the content cannot be controlled as easily as lecture ones. They also hold on the field educational sessions, which they reported as better for linking the emotions of sports to the lessons delivered, but usually cannot last as long or deliver as in-depth of material as classroom lessons. In addition, the camp includes visits to both synagogues and mosques, providing the opportunity to learn about the “other’s” culture. By placing the primary focus on soccer, Soccer for Peace provides incentive for certain members of each affected population to participate in a program they would likely never would otherwise, allowing for more dramatic changes in viewpoints. By using soccer, Soccer for Peace draws from a more grassroots population than Seeds of Peace. As such, it cannot guarantee the future impact of its participants on Palestinian/Israeli society, but it can more confidently believe that they have altered the viewpoints of their participants than Seeds of Peace. 
The second organization, Seeds of Peace, operates an “International Camp” in Maine, in which they provide select young people with an opportunity to meet their “enemy” face-to-face, with one of their largest programs focuses on the conflict in Israel/Palestine. The International Camp revolves around two different activities—the small-group dialogue sessions and the group challenges. The small-group dialogue sessions are 110 minutes each day, in which campers discuss the most divisive issues concerning their conflict. These are complimented with group challenges, or “dialogue conducted in physical form,” in which groups containing members of both sides of the conflict compete in different physical challenges. These challenges, according to the Seeds of Peace website, are designed to “reinforce trust, cooperation and communication, thus forging stronger bonds between dialogue group members and enhancing the dialogue sessions.” In addition, Fridays include both Muslim and Jewish worship services, which are open for all campers to attend or observe. Finally, at the end of camp they hold “Color Games,” in which everyone is divided into two teams that compete in different activities. It is an intensely competitive event, designed to create similarly intense teamwork that rises above ethnic, religious, and national divides. 
By taking their participants out of their homes to a neutral location, Seeds of Peace allows them to get away from family and societal pressures. This relocation also offers them the opportunity to form new and different types of friendships, which is a key part of their success. In addition, by using a formal selection process Seeds of Peace can ensure that its participants will have larger future impacts, but not necessarily that they will be able to impact their participants. Seeds of Peace, without the initial commonality of soccer, often cannot influence viewpoints as heavily as Soccer for Peace. 
To study this, I conducted interviews with leaders in both organizations.  I also drew on primary documents from each organization to collect additional information about their programs.  In May, 2014, I travelled to New York to interview the Soccer for Peace founder and attend the largest fundraiser they have ever conducted. In addition, I worked with the Soccer for Peace staff to design to a new survey for their participants to also capture responses from counselors and former participants. Unfortunately, due to a variety of logistical issues, they were not able to implement all of the survey as intended. However, I do have the results of their original survey, recording the change in attitudes of camp participants over the course of the camp. While this cannot speak to how effective the organization is in the long term, it does give us a general idea of how successful they are in changing attitudes in the short term. To analyze the impact of Seeds of Peace, I interviewed their program director, then examined the organization’s website and surrounding newspaper articles concerning their programs. In addition, I interviewed a former participant of the Seeds of Peace program, now an adult, to try and gain a complete perspective into the effect that Seeds of Peace has on participants.  Finally, I looked at a recent study performed by Dr. Juliana Schroeder and Dr. Jane Risen at the University of Chicago on Seeds of Peace, documenting the change in attitudes of camp participants. This will provide me with a clear comparison to Soccer for Peace, to whom I can compare methods and their effectiveness. The study by Dr. Schroeder and Dr. Risen is especially useful for comparison, as it contains a post-camp survey very similar to the ones conducted by Soccer for Peace. 
   Based on the analysis of these two organizations, I present a few key conclusions concerning the use of sports as a method of change in society.  In the next two sections, I describe my methods and initial findings from each organization.   In the conclusion section, I offer comparisons of the two organizations and offer holistic findings about the different outcomes of each organization’s approach. 
Soccer for Peace in New York 
	In order to get a closer look at the inner workings and motivations behind Soccer for Peace, in May, 2014, I flew to New York City to visit their NGO headquarters, interviewed their founder and director Ori Winitzer, and attended a fundraiser for the NGO—the largest fundraiser Soccer for Peace has ever held.  
