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ERNEST B, CHAFHAN: . . + in the southern central pari of Kentucky and
raised there, My mother and daddy lived on a farm, I left rather young after, . . .
Ididn't zo to college; I went to high achool. Of course, since that time I
have taken courses, I have one degrea [mu'rse diplom.a?] from the University
of lorth Carolina, more or less personnal wor:,

HARY AURFHY: las this at Chapel Hill?

CHAPMAYN 1 Yes. Theme two _'nmfeasoréthat gave the coumrse would come up
here at night, and there was quite a few people in the industry that took the
couras, 1 was initiated into the [fosiewr in Inlianapolis, Indlana, around
1921 or “22.

[Tl How did you end up in Indianapolisg?

CHAPMAN: It wasn't too Tar from lentucly. 3y the tine I finished school
I had had all the farming I wanted; I wanted something else. And I didn't
see any chance of going on to get a higher education, so I was looking fopr
work and I found worf: in this hosiery mill in Indian2polis. And from there
I went to Milwaukee, Wisconsin, which was another hosiery center, Had
hole=-proof hosiery--you probatly don't remember it--in the Phoenix Hoaslary
Mill and everywhere in Hilwaukea.

MM: What job did you have when you first started in Indianapolis?

CHAFMAN) I was what they call a knitter.

MW How long did it take you to learn that?

CHAPMAN) It wasn't a very long training course, I'd say a month or two,
It was more or less taking from the machines, They didn't do too much wori
on machines, A little. Change the needle i1f you had a btroken needle, or
something 1ike that, 3Zut they changsd systans, and they doubled up and
instead of having knitters on so many machines, thay gave them thres or four
times a3 many machines and then put helpers with them at & lower pay rats,

My When did that first happen?
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Chapman 2

there to Milwaukee, Wisconsin, and still worked in the mill, most alwaye
working on machines that made ladies' homiery, not men's hoelery. At that
time your work would be pretty regular in the wintertime., In the summertime
they'd close them down over there, I met some people from Durham, and they
were going to leave Wisconsin and move back to Durham, so I decided to come
with them, In Durham I more or less wanted to get into full-fashioned work.
Up until that time it was all eeamless. That's a little machine like you see
today., But then full-fashioned was beginning to get: very much in demand.

In Wisconein it was &ll union, amd you didn't get 2 job learning to knit on
full-fashioned except the four years of apprenticeship.

MMy Was the apprenticeship set up by the union?

CHAPMAN; That was set up by the union, that work setup. In Durham they
didn't have 2 union, and I eventually got to work and got tralning on
full-fashioned.

MM: Which mill did you work at in Durham?

CHAPMAN; The Golden Belt Manufacturing Company.

MM: That's another one of the towns that we're stuwiying, and I'm going
to go over there,

CHAPMAN: It's gone now,

MMy Yes, but , , .

CHAFMANs There were two there, Durham Hoslery Mill and the Golden Eelt
Manufacturing Company. I was working in the wintertime, I was still working
on the ladies' seamless, with the promise that when they closed that down in
the spring that they would let me learn how to knit on the full-fashioned,
In the meantime I'd get up in the afternoon and go over there--I was working
at night from six to six; that was the schedule--intc the full-fashioned

department and help the knitters for an hour or twe. So whenever they closed
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Chapman 3

1t down, within three weeks I was ready to take a knititing machine., I
guess the superintendent had noticed I was interested., Anyway he stopped one
night., At that time, just 1like it i= now, you started 2t nine on the night
ghift, He stopped and wanted to know when in the world did I learn how to
knit, I told him I'd bteen working in the afterncon while I was working in the
other department. So 3 couple of nights later he stopped by my machine and
wanted to know 1f I wouldn't 1like to learn how to fix, I was making pretty
gocd money knitting; I'd just got started,
MMi1 This was when you had started knitting on the full-fashioned?
CHAPMAN ¢ Yes,

MM1 They wanted you to learn how to fix the full-fashioned machines?
CHAPMAN; Full-fashioned, Because while I was knitting over there, I
fixed a set of machines in the wintertime on the seamless. I had been around
those long enough that I could do mest anything that had to te done to thenm,
I told him I'd have to think about it, because I knew I'd have to take 2 cut

in wages while I was taking training, So I decided if I was golng to get
anywheve, I'd have to take it., S0 I told him the next night that I would te
glad to. So he put me on training, and I took my training there, I was lucky enough

to get along very well, ard I was the only one on the night shift over
there taking care of the whole department, fixing at night,

MM3 What year was thie that you came to Durham?

CHAPMAN, In '26.

