


UNC-NOW ORGANIZATIONAL STRUCTURE


Mission:  To engage oral history, the legacy of desegregation, local activism, performance, development, and more in efforts to build partnerships between the university and local communities.  These partnerships are primarily though not exclusively focused on Northside, the largest and oldest historically African-American neighborhood in Chapel Hill/Carrboro. We are working to imagine and enact approaches to community development that arise from these partnerships and challenge the effects of rapid gentrification in Chapel Hill/Carrboro. We strive to be counter racist, counter classist, and counter sexist as we embrace difference in our organizing process and structure, especially as we extend our organization to include a wide range of community members.

Primary Contacts/Leaders:

Faculty Adviser: Professor Della Pollock 

Church/Community Mentor: Mrs. Marian Jackson

Student Leaders: Rob Stephens and Haley Koch

Steering Committee Chair:  Rev. Troy F. Harrison 
Clerical Collective Chair:  Rev. Mark Royster
Project Coordinator: Hudson Vaughan

Four Principal Action Areas:

The four principal action areas of UNC-NOW are extensively laid out on the following page.  In short, they are: 

1) Political and Economic Engagement 

2) History and Performance

3) Ministry Support 

4) University Outreach, Awareness, and Education 
Main Acting Groups/Bodies of the Organization:

· Steering Committee:  The main organizing branch of the “Political and Economic Engagement Action Area” as well as the central acting body representative of the developing partnership.  This committee is made up of several ministers, neighborhood organization directors, community members, church historians and lay people, students, and professors (see “Selected Activities” page for list of names).
· Student Core: Group of involved students who plan and coordinate ongoing events, volunteer efforts, and community development work.  
· Students in Communication Studies 562 and 668; Instructor:  Prof. Della Pollock: Della teaches courses on oral history and performance, and ethnography and community development, both focused on Northside and St. Joseph’s.  This class offers an in depth education and oral history training for UNC students as well as provide a continual group of students for St. Joseph’s ministries and our ongoing oral history and performance projects.  
· St. Joseph’s Leaders and Church Members: St. Joseph CME just celebrated its 110th Anniversary and has been vibrant and active in the community throughout this time.  The church’s minister, who serves as one of our main leaders, is full of wisdom and energy, and has a deep dedication to the community.   This historically African American congregation is also filled with many long term members of the community and a wide variety of members willing to share rich and challenging stories and histories.  Finally, the church is extremely active and engaged in the Northside community (hence our ministry support action area) and in leading and supporting UNC-NOW’s ongoing efforts.  
· Advisory Board:  The board will be made up of more than a dozen members with a wide range of backgrounds and expertise.  This group is meant to help advise and oversee this multifaceted organization as it continues to engage with contentious issues and a deepening partnership between the university and community.  
Four Principal Action Areas:
· Political and Economic Engagement: Primarily addresses development-related and other social justice issues in the Northside Neighborhood.  The main branch of this action area is the Steering Committee (described above), which has met twice this fall as an organizing branch for future actions.  This committee along with UNC-NOW leaders have focused on the following:    
· Confronting development companies that are currently manipulating community history and failing to address community concerns 
· Approaching the Town Council to collaborate on future development plans
· Learning about property tax related issues, proposing alternative plans
· Arguing for historical preservation recognition
· Organizing small businesses for representation in relation to larger development corporations 
· Gathering a group of local clergy in order to coordinate resource and community development, with particular concern for affordable housing and economic vitality
· Engaging with community members about self-representation and history
· History and Performance for Social Change:  The developing partnership between UNC and the Northside community arose from an oral history and performance project.  Oral history and performance may both be ways of listening that allow for deep learning, imagination, partnership, and possibly mutual transformation to develop.  This listening-centered approach serves as a continual reminder of the many different voices that make up communities.  It also enables needed reflection and assessment of ongoing community based organizing.  This action area involves the following: 
· Holding dozens of one-on-one (UNC student- Northside community/church member) recorded oral history interviews of numerous community and church members on a variety of subjects: life stories, Chapel Hill and Northside history, the Civil Rights Movement, church history, university-community relations, etc. 
· Developing a Saving-and-Making History Center at St. Joseph in order to provide a space in the community for the preservation, representation, documentation, and creation of area history.  This room will house archives of recorded oral histories, church history documents, and photographs.  It will offer a space for intergenerational history creation with photography, film, and computer equipment.  It will provide mobile stations for recorded sermons to be made accessible to shut-ins.  And it will be a center for the ongoing and interactive partnership between the university and Northside community.  
· Collecting recorded histories for multiple purposes: southern historical collection at UNC, CME church archives, community access, project reassessment, etc.  
· Organizing group story sessions and collaborative performances on contentious and transformative issues
· Leading performance and spoken word workshops at St. Joseph, the Hargraves Center, and in local high schools, as part of pre-college education initiatives
· Ministry Support: This action area involves an extensive network of volunteers that currently focus extensively on assisting St. Joseph’s existing and expanding ministries to the community.   
· Daily food ministry: providing additional volunteers in the mornings and afternoon for a daily ministry that helps feed over fifty families per day with a wide-range of food from area grocery stores.