	The fundraiser provided a bit of perspective into the scope of sports NGOs. It was held at the home of a millionaire executive and attended by some of the best known figures in U.S. Soccer. Soccer for Peace is by no means an exceptionally large or well-known sports NGO, so the presence of such impressive company was evidence that these NGOs are not fringe groups. It also gave me a bit of perspective into why people give to organizations such as Soccer for Peace. I got the chance to ask a number of individuals why they cared, and why they wanted to give to an organization that used soccer as a means of conflict resolution. The responses varied considerably. Some donors cited a personal connection to Israel/Palestine and a desire to help. Some cited a personal experience with soccer, usually as children, which helped them see soccer as a useful tool for change. Others simply cited a friendship with Ori. It was helpful to learn a bit about what drives the decision to give to a sports NGO, though my data collection was not holistic or systematic enough to draw decisive conclusions. 
To gain more systematic and detailed data, I conducted an in-depth interview with Ori Winitzer. Winitzer is an Israeli-American with personal experience in both the conflict within the region as well as “the binding power of the world’s most popular game” (Author’s Interview, Ori Winitzer, CEO and Founder, Soccer for Peace, May 29th, 2014).  He founded Soccer for Peace as a one-time fundraising event in 2002, but the incredible support he received compelled him to grow it into a continuous organization, holding its first actual camp in August 2005. Winitzer explained that he was driven to create Soccer for Peace by the 2002 Passover terrorist bombing in Netanya, and his feeling that “Soccer was the one thing I knew that both Arabs and Jews shared a passion for, and it’s the one thing that could bring them together” (Author’s Interview, Ori Winitzer, CEO and Founder, Soccer for Peace, May 29th, 2014). With Ori, I got the chance to discuss the difficulties of founding, growing, and sustaining a sports NGO. In addition, I got to speak with him about  the details of how his organization works, his motivations for forming the NGO, his beliefs concerning why soccer is such an effective tool, and the current trends and biggest struggles that he sees for his organization and among the broader sports NGO landscape. His comments were especially useful in illustrating the Soccer for Peace philosophy concerning why soccer is such a useful tool, why they select the participants they do, and what are their organization’s biggest struggles. As Winitzer explained, Soccer for Peace takes no applications for its camps, and instead recruits its participants from youth centers and lower-income neighborhoods across Israel/Palestine. Attracted by the lure of soccer—as well as the free meals and housing that the camps provide—often parents who are indifferent or even opposed to the peace process will allow their children to attend camp. These children, coming from poorer families, have often never had the opportunity to interact with a member of the other side of the conflict. Soccer for Peace relies on the “ripple effect,” where a few influenced individuals go on to influence others, who then influence others, and so on throughout society. They also work towards “humanizing” the other side, where they show participants that the other side of the conflict contains individuals with human emotions, desires, and feelings just as much as they do.  Winitzer argued for soccer as a tool primarily because it was one of the only aspects of life universally loved by both Palestinians and Israelis, and was a way to humanize the other side in a highly emotional and moving context. As such, though these children come from lower income backgrounds and may not have as great of a chance to become “future leaders,” it is much more likely that these programs will have a noticeable effect on their life’s trajectory because of soccer’s ability to humanize. Though the “ripple” of each participant may not be as great as Seeds of Peace, their ability to humanize the other side often far greater. Finally, Winitzer mentioned his continual struggle with finding more female campers, as he believed them to be a great asset to their program.    
Seeds of Peace
During my visit to New York City to investigate Soccer for Peace, I also attempted to visit the Seeds of Peace headquarters. I believed interviewing members at their offices would provide excellent data to compare with what I learned from Mr. Winitzer. Unfortunately, no one at Seeds of Peace responded to my emails, phone calls, or voicemails in time for my visit.   As a result, I decided to do a large part of my research in summer 2014 into Seeds of Peace through its website and through articles written about its activities in the New York Times and Washington Post. While I was not able to tailor the information to be specific to my thesis, I was able to gain plenty of information concerning the founding and philosophy of Seeds of Peace.  I was able to supplement this information in December 2014 with an interview with Clarke Reeves, the Seeds of Peace Program Director. This information provided the necessary background I needed on Seeds of Peace.
Seeds of Peace was founded in 1993 by John Wallach, a former journalist and author of books on the Middle East. After the World Trade Center bombing in 1993, Mr. Wallach was compelled to “wage peace as vigorously as other people wage war” (Feller) and decided to form the summer camp under the idea that “governments make treaties, but real peace is made through people” (“Values”).