MMi Who was the superintendent at that time?

CHAFMAN: At GColden Eelt it was Mr, Ben Gaddy., He had an older brother,
Fred Gaddy, thet was superintendent of the Wiscasset Mills at Albemarle,

In other words, they grew up in the hosiery., My idea was to sometime

be in charge of a mill. At that time the industry was growing very rapidly.
A lot of mills were starting., There was abtout four new ones starting here in
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Burlington at that time, and Tower was one of them. I was anxious to get
éhead, so I contacted Mr, Reid Maynard and made a degl with him to come and
take charge. He was just getting some secondhand machines., I don't know
whether he told you about that, when they started, They were really worn-out
equipment and probably had bteen in use twenty-five or thirty years. They
were manufactured by Textile Machine Works in Reading, FPennsylvania, and the
newest machine that they had was serial number 222,

M1 [Laughter ]

CHAFPMAN: So you can imagine how. « « « 4And I fought them for sixteen
hours &8 day, 1 worked from seven untll ten or eleven o'clock every night,
trying to get them started.

MM3: How many knitting machines did he start with?

CHAPMAN: At that time they had eight. You had six what we call leggers,
and two footers, which was supposed to have been two units, A unit at that
time was one footer and three leggers., I got about four or five of the leggers
running, I got one of the footers running, but it never did make any
first-class work, MAfter about two months I told Mr. Maynard that I would
never te able to make him any money with that equipment, and if he wanted
to try somebody else I'd give 1t ups But I think that he knew enough that he
could see enough that he said he didn't want to quit, that they was figuring
on getting new machires, which they did$ I think in August or September the
first one come in. Then when we got one of those going,we stopped then .,

MM I_-_Iaughtar]

CHAFMAN: It's been a great turnover. The machines that we got in at
that time=-that wae in 1920 ard "30. . « « I started getting young people in
to train. I trained all the knitters. We had four footers and about eight

leggers, and they were German machines, made in Germany.
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MH: Were those better than the Reading machines?

CHAPMAN: They were & good machine as far as knitting hosiery was concerned,
but they waa very difficult to fix because no two machines was built by the same
person in Cermany. Each hole(7)finisher, or whatever they called them in Germany,
would start on a machine, and he would build 1t himself and build it hi=s way.
And a lot of the parts on it were fitted by file; they weren't standard molded
parts, And if you had to replace one, it was the same way: you'd have to fit
it on the machine, But as far as knitting, the preduction was good. They
made good work, In fact, the machines that we had from them actually built
our hosiery mill,

MMs When you got those new machines, was the principle the same as on
the knitting machines you had worked btefore? Did they have to send somebody
to train you how to fix those?

CHAFMAN: They always sent men here to install them, BSee, they come in in
boxes in parts, thousands of parts. They were shipped across, I don't know
if you have pictures of them; I imagine you do have pletures of full-fashioned,
You see, they weighed tons and was somewhere around forty or forty-two feet
long., All that stuff come in in 1little parts, and they sent men here to erect
them and get them to running, and then they were turned over toc you. Or you
accepted them whenever you saw that they were all right. You would sign a
paper that you accepted. In the meantime, you were working with the people
that installed them, and you can see more about, + « «

Most all of the people that was over here were on consignment from
Germany to come over here, and after so many days or weeks they'd have to
go back, And some of them were old stubborn Germans. If you walked around

him and stopped to look and see what he was dolng, he was just liable to lay
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his tools down and go get him a drink of water.

MMy [Laughter | So they were protecting their skills, in a way.

CHARMAN: Yes, that's right. They didn't want to give you too much
knowledge. In the meantime, we trained all the young people. You mentioned
Joe Crutchfield. I guess Joe now has been at Tower Mill longer than I was
there. I believe I hired Joe out of high school in 1930. BEoys like that that
we trained were different people at that time than what you get today. You
didn't have to be a foreman or & supervisor or & manager. The only thing you
had to do was to work with them and give them & chance., They had enough pride
in what they wanted to do. Of course, at that time it was during the
Depression, and you had young fellows, say, twenty years old, some out of
college, that would come in willing to learn for nothing if you'd just give
them the opportunity. We most always tried to give them something, and most
of those fellows like Joe and the young fellows that we trained at that time
did it for eight dollars & week. HBurlington was lucky; we never did run less
than three days a week. Of course, the wages was low. You hear people talk
about the "good old days"; I reckon that was the good old days. You could
walk out there where the railroad runs up there, and the freight train'd come
by and you'd see forty or fifty people riding them, going from place to place
just looking for anything., But we were lucky here in Burlington, We didn't
have any bread lines or soup kitchens or anything 1ike that. Ewverybody did
work enough to have 811 of . . .