· Community health initiatives: working with Pastor Harrison to develop health initiatives focused primarily on such high priority concerns as diabetes.  
· Shut-in outreach:  Currently, the pastor and stewardesses visit the shut-ins.  Our hope is that students and youth will begin to join them, especially once the mobile history stations are established.
· Collaborative photography , audio, and video projects:  This has begun with some church youth but will continue to expand with the creation of the Saving-and-Making History Center.  
· Tutoring: Some tutoring has taken place in the church, but the Hargraves Center down the block also offers ongoing tutoring for youth; more support is required.  
· University Outreach, Awareness, and Education: This new action area has been created to spread awareness and provide education to UNC students and faculty about Chapel Hill history, university-community relations, and important issues in the surrounding communities.  We have realized the need for students to be educated and made aware of community issues, both by student peers and by community members.  This focus area includes the following:
· Holding weekly meetings for students interested in learning more about UNC-NOW and its ongoing activities.  

· Hosting events on campus in order to show films, hold performances, and organize publicity and information campaigns to increase student awareness and involvement.
· Organizing Chapel Hill Black History Walks to the Northside Community to engage community members in the process of educating students about the area history.  
· Creating a stream of information on ongoing community events (as provided by the existing network of community organizations and contacts) to be sent out weekly.

· Bringing community members to campus to speak on university-community issues and Chapel Hill history.  

· Publicizing UNC-NOW organizational events.  

SELECTED ACTIVITIES AND ACCOMPLISHMENTS (some restated from above):

· Formed a Steering Committee with members and leaders from many different areas of the university-community partnership.  This group has met twice and laid out actions plans for community organizing, addressing misrepresentations by development companies, and approaching the Chapel Hill Town Council.
· Held a gathering of several small businesses owners in Northside affected by major area developments (Greenbridge specifically).  

· Initiated a “Clerical Collective”, an organized body of five local ministers dedicated to faith-based, community-centered development.  

· Won the “We Shall Overcome” grant from the acclaimed Highlander Institute.  This grant was specifically focused on the oral history and performance projects.  Students have also sought and received project funding from APPLES, the UNC center for service-learning; the C.A.S.E. Foundation, and the UNC Parent’s Council. 
· Organized a “Chapel Hill Black History Walk” that involved over fifty students and was led by members of UNC-NOW and several community members from the Steering Committee.  
· Secured funding and began working on the Saving-and-Making History hub to be housed at St. Joseph’s CME Church.  As stated previously, this center will provide a space in the community for the preservation, representation, documentation, and creation of area history.  This room will house archives of recorded oral histories, church history documents, and photographs.  It will offer a space for intergenerational history creation with photography, film, and computer equipment and provide mobile stations for recorded sermons to be made accessible to shut-ins.  It will be a center for the ongoing and interactive partnership between the university and Northside.  The dedication of this space will be November 29th.  
· Recorded dozens of oral history interviews and group story sessions to be archived in the Southern Oral History Collection at UNC and in the History Making and Saving Center in the church.  These are also used to continually inform community-based actions.  
· Showed Greenbridge Development Company’s promotional DVD to students and community members and recorded reactions to this version of  historical representation.  Took these responses to Greenbridge and had the DVD removed from its promotions.

· Held Pre-College Workshops on Performance and Spoken Word
· Organized two “Lampstand” performances: music and spoken word by UNC students, community youth, and church members in the theme of “letting your light shine”.  
· Volunteered and participated in major community events like Frangelism, the Hargraves Block Party, the NAACP yearly banquet, and monthly Neighborhood Watch meetings. 
· Assisted in the preparation for the 110th Anniversary of St. Joseph CME 

· Organized volunteers for pick-up and food distribution for St. Joseph’s Daily Bread Ministry.  
� We understand “community” broadly to include those historically, culturally, socially, and economically invested in the vitality of a given region, cause, or institution.  That is, community may have as much if not more to do with purpose and affiliation than location per se.  