	In addition to the founding and philosophy, I learned how they structure their programs, how they recruit their participants, and what they find most valuable in a camp and in a participant. However, more importantly, this background information was useful in the context that it provided when I interviewed a past participant of the program about their experiences as well as when I interviewed their overall program director about their operations, values and mission. Like Soccer for Peace, Seeds of Peace relies on the “ripple effect,” where a few influenced individuals go on to influence others, who then influence others, and so on throughout society. Yet they take different philosophy on what to maximize—the potential influence of their participants, or the influence that they have on those participants. 
             Seeds of Peace attempts to maximize the potential influence of their participants. Holding an international camp in Maine—to which participants are flown from their respective conflict regions—Seeds of Peace uses governments to prescreen applicants for their potential. Participants must complete an intensive application process, to ensure their interest in peace, their fluency in English, and their capacity for leadership. Seeds of Peace is seeking the “next generation of leaders” for their programs, who they hope they can influence into future leaders for peace. However, by seeking “future leaders,” and requiring applications, Seeds of Peace often selects higher-educated individuals who have already had the chance to interact with members of the opposing side of the conflict and are already inclined towards peace—as these are the only individuals capable and willing to complete such an extensive application. Therefore, though they may select participants who will have a greater “ripple” in their “ripple effect,” they may not change the opinions of their participants quite as much. Again, like Soccer for Peace, Seeds of Peace also attempts to “humanize” the other side of the conflict—but may not be as successful in this regard. Though Seeds of Peace often looks for applicants with opinions contrary to that of their programs, but because campers do not enter with a shared interest or love—like soccer—they may not be able to humanize the other side as effectively. 
Seeds of Peace holds two sessions of camp each summer, with a total of about 150 to 175 campers from a variety of different conflict regions at each session. Each session is about three weeks long, held in Maine, and consists of a variety of different programs. First, campers are divided into dialogue groups, solely with members of both sides of their specific conflict. Every morning, these campers conduct 110 minute dialogue sessions in which they discuss their respective conflicts and perspectives. After the dialogue sessions, every afternoon is spent with the same dialogue groups participating in a variety of sports and other physical activities. With these activities, the goal is to humanize the other side, showing that they enjoy activities and sports as well. In addition, it provides an intense competitive setting in which emotional barriers are removed by a common goal. For example, in each camp there are five or six sessions of “Group Challenges,” like high or low ropes courses, facilitated by a specially trained counselor and designed to get everyone to work together towards a common goal. Then, at the end of every camp, Seeds of Peace holds their “Color Games.” In the Color Games, each dialogue group competes against the others for two and a half days in a series of challenges, from sports to puzzles to skits. Points are awarded for each challenge, with the overall winner announced at the end. Once again, they use this as a way to unite the dialogue groups through a common goal. 
	Seeds of Peace claims that these techniques are highly effective, and I agree that providing campers with a physical challenge, a team setting, and a common goal is an effective way to bring groups together. However, I do believe that Soccer for Peace’s method of providing a sport already known and loved by both sides does a more effective job of  humanizing each side as the commonalities are more readily seen. 
A Past Participant’s Experience	
To gain a participants perspective on Seeds of Peace and attempt to gauge the long term effect of the program, I interviewed Marios Antoniou, a Ph.D candidate in Education at the University of North Carolina at Chapel Hill. Marios’ work focuses on creating educational systems that promote conflict resolution and reconciliation, leading to coexistence, in conflicted countries.  Marios was born in Cyprus, the third largest and most populous island in the Mediterranean Sea. Cyprus has traditionally been dominated by those of Greek descendancy—Marios being one of them—but with a substantial minority that trace their lineage to Turkey. In the summer of 1974, a Greek Cypriot junta seized power and attempted to unite the island with Greece. Turkey used this as an excuse to invade the island, claiming to restore constitutional order. By the end of the invasion, Turkey had taken over the northern third of the island, evicting 180,000 Greek Cypriots from their homes and replacing them with Turkish Cypriots. The island has remained divided since 1974, and Seeds of Peace works there to help reconcile the two groups—Greek and Turkish Cypriots—who often have very different collective memories of the events of 1974. 