Mvs Do you think that was mostly in the hosiery, because hosiery was lkind
of booming then?

CHAPMAN: I think it was because of the hosiery that Burlington was so
lucky, because I guess at that time women considered it a necessity. Later

on they began to get the bare-leg effect, but at that time you did move your
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goods some,

M{; Hosiery seems to be 2 much more skilled job than some of the textille
mills, Did people want to work more in hosiery than textiles?

CHAFMAR: Yes. I never did have any desire to work on the weaving or
anything 1ike that, I was interested in hosiery, ard I lived it day and night,
I enjoyed 1t; I enjoyed working with the people, and I never did have any
serious preblem., I got along with the help very good, We were lucky enough
with the help that we trained that they appreciated their job and they did a
good jobs The last two or three years that I was down there, it was quite
different, Now you can't get young people interested in hosiery,

MM1 Why do you think that's so?

CHAPMAN; The main reason is that the hosiery prices have been =0 low,

If the hosiery companies make any profit, the ma8rgin is so low that they

can't pay their wages and compete with the other industries., The young

people are not thinking about taking a job and working theirself up; they

went topflight to start with,

MMs When we went through the mill, the newfﬁiﬁ:mnﬁ. unless you're a

fixer, there doesn't reallys, + « « The man that showed us through said in

effect, the people that are running them are really just inspectors for

the stockings that come ups There really isn't too much to do on the machines,
whereas on the old knitters it seems 1like it was 2 much more interesting and
fulfilling kind of job.

CHAPMAN s In other words, the full-fashioned was much more interesting than
seanless 1s today. Today, even now since I've left the company, they don't
even inspect it. They Jjust tlow them in & bag, and maybe they 2o by every
hour or two and look at one, The idea there is that, say, if you have a

btroken needle and 1t just keeps running, the material that you have to throw
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away is less expensive than the personnel to be there and catch it right away.
Most of the people that have interesting jobe now in hosiery is the fixew,
because he has different machines to fix, The basic principle of knitting is
the same, tut then they do the same thing with different, . . . And it's
changing all the time, They're changing styles, trying to get something that's
more attractive. Another thing is the speed of the machines. I think now
they knit a panty hose leg in about a minute and a half, They run 800
revolutions & minute, and that's four courses, four feeds, Every time
they make one revolution, it's four courses., S that's thirty-two courses [BEDD?]
& minute.

MMy On the older machines, I think we said it took about twelve minutes
to knit a leg?

CHAPMAN; Oh, yes, on the seamless it took fifteen, When the full-fashioned
finally went out and we got the first seamless machines, I think we'd flgure
it about fifteen minutes for one stocking, The full-fashioned machines can
only make one course at a time, As far as hoslery ls concerned, there's never
been a hose that's been made that was as good as the full-fashioned, since that
time, before or after, Because they fit well, Finally the only objection
that women could have was the problem of keeping the seam straight. But it'll
come back, I don't know how long it'll be, but the geams will become more
popular later on,

MM: You think so?

CHAPMANs Definitely I think so.

MMt Mr, Crutchfield sure wished that it was so. [Im.u;l;htur]

CHAPMAN; He was really wrapped up in the full-fashioned machine, But
he was good.

MM1 He showed us the machine manual. I hadn't heard his name, and your

ook was still there with your name on it., And I said, "Oh, are you Mr.
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Chapman 9

Chapman's book," [Laughter| And he had a whole toolbox, and he had samples
of the different kinds of stockings that he had knit, and some shirts that
he had made on the machines,

CHAPMAKN; I wondered, did they show you any of those ladies' shirts and
all that,

I Yes,

CHAPMAN: And, of course, the four machines they have now are making
those little children's tights, And you were talking about non-run?

MMy I didn't really understand that, though,

CHAPMAN; They're the only true non-run, You can't make a true non-run on
a seamless machine, You can make it run-resist[ant], but on the full-fashioned

it is & non-run, There's no way you can make it run, I guess . . .

