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the university's entire business operation. Evaluations
py outside management experts showed that UNC's growth
merited not only a change in the size of its administra-
tive staff, but also a change in kind--in effect, said
Sitterson, "a whole new approach." In May 1968, after
two years of searching, Sitterson appointed a "hard-~headed
businessman"32 to the newly-created position of vice
chancellor for business and finance. That man was
Joseph C. Eagles, Jr., a tobacco warehouse owner and
former state senator from the eastern part of the state.
The following September, Eagles asked his friend Abile
Branch to rejoin the business staff and gave him a mandate
to investigate "all phases of dining halls operations."33

Eagles and Branch had administrative responsibil-
ities which extended beyond the dining hall operation;
nonetheless, they seem to have given much of their attention
to the food service. Like George Prillaman, they viewed
the food service primarily as a business in financial

trouble. Operating reports showed that Lenoir Hall served

i e e e gt vt .

3211 his interview, 10 December 1974, Sitterson
noted the difficulty he had had in finding a businessman
of proven abilities who could afford financially to take
the relatively low-paying university job. Correspondence
in the Chancellors! Records, Business file, UNC Archives,
indicates that Sitterson also had some difficulty in
getting the state to fund the position; see letter from
Governor Dan K. Moore, 10 April 1968, about Sitterson's
request to transfer $27,000 in university salary funds
s¢ that Eagles could be hired.

33James A. Branch to George W. Prillaman,
9 September 1968, Businsss Records, UNC Archives. Letter
Tefers to discussion between Branch and Eagles.



























CHAPTER III
THE STUDENTS

UNC's dining hall operation existed of course to
serve students. Hence management made decisions based to
a large extent on its perception of student demands--
demands which in turn affected the working conditions
of cafeteria employeers. For example, before Prillaman
saved money by cutting back on the dining halls' operating
hours, he had to consider what James A. Branch called the
"far reaching implications inscfar as student relations

are conCerned.“l

In October 1968, the weather beacame an
additional consideration. A severe drought impelled
Prillaman to suspend dishwashing operations in Lenoir Hall.
With the introduction of disposable paper plates and
plastic utensils, students did much of the after-meal
cleanup themselves. As a Tresult, the work of some cafe-
teria employees became expendable. Qn 11 Octobear,
Prillaman laid off ten Lenoir Hall employees.

For the first time, workers appealed publicly to

students for helps The Dajly Tar Heel, UNC's student

l13amss A. Branch to George W. Prillaman,
9 September 1968, Businesss and Finance Division Records,
UNC Archives., Branch admonishes Prillaman not to discuss
publicly plans for the cutback.




















































































































































































































































































































































151
of the Fair Labor Standards Act of 1266 for not paying the
statutory minimum for overtime work and was in violation
of the Thirteenth and Fourteenth Amendments and the
Civil Rights Act of 1866 for its discriminatory hiring
practices.6 Chambers officially notified the foodworkers
by sending their president, Mary Smith, the same telegram.7
Elizabeth Brooks admitted later that the workers had been
slow in "getting back" with the lawyers since the open-
ended arrangements of Tuesday, 4 March. Preston Dobbins,
however, had maintained contact with the attorneys throughout.
Under Dobbins's continual pressure to secure legal help,
especially to straighten out questions aboﬁt overtime pay,
the employees-finally, as Elizabeth Brooks said, "sensed
maybe he was right."8

Chancellor Sitterson, when he received the telegram
from Chambers on Monday morning, discussed its contents
with President Friday and Clalborne Jones, who alsc had got
telegrams. On Monday afternoon, Friday and Sitterson
notified Chambers that the university had referred the
matter to North Carolina Attorhey General Robert B. Morgan

in Raleigh.9 What the two administrators did not say was

6Julius L. Chambers to J. Carlyle Sitterson,
telegram received 10:30 A.M.,, 10 March 1969, Chancellors’
Records, file on Strike.

7Julius Chambers, telegzam 10 March 1969, in
Possession of Mary Smith.

8Elizabeth Brooks interview, 13 September 1979.
9Telegram from J. Carlyle Sitterson and William C.

C. Friday to Julius Chambers, 3:35 P.M., 10 March 1969,
Chancellors' Records, file on Strike.
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settlement. Indeed, through Ralph Scott, workers took
advantage of the most traditional aspect of southern
Politicsg~-the old order of family ties and paternalism--
to subvert time-consuming procedures and cut through
the bolitical tangle. In a sense, traditional politics
was thus able to subvert itself and then triumph in
spite of itself,

By the end of the four-week strike, noticeable
changes had occurred. Principally, employees had gained,
and administrators given in to, most of the demands for
improvement of food service working conditions. But times
also had not changed, since the system endured. Workers
were beholden to conventional political channels for their
relief, and the administration was able to avoid the
appearance of giving in to radical student behavior. 1In
the longer run, employees would continue to worry about
conditions on the job, and administrators would worry about
the political ramifications of the new precedents set by
worker protest and harsh state reaction. The university,
by leasing the food service to SAGA, hoped to prevent a
recurrence of foodworker unrest, but it still had to face
its responsibility for other employees and students. On
future problems, as in the past, the university would have
ts work in concert with the state. Campus consolidation

and racial integration, for instance, would present an
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