	Seeds of Peace operates on the island, taking applications from both Greek and Turkish Cypriots, almost all of whom would never have met someone from the other side of the conflict. Marios was one of the Greek applicants selected in 1998. Marios’ perspective may not be exactly comparable to the experience of an Israeli or Palestinian who went through the program, as his dialogue sessions and group challenges were solely with campers from Cyprus. He could not comment specifically on the effects of Seeds of Peace on individuals within the Israel-Palestine conflict. However, the program operations are exactly the same for each conflict, so his perspective is valuable when evaluating the methods of the NGO and its ability to change perspectives more broadly. 
	Marios described Seeds of Peace as a transformative experience in his life. It was the first time that he met and heard the stories of Turkish Cypriots and realized that they had a drastically different view of the events of 1974 than he had heard from his family and community. Marios described the camp as highly successful, primarily through the diversity of programs offered. Though the dialogue sessions formed the core of the events, physical games and crafts complemented and reinforced the messages developed during the dialogues. The dialogue sessions included a mix of perspectives from each side of the conflict, a mix of male and female participants, and a mix of participants from different regions within the country, all of which helped to provide complete perspectives to each discussion. Seeds of Peace typically has a majority female camper population, and Marios described them as quite often providing the most valuable contributions to the dialogue sessions 
2012 “Camp Coexistence” Participant Survey and “Befriending the Enemy”
Due to a variety of logistical issues, the complete survey that I had developed with Soccer for Peace was not able to be implemented. However, I did receive the results of their usual survey from 2012. In addition, when I spoke with Seeds of Peace Program Director Clarke Reeves, he pointed me to a study completed in 2012 by Dr. Juliana Schroeder and Dr. Jane Risen at the University of Chicago on Seeds of Peace documenting the change in attitudes of camp participants. Reeves mentioned that Seeds of Peace collects their own pre and post camp attitude data, but it was not public information. Fortunately, the study from Schroeder and Risen, “Befriending the Enemy” contained one question that would allow me to compare each NGOs results from the two surveys.
	First, Schroeder and Risen had campers answer the question Which of the following statements is closest to your view about the prospects of lasting peace between the Israelis and the Palestinians?” with  the response options: Will happen in the next 5 years, Will certainly happen but will take more time, or Don’t believe it will ever happen. Only 2.4% of their Israeli sample and 25% of their Palestinian sample in 2012 reported that lasting peace would never occur, compared to 49% of all Israelis and 53% of all Palestinians in national samples collected in 2011 (Schroeder, Risen). This indicates that before the camp, the participants of Seeds of Peace were significantly more optimistic about a lasting peace than the general Israeli and Palestinian public. This is consistent with the accounts given by both Seeds of Peace and Soccer for Peace on the effects of selecting applicants using an application process. Unfortunately, there is no comparable data on the participants of Soccer for Peace, but again, both Seeds of Peace and Soccer for Peace mentioned that selection processes like Soccer for Peace’s (no applications, enticement through free soccer, food, and housing) tend to produce more representative samples. 
	Most of the two surveys are not directly comparable. In the Seeds of Peace survey, campers reported how they felt about people from the other side of their conflict using a system of numbers, (1) indicating “Very Negative” and (7) indicating “Very Positive.” Participants completed the pre-camp and post-camp surveys, and Schroeder and Risen analyzed the change in results. Soccer for Peace conducted a binary survey, giving participants statements such as “My attitude towards Jews has changed as a result of the camp” and providing them the option to “Agree” or “Disagree.” 
	However, there was one question that allows for a direct comparison of the two organizations. The Seeds of Peace survey documented the “Percentage of the population who had at least one friend from the outgroup at a given time” (the outgroup being “Jews” for Palestinians and “Palestinians” for Jews). The Soccer for Peace survey asked two questions, the first being “I usually do not have Arab/Jewish friends”  and the second being “I think I can be friends with an Arab/Jew.” While the first question does indicate whether or not the campers had an “outgroup” friend prior to camp, the second is vaguer. However, I believe we can draw the conclusion that if a camper believes that they now can be friends with an Arab/Jew, that they likely made a friend over the course of camp. The results are as follows: 
	Percentage of campers who had at least one “outgroup” friend at a given time 
	Seeds of Peace (2012)
	Soccer 
	For Peace (2013)