BECIN TAPE I SIDE II

CHAPMAN: It's hard for them to ever get used to the seamless, I think,
But I don't know of any industry that has had to., . « « It seems that they
completely change over every few years from one thing to another, Even when
they started on full-fashioned, they started at 42-gauge and then 45 and then
51 and then up to the 60, and a few finer than that, 66'as, But the 60-gauge
wag about as fine a gauge as was practical to run, If you got any finer than
that, the tolerance was so €lose that two degrees' change in temperature
would affect it. The 60-gauge machines were a real good machine, in other
words, after you had your air conditioning amd had controlled temperature and
humidity, Another change there's been, when Tower Mills first started it was
real heavy-gauge silk, like 8-atrand and 12-strand silk. It made hose almost

&s heavy a&s these trousers I've got on. And then it gradually come down;
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say, from '36 on to "40 or '41, 1t was real what they called three-strand silk.
And that was really a beautiful hose, You know how silk i= spun, by the silk
worms off & multerry leaf, Ard they =pin it on & cocoon, and it's taken off

of that. When you got into the fine hose, then it showed rings more predominant,
You could see it on your leg, in other words. BSo that required to do something
about it, so then they made an attachment on the machines where it would run

one course off of one cone of yarn, another course on the other cone, and then
what they called three-carrier, It knit the entire stocking off of three
different cones of yarn. And that would level out those rings to the place
where you couldn't detect them,

MM: Did they have to btring in a new machine to do that, or would you
Jjust make adaptations on the one machine?

CHAPMANs It wae just one attachment, what they call a friction, that
pulled the carriers backwards and forwards, that laid the yarn in front there
that knit. What it would do, they had the first three carriers with the
same yarn on, say one-two-three, This friction would take this carrier down
here and drop it and shift and pick up the other one, and back and shift ard
pick up this one, and then it'd go back and take this one again, So really
they didn't have to change the machine other than that., Then they went from
the footer-legger-type equipment to the one machine that would knit it all
the way through,

MMy Did that put a lot of people out of work?

CHAPMAN No, not really, because at that stage they were still Increasing
production, buying more equipment, and they would shift the help from one thing
to another, And we didn't lose. . . . Some, of course. Some of the help
didn't want to chénge, They wanted to get out ard do something elee,

MMi When 211 the innovations in the machinery came, who made the decieion
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to btring in the machinery? How did that work in the mill? Did Mr. Maynard
keep up with all the latest innovations, or would you? Were there journals
of new inventions in hosiery, or would pecple in the factory itself invent . . .

CHAPMAN: That waa my job. In other words, the superintendent had to
keep up with that, As far as Mr, Maynard, he knew absolutely nothing about
the knitting machines, nothing. He worked more with finances and sales,
arnd, of course, his word was the boss from the word go. He knew what was
going on, tut as far as knowing mechanical on the knitting machines, he
didn't, and he doesn't until this day, But he knows what it takes to make
a good hose. He's got to have the equipment; he knows that, And if
something new come out for the factories, 1like Textile Machine Works would
make another machine, I would go to mee, If we were going to buy new machines,
get with the people, like with Textile, and I'd outline what we wanted on the
machine, A lot of companies, of course, have what they call superintendents
and foremen that haven't come up through the mill like I d4id, from the bottom
to the top, but I think it'a an advantage to know equipment. You don't have
to have that knowledge to handle the help amd get along with +raining  people,
ut to know what's going on your industry, I think, i=s a big advantage to work,
You know what a knitter can do if you done it yourself.

MM: Were you superintendent of the whole knitting mill or the full-
fashioned? How was that broken down in the mill?

CHAPMAN Yes, 1 was superintendent of the entire., . « « Of course, then
I had my foremen under me, or supervisors, whichever one you want to call then,

in each department, but they all answered to me, and I had to answer to Mr,

Maynard, The seaming, the inspecting, the gray goods(7), you had to know all
that, and you had to have pecple that you could depend on, You give them

authority to do 2 job, and you expect them to do it,
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MM; When you were working in Durh&m at the Golden Eelt, was there no
opportunity to move &head over there?

CHAPMAN; I didn't think that there was, At the time that I contacted these

people up here, I had heard that they were starting a mill., And I was working
at night, and in the meantime I had gotten married. I was still working at
night, twelve hours., And I didn't think that there was any opportunity,
even to get a day job, because there were older people, and they were
established, It didn't appear that they were going to enlarge any more,
And, too, I kind of felt 1ike I'd rather be & big fish in 2 1ittle pord than
a8 little fish in & big pond, I wanted to really see if I couldn't establish
myself and run a2 mill, I had enough confidence in myself that I could do it.
1 was lucky enough that I got by with it.