	
	
	Jews
	Arabs

	Pre-camp
	33%
	32% 
	36%

	Post-camp
	64%
	85%
	86%








	While we cannot draw sweeping conclusions from this data, as it is only one question, it is important to note two pieces of information. First, it seems that approximately the same percentage of participants of Seeds of Peace and Soccer for Peace begin with a friend from the “outgroup.” This casts some doubt on the reports given from Seeds of Peace and Soccer for Peace that participants chosen without an application system would be less biased. Second, it appears that a significantly greater percentage of participants of Soccer for Peace made a friend from the “other” group than did Seeds of Peace (31% in Seeds of Peace as compared to 53% of Jews in Soccer for Peace and 50% of Arabs in Soccer for Peace). While there could be a number of reasons why Soccer for Peace reported a higher rate of “new friends made” than Seeds of Peace (including the slightly different wording of the questions), the explanation that I find most convincing is that Soccer for Peace provides an activity that both groups are already familiar with and enjoy, as well as focuses their program on that aspect. Both programs offer physical competitions that bring together participants toward a common goal. Both programs offer educational and/or dialogue sessions in addition to the physical competitions. However, Soccer for Peace provides an activity—soccer—that is already known and enjoyed by both sides, and places the emphasis on this activity, not the dialogue. By uniting participants around a universally loved activity, the process of “humanizing” is made much easier, and thus Soccer for Peace sees such success. 
Conclusions
	The main conclusions that can be drawn from the comparisons of these NGOs are as follows:
1) Sports NGOs could benefit by ensuring their programs contain an intertwined educational component. As has been mentioned by every sports NGO I interviewed in both chapters three and four, sports often illicit strong emotional responses both within the participants as well as spectators. In an inherently competitive environment, these passions do not necessarily turn towards those of goodwill and friendship. To ensure that these passions are not turned towards greater aggressions between two sides, as sports are often criticized as doing, a robust educational component is required. This was reported in earnest by both Soccer for Peace and Seeds of Peace. This component can be discussion or lecture based, and could occur on the field directly after a sports program or in a separate classroom setting—there are pros and cons to each. Discussion based lessons tend to be more influential on individual outlooks, but the content cannot be controlled as easily as lecture ones. On the field education is typically better for linking the emotions of sports to the lessons delivered, but usually cannot last as long or deliver as in-depth of material as classroom lessons.
            In addition, non-sports NGOs could certainly benefit from the addition of a sports component to their programs. As seen through the physical challenges and “color games” provided by Seeds of Peace, physical activities help to forge emotional links between participants and teach lessons that are difficult to grasp through pure dialogue alone. Sports provide this physical component, but do so through already recognized, loved, and understood activities, making them easier to implement and more powerful in their implementation. Overall, it does not necessarily matter whether an organization is lesson-based with additional physical activities, or physical-based with additional lessons, as long as both components are present and are given due consideration within the program. 
2) To fully accomplish their goals and achieve maximum community impact, sports NGOs should consider incorporating more women and girls into their programs. The vast majority of the programs that I interviewed in chapter three discussed that they work towards total community impact, and view “the transformation of the community” as their ultimate goal. This goal is immensely more difficult to achieve when half of that community is excluded from their programs. In addition, studies have shown that an educated girl will invest 10-20 times more income back into her family and community than a man would, and investing in girls often has a multiplier effect on these communities and eventually nations (Banerjee). These