MM: Did you ever want to try and own your own mill?¥

CHAPMAN: T had an opportunity to, &nd I 6idn't have nerve enough to,

I was rather young; I was twenty-five years old when I took the job at Tower.
Then after we got this Cerman outfit that we got our first nachines from,

I vworked with them pretty close, and they worked with me in getting them
started, And the old GCerman that run it--his name was Reinsr--that company
that built these Iron Slekle(?) knitting machines, said he'd put me in six
machines for nothing, and I could pay for them as I made it. BEut, of course,
I'd have had to get out and get 2 tdlding, amd I didn't have any finaneial
backing other than that, And I didn't, and of course it's possible I could
have gone to the bank; poasible, but I doubt it, Because I didn't have any
collateral at that time, I wasn't making too much money, but I was making
enough I didn't want to give 1t up. + .«

MM [Laughter ]

CHAPMAN: Take a chance, I guess. I don't know. That's the one opportunity

I had, Later on I got older, and I could see that possibly I could have made

Interview number H-0016 in the Southern Oral History Program Collection (#4007) at The Southern Historical Collection,
The Louis Round Wilson Special Collections Library, UNC-Chapel Hill.




Chapman 13

it all right. But I don't know; I haven't regretted it,

K.t ¥r. Gordon =aid that there were a lot of fixews who would tuy a
couple of old machines and just set them up in their garage, and their wife
would do the ssaming and inspecting, and there would be this whole kind of
little garage hosiery industry. Did that happen in Burlington?

CHAPMAN: That did back along during that same time in the half hose or
men's hosiery businesa, There was a lot of little old places started like
that, BSome of them worked at other mills a&nd still had that at home, see,
and their wife would do the rmunning of it. But they couldn't do it in
full-fashioned, bascauss you had to have a controllad temperature., You had
to have a good mill; you had to have a good building to operate full-fashioned
machines, &nd they were expensive, too.

ilis So these would probably have been seamless machines that people would
set up?

CEAriiAlls Yes, They were all seamless machines. ilore or less in the

half hose, because during that period, say from '25 to '55, that's when
the full-fashioned was really good, Illhen I first come to Burlington, they
had the McEwen Mill and the May Mill and Standard Hosiery Mill; that was the
three egtablishsd firms here, Arnd they had heen operating for some time,
They were all full-fashioned, J4Around, probatly, "33 to '40, l.cBwen and May
merged, And then later on the salas organization that sold the goods
representing Standard Hoslery Mill in New York was & fellow Roth,
He had got a-hold of Kayser Mille up in Fennsylvania, and then they bought
out the Standard !9111s amd mads it go to Kayser Roth, And then Burlington
bought out the May-McEwen plant, And Tower is still knocking heads with then,

MMt Was there a lot of intense competitlion here In Surlington?

CHAPMANs Yes, always has been, People llke Tower kind of hatad to sees
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Burlington get into the hosiery. BEecause Burlington just more or less
monopolizes everything, and we felt 1ike that they would do the same thing
in the hosiery, which they did, At one time they had probably six or eight
or ten hosiery mills all over, Virginia and Tennessee and North Carolina,
Their production was probably somewhare around 502,000 dozen a week, Then
we got to the place where the beginning of the reductlon in prices,

have to sell their guals, and they cut the price 2 1ittle bLit
and move them. They made 1t tougher on thes 1little individual places.

1M1 When that would happen, would you have to cut wazss in the mill, or
how would that filter down to the people working in the mill?

CHAPMAN: They did at one time; around 1940 it started, If 1t hain't
been for the Sscond lbrld War, this hoslery changeover possibly could have
come sooner than it did. We had to cut wages around 1940, *41, and we did
have unions get to work on us.

MM: Over at the Tower Mills they tried to unionize?

CHAPMAN: Yes, I've always had & little bit of hard feeling towards
Burlington, because we got the btlame for cutting wages one time, They were
supposed to put up their notice the same day that we did, but they didn't;
they waited a day or two. S0 Tower, he was the one that led the wage
reduction, which had to come; there's no question about it, Either that or
stops Now Burlington has no full-fashioned machines at all, They had the
seémless knitting plants; I think most all of it now is at Harriman, Tennessee,
The finishing plant's over here off of the highway, I doubt if the hosiery in
Burlington®a setup amounts to anything, hardly, & drop in the bucket to the
rest of their business. Kayser Roth has bteen sold to Gulf Western or something
like that.

MMe Tell me a 1ittle more about the attempt for the union. Was that a direct
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result of the wage cut? Was this around 19407

CHAPMAN ¢ Definitely, No question about it,

MM: Had there ever been an attempt before that to unionize?

CHAFMAYN 1 No, that started then, and then we had the first election, I
think, in 1941, We won it by 2 few wtes, And from that time on till about
1952 or '53, we messed with it and argued with them, but we never did sign a
contréct. And finally the help voted it out,

MM1 Do you remember what union this was?