positive results are confirmed by the results that Seeds of Peace has seen. The majority of participants in Seeds of Peace are female, and are very often the best contributors to the dialogue sessions. Marios reported that the sessions were enriched by the diversity of perspectives that young women were able to provide. Soccer for Peace does not have such diversity, on account of a cultural aversion to women playing soccer. This lack of diversity is not unusual in the sports NGO community. With the exception of the three organizations that focused specifically on girls (Yuwa, G-Football, and Girls Kick It), the organizations that I interviewed in Chapter Three are heavily male dominated, both in their staffing and participants. As demonstrated by Soccer for Peace, often this is not the exclusive fault of the organizations, as cultural barriers to women’s participation in sports often prevent their inclusion. However, to truly work towards “the transformation of the community,” sometimes counter-cultural steps must be taken, and these NGOs must take that step if they are to maximize their impact. The Ubuntu Sports Endeavor (discussed in Chapter Three) recently introduced their new “Ubuntu Football Girls” program along with the addition of their first female coach, despite existing in a culture where soccer is primarily a male sport. The initial results have been encouraging, and should signal to other sports NGOs that this is a positive direction to take their organizations. 
3) One of the best reasons sports could be an effective tool for conflict transformation—as well as other development issues— is that they work primarily at a grassroots level, bringing together population segments that would never be inclined to interact. In my comparison between Soccer for Peace and Seeds of Peace, one of the clearest differences between the two organizations was in their contrasting philosophies concerning the populations they selected for their participants. Seeds of Peace, looking for “the next leader of Israel or Palestine” (Author’s Interview, Clarke Reeves, Program Director, Seeds of Peace, December 6th, 2014) often selected those with greater potential future impact but were more inclined towards peace already. With Soccer for Peace, low income members of the population are frequently “lured” into the program because they enjoy the game of soccer, and then receive lessons concerning peace. While lower income members of the population are often not interested in discussion-based programs about peace and cannot speak English or complete intensive applications, they are very often interested in sports. It is an effective technique to reach lower income members of the population, especially those not inclined towards peace. While the 2012 survey data indicates that the participants of Soccer for Peace enter the program with similar biases as those of Seeds of Peace, it is still a way to reach a segment of the population that could not be reached with programming like Seeds of Peaces’. Is one philosophy better than the other? Should organizations attempt to maximize their influence on participants or the future influence of their participants? My thesis cannot answer those questions. However, I can say that sports are a unique and effective way to reach those lower income segments of the population that organizations like Seeds of Peace cannot reach.
4) Another reason sports can act as an effective tool for conflict transformation is that they are often already familiar and intrinsic parts of both sides of the conflict. In the case of Israel/Palestine, soccer is already an important part of the culture of both Israelis and Palestinians. As seen from the survey data, it appears that a significantly greater percentage of participants of Soccer for Peace made a friend from the “other” group than did Seeds of Peace. While there could be a number of reasons why Soccer for Peace reported a higher rate of “new friends made” than Seeds of Peace, I believe that the familiarity of soccer played a key role. Both sides already had an activity that they could relate to, love, and view as “normal.” When placed in a setting with members of the “other,” to learn that they too enjoy such a normal and loved activity provided automatic common ground for understanding. Soccer “speaks” in a language that both can understand. This conclusion was fully supported by all of my experiences and interviews with Soccer for Peace in New York. 