CHAPMAN 1 The Federation of Hosiery Workers. I think finally the people
realized that we were dolng all we could do for the help; in other wordas, we
had to make some money, There was no question about that., You're in
business to méke money; 1f you don't, you don't last long, What they made
went back into the business, made more jobs for more people, We started
with one 1ittle plant there, that first bullding on the, . +» « And while
I was there, we built the addition to the back of it., And then from that
we went down to Hawkins Street and btuilt the basement and the other room,
They had all that tuilt up., A4nd since we come back and built the addition
out in front to Hawkins Street, and then since then another cne in the middle
and one in the back, All that was putting what they made back in the business,

¥Mi1 In Durham, when you were there, they also didn't have & union in
the Golden Belt Manufacturing?

CHAPMAN: They did after I left there.

MMi1 I thought there was & union there in Durham,

CHAPMAN: I'm sure they had it at Durham Hosiery, too. ‘And Durham
Hogiery has moved out of Durham, I don't know exactly where it is.

MMt In the general textile strike in 1934, did any of the hosiery mills

go out as well? Do you remember that at all?
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CHAPMANY No, didn't any of the hosiery mills take any part of it, DNow
cne day there was 2 bunch of them got one of the 1little half-hose mills, the
boarders, got them to walk cut with them, And they got up & crew; there wae
a2 whole mob come by our mill, And we tried to get the doors locked--we saw
them coming-—-tut they bursted in the plant and tried to run everybody out,

Of course, some of the women got scared to death and they ran out, One

of them had pulled the main switch, They had Tig old sticks and clubs,carrying
them, but they didn't hurt anyone, They went on out, and people went back to
work, That night a time or two that whole street was full of people, trying
to get them to come out, We kept the doors locked from then on. They could
get out, but they couldn't get in without breaking the door down, But

we never did have any strike, We argued with them. And I think that the
people reslized that it wouldn't do them any good. In other words, we was
doing a1l we could do for the help, No question in my mind, I've never

been in favor of & union, I guess it's done some good in different industries,
But I think it's going to ruin this country eventually, It's pretty well
controlled the government and everything else, I think,

MMy What do you me&n, the unions are controlled by the government?

CHAPMAN1 The unions, the AF of L and the CID, they're so strong that they
more or less tell the government what to do,

MMy Don't you think tusiness is pretty strong itself in the way that it

can tell the government what , . .

EEGIN TAFE II SIIE I

CHAPMAN? « « « much responsibility &s & union, is that what . . .

MM1 Yes.
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CHAPMANs Oh, yes, definitely, And if it wasn't for the union, I don't
know, maybe the business would really monopolize the. . + + But I have a little
more faith now in the btusinessman that they want to be fair, and they have more
sympathy for working people than maybe they did years ago. I know they do here
in Burlington, than what they did way back btefore I ever come here. There was
cotton mills and things that more or lesz didn't give their help much chance.

I think there certainly haes to be some changes made, but(?) you can't spend
more than you make and last forever, and that's what the governmenment's doing,
and it's just a vicioua cycle, You rmaise wages, and then you raise prices,
and you réise wages, and you réise prices. The cost of living goes up, anmd
then the union just wants more money. That's the system that they have,

MM: Were hosiery workers on the whole better paid than textile workers?

CHAFMAN: Not now., In fact, I think the textile workers are making
probably & 1little better percentage than the hosiery workers, But at one
time the hosiery workers. . . « A full-fashioned knitter would make more
than a bank clerk or a lot of lawyers and certainliy more than the teachers
were making., And he was just the king bee around here. But they let it get
away from them by overproduction. That's definitely the cause of it.
Everybody wanted to get in the hosiery business, You take Burlington and
J. Ps Stevens and those people that are big textile manufacturers. When they
go into something, they go into it in a big way., But there's been so many
people that's gone out of business that it looks 1ike it should be now about
levelled off,

MM: In the full-fashioned, did women ever become knittera?

CHAPMANs Oh, yes, During the Second liorld War, we trained I don't know
how many, but we probably had forty or fifty women knitters,

MM1 Would they get the same wages that the men had been getting?
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CHAPMAN s Oh, yes, they were on incentive work, what we called plecework. They
got the same thing,

MM: Before that, whit were the jobs that women traditionally had in
hosiery? BDBefore World War II, women weren't knitters.

CHAPMANs At that time we probably had the footers and leggers. They
were what they called toppers. They took the leg and put it on & stand and
then transferred it from that stand to a bar. And that was transferred to the footer ma
chine, You had 24, You'd have three toppers. 8She'd have eight bars to fill
while he was running the set off. And the good help, they were all on
incentive work. BEvery time he ran off a dozen, they got so much pay for
topping, Amd what they would do, the good, fast girls--some were faster than
others--they would hawve that bar filled and up ready, and as soon as the
machine stopped they would help take the work off the strings, and then they
were ready and dropped those bars in there, and they'd be gone again., The
women did that, And then, of course, they did the seaming and the looping.

At that time they had to have loopers. They looped the heel together,and then
the toe had to bte looped. That was before what they call the round hesl

come into effect, And then you had to alter(?)the machine so that it would
knit narrow all the way in to where there wasn't but four needles or elght
needles left that run a 1little toe tab ocut. And then when the seamer seamed
that; that just folded back and was sewed into the seam, Women did all the
seaming and did all the inspecting and the looping. Of course, then when
they went to the finishing plant, a lot of the women did the boarding, which
is the hottest job in the world,

MM: I talked to one woman who was & boarder, and she said that she could
stick her hand in toiling water and pull out & corn cob, because her

hands were =o tough that she didn't even feesl it.
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CHAPMAN: When I was in Milwaukee, Wisconsin, working for Fhoenix Hoslery
Mill, the spring of the year they closed dq'_ﬁm the knitting machines and wanted
me to go over to the boarding department in the finishing and board the half
hose, I went over there wlth no experience. You don't have to have any
experience, other than being atle to turn loose [without getting turned |. Ard
I boarded one day, and I had blisters in the palm of my hand &s big as a half
a dollar. And I esaid, "If I have to make a living doing that, I'11 just die,"

MM: [Laughter]

CHAPMANs Put that's my experience of awding. I've seen women up here--
ard they're on plecework--when it'd be 102 or 103 degrees, and the perspiration
was just pouring like it was water off of them., And I don't see how they stand
it, but they do.

MM: Were there any dangerous jobs in hoslery? 1 know there were a lot
of accidents in cotton textiles. Was it possible to get hurt in a hosiery
mill, too?

CHAFPMANt Ch, yes, The worst injury we had, a knitter, he, . . . They
had these little rods there that they'd hook on to pull the stocking out,

He dropped one down in the machine, and he reached down to pick it up.

And there was a big half-moon cam come arourd, and it only cleared the rod
by about that much, anrd it caught him on the arm here, It come arourd and
caught his arm down in there and just laid it open down there, That muscle
all down there was just laid open. That's the worst one we had., I'd have
them break thelr fingers., You see those wheels in front there that turn?
One boy passed the tyick(?) that he had, to reach back ard do, When he did,
he stuck his finger in that wheel and broke his 1ittle finger, Things like
that, Mash your hand, finger., The worst thing, though, is those hooks.

You get them stuck in your hand, and jou can't get them out. You've got to
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have them cut out, because that little hook is like & fish hook. But we
never had any real bad accidents, It's more or less carelesaness anytime,

MMt This is raally interesting, because you had worked in northern mills
and then in the South, Did you notice any difference between management
techniques or the atmosphere of working in a northern mill wversus working in
a southern mill?

CHAPMAN) Not a great deal., The name of the mill in Indianapolis was the
Real 8ilk Hosiery Mill., They had about & thousand knitting machines; it was
a pretty good-sgized place, The supervisor in the knitting department was an
eaay-going type of fellow, And they had what they called an Employees’
Benefit Association or something like that, It was more or less supposed to be a union
inside of the mill, just that employer, The company could not lay you off;
that was one of the things. But when they made this stretchout system, they
gave me another job, I had juet atarted on knitting and hadn"t been there long,
and they gave me another job, but the pay was next to nothing, So that's the
reagson I left and went to Wisconsin,

MM How did you find out about the job in Wisconsin? Were there other
peonle going up there, or had they ajvertised?

CHAPMAN: No, they hadn't advertised., I just knew that there were some
good-gized hosiery mills up there, and I said, "I'm going to travel around
a little Bit," I run into people up there that were originally from Durham,
and that's the rezzon I come back. You don't understand how these things
happen, really; the moves that you make, you don't know why, but they turm
out right.

MM: There seems to have been a whole pattern. 4 lot of the people that
I've talked to just moved frem mill to mill all the time, and there seemad

to b= a whole travelling body of people that moved from mill to mill, always
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looking for something a little bit batter.