Chapter Five
Conclusions
The past 30 years have seen a tremendous rise in the use of sports as a means to resolve conflicts—especially by the United Nations. At the forefront of this endeavor are non-governmental organizations that use sports as a method to bring together people from different backgrounds and cultures, breaking down barriers through sport. In this thesis, I hoped to explain why has there been such a rise in these sports NGOs, and what these NGOs hope to accomplish with sports. I hoped to explain what skills do these teach, and take a deeper look into how these NGOs can best utilize sports to accomplish their goals. 
To answer these questions, I used a couple different approaches. First, I completed a broad survey into the landscape of soccer based NGOs, interviewing a broad scope of NGO founders and directors. I chose soccer-based NGOs primarily because soccer is by far the world’s largest sport, and with approximately 3.5 billion fans, it dominates the global sports scene—and the global sports NGO scene as well. I began by speaking with Howard Brodwin, the founder and executive director of sportsandsocialchange.org, the largest sports NGO directory in North America. My discussion with Brodwin was quite insightful, as I was able to confirm how quickly the number of global sports NGOs are increasing, and learned that a relatively small portion of sport NGOs are involved in conflict resolution—but of those that do, soccer is by far the most common sport used. In general, soccer was by far the most common sport. This information was useful for the rest of my research, as it highlighted the growth of sports as a method of change, and showed soccer as a clear leader in sports NGOs as well as sports used for conflict resolution. This underscored why I was able to focus primarily on soccer NGOs for my next step in research, as they utilize the primary sport used in conflict resolution. 
As such, I then interviewed the leaders of 13 different soccer based NGOs, chosen for their responsiveness and diversity of location, to determine the main themes surrounding these organizations existence and the skills they teach. Why were these organizations formed? Why use sports? And what impeded their ability to use sports to the fullest? The results were illustrative, as I first learned that there was a split between organizations that were created due to a personal experience with a societal issue and a belief that sports could help, and organizations founded due to personal experiences with the game of soccer and as well as a desire to help a societal issue. While I was not able to decipher a difference through my research, interesting further work could focus on whether the impetus for founding (whether experience with sports or with a societal issue) affected the work of the organization. Second, I learned that these organizations used sports primarily for the life skills that they taught participants—mainly teamwork, dedication, and the ability to resolve conflicts. This was from organizations that used soccer for a variety of purposes, and therefore was able to highlight soccer’s use for conflict resolution purposes. Finally, as I probed deeper into these organizations’ biggest challenges, I found that each struggled with what they considered to be “an increasingly crowded sports NGO landscape.” While the growth of sports NGOs has certainly been a positive development, it has created problems for existing NGOs attempting to stand out to donors. As such, funding issues dominated concerns.
As such, for the next part of my thesis I took an in-depth look at foundational and corporate giving to NGOs. NGOs earn the majority of their funding from four main sources: governments, private individuals, foundations, and corporations. I looked into foundations and corporations, primarily because they have both shown a clear and measurable increase in recent years in the amount that they give.  I covered my conclusions concerning foundational giving in chapter three, but to summarize—it is rapidly increasing. Sports NGOs can capitalize on this rise in foundational funding primarily through applying to foundations that match in terms of mission, and by relentlessly tracking their results to make themselves more attractive to potential donors.  
Finally, in the last part of my thesis, I took an in-depth look into two particular NGOs, one sports based and one not. I interviewed members and participants from each organization, comparing their goals and methods, and came away with a couple different conclusions. First, educational components seem to be a highly beneficial piece to an overall NGO program, and would likely be useful for any sports NGO. Second, a greater inclusion of girls into sports NGO programs could again be beneficial, as they were incredibly helpful in the programs and impact of the non-sports NGO. Finally, one of the best reasons sports can be an effective tool for conflict transformation—as well as other development issues— is that they work primarily at a grassroots level, bringing together population segments that would never be inclined to interact. I believe that this is the core piece of information that my thesis uncovered. By enticing communities with sports and bringing together grassroots populations—not wealthy individuals who may already be inclined towards peace—soccer can be an effective tool to change perspectives. This was shown in dramatic contrast in the two conflict resolution NGOs that I compared, and then echoed throughout every soccer NGO that I interviewed. It shows that sports—while not perfect—do have a role in conflict resolution efforts. Sports help to provide a common ground and understanding between both sides, reaching parts of communities often untouched by other means. I believe sports NGOs will be a growing part of all peace and development efforts—among other efforts—and I hope this research helps to illuminate why they should be. 