CHAPMAN; Perhaps it seemed so, but I don't think that there was too much
migration, Now at one time, Philadelphia, Pennsylvania was really the hosiery
center, Had full-fashioned, seamless, everything, And I don't know if there's
any up there now, And, of course, the people in the South think the reason why
is the union. They couldn't compete. One of the things that I could never
agree with the union is, they want to set a standard way. . . . Well, say,
the slowest, most inefficient employee that you hawve, they want to take his
standard and set that as a atﬂndﬂxd.ﬁ:i:'n knitter for us would knit fifteen
or sixteen dozen a day off the machine, because the two in the aisle would
work together ard they'd help one another on [each other's] machines, While
this one was changing and starting another set, this one over here would be
running in the middle of the stocking, and do that, Well, the union wouldn't
want them to do that. I never could understand that part of the thinking
of unions, why they wouldn't want people to put out the most efficient amd
the most work that they could put out in a day, because they'd make more
money by doing it., But that's one of those things that I couldn't agree with
the union. And another one is that they wanted to keep an uprcar all the time,
didn't want things to go smooth, I had enough experience., 1 was gray-headed
from the time I was forty years old, When I was fifty, I was white as this,

MMy [Laughter ]

CHAPMANs A lot of nights I didn't sleep.

MM1 When did you retire from Tower Mills?

CHAPMAN: At the end of "73 or January 1, "74That was forty-four and a half
years I was there, All my life in there. They ga&ve me that clock there when
1 was there forty years.

MMy What did they do when you retired?
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CHAPMAN 1 Well, I did all right, [Laughter]

MM Did they have & big party for you and send you off?

CHAPMAN ; We had been having, and did, a supervisors' and fixers' Christmas
dinner during the Christmas holidays. We'd have steak dinners at the club or
somewhere. And, of course, that year they had a present for me,

MM: The Burlington 11111 had its mill village, and the Plald mill had a
mill village., Did the hosiery mills also have & mill village attached to
thelr mills?

CHAPMAN: [None] other than Alaménce., Now the Standard Mills at Alamance
at one time owned 21l those 1little houses back over there, I don't know if
you've teen out there or not,

MMi1 I haven't yet,

CHAFMAN s But now they don't have 1t. I think that they s0ld them all
out, gave the people that were living in them an opportunity to buy then,
Because this company that bought Standard, . + +» Yes, that was a mill
village out there, more or less, I come here in '29, They had been in
business in half hose first for I don't know how long, and at that time they
were in men's fashions. But that's the only one that I know of that had any
type of housing or anything like that,

MM1 Were most of the people that worked in the Tower Mill from Burlington,
or did you have to tring in knitters in the beginning that already knew the
work, from outside? Or were there enough people here?

CHAPMAN: No, I started training them from the very beginning, There
were a few at that time more or less knitters drifting from place to place, gnd
I hired some of them, and maybe they'd be here & while. But in the meantime,
we always kept, probably on every miachine, a trainee, Because we expected to

get more machines, and we wanted to have them ready when they + Other
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than I would say maybe half a doZen or so, we trained them all, and that group
didn't stay long. Get a few dollars in thelr pocket, and they'd be gone.

MM: How long would 1t take to train & knitter on the full-fashioned?

CHAPMAN: At that time, we considered about six months. They had to learn
to straighten and line up needles, keep them in order, and then to make the
changes and all on the knitting machine. If they made a mistake, it could
cause @& thousand dollars’ damage that quick [snaps finger]. Breaking a
bunch of needles. They had twenty-four heads, and if you did something and
break the needles out of twenty=four heads, oy, you really got =something.

MMz What about & fixer? That must have taken & long time to learn.

CHAPMANy Of eourse, it took much longer, years.

MMs That would have been the most skilled job in the industry?

CHAPMAN: Yes, The skill in knitting was being able to square(?) up
needles and keep them in & perfect line, and straighten the needles when you
had to put in & needle. And then aa far as the fixing was concerned, when
they changed styles all that big chain in front there that buttons them,
every one of those buttons had a job to do, and you had to know. That was
protably the most skilled part of fixing. The last four German machines we
bought,where we put the reinforcing down here in the heel and sole, it wouldn't
make a clear stitch. It more or lems split the stitch. The inside would te
kind of fuzzy-loocking. All four of those mechineg were like that, We
couldn't get any satisfaction out of them. I had to do something, =o
I changed the motion on the machine,/tg:mn that did the knitting, to clear
that up., Things like that, you just had to do what you thought was right,
ard if it worked well and good. I was lucky enough, I helped to
just clear it up., The cams that are on this big shaft--I don't know whether

you noticed the camshafts in the mill--control the motion of the machine, forming
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the stitch and everything. And to be as fine as it i1s and look 1like it's

a pretty heavy thing, to control the 1ittle titty. . . . Take the narrowing,
when it goes down and picks up the stitch and moves it over to narrow the
hoge down for the ankle. There's only a thousandth and a half tolerance