Appendix
Interviewees
Sport NGO Leaders:

Simon Hilditch (Alive and Kicking)
Jolinda Hackett (GOALS Haiti)
Tony Everett (Pure Game)
Christina Sussman (Pass It Forward)
Franz Gastler (Yuwa)
Zakia Moulaoui (Homeless World Cup)
Luigi Smith (G-Football)
Mary McVeigh (Soccer Without Borders)
Dylan Simel (Kicking Across Carolina)
Jennifer Leak (Girls Kick It)
Kalekeni Banda (Banda Bola Sports Foundation)
Ori Winitzer (Soccer for Peace)
Casey Prince (Ubuntu Sports Foundation)
Questions asked: 
1. How did your organization get started?
2. What is the biggest challenge in operating your organization?
3. What do you believe are some of the life skills that playing soccer teaches?
4. Where is your greatest need that could be improved?
Soccer for Peace:

CEO and Founder, Ori Winitzer

Questions asked:
1. Why did you create Soccer for Peace?

2. What are the different components of Soccer for Peace, and how do they work together to create the complete program? 

3. Who are the participants of Soccer for Peace, and why did you decide to choose them this way?

4. What have been the greatest difficulties in founding, growing, and sustaining a sports NGO?

5.  Why do you believe soccer is such an effective tool? 

6. Any trends that you see in the sports NGO landscape? What have been your biggest struggles? 
Seeds of Peace:
Former Participant, Marios Antoniou

Questions asked:
1. Why did you choose to participate in Seeds of Peace? Why do you think you were selected? 
2. What did you feel was the primary demographic make-up of the camps? Obviously each person needed English fluency as well as the ability to complete a competitive application—are these the same people who are going to be incredibly partisan to begin with?

3. How do the physical games support the dialogue sessions? How do they intertwine?

4. How did Seeds of Peace change your perspective? What sorts of programs and activities have they provided you with? Do you keep in touch with past campers? How has it changed your current actions?

5. If someone was to attempt to create a more locally based SOP, what would you recommend?

6. How do you think SOP could improve? What were its greatest strengths and weaknesses?

Program Director, Clark Reeves
Questions asked: 
1. What is your role with Seeds of Peace, and why did you choose to become involved with such an organization?

2. What do you think the effect of your programming is on campers? How many are affected for the long term? 
3. How do you choose participants and how do you think this affects the programming?
-Does the inclusion of girls play a major role?
-Do you use of sports in your programming? Why or why not? 

4. What are the biggest issues Seeds of Peace faces? How do you think Seeds of Peace could improve? Greatest strengths and weaknesses?
	5. How did the events in Israel-Palestine this summer affect your program? 
Other:

Howard Brodwin (Founder of sportandsocialchang.org)
Questions asked:
1. Why did you create sportandsocialchange.org? What do you provide, and why would NGOs use your site?

2. Do you believe your site contains most sports NGOs?

3. Have you seen an increase or decrease in the number of NGOs on your site each year?

4. How does your site compare to other sports NGO sites?

5. Do you have any indication of the percentage of organizations on your site that use a specific sport? Or have a particular cause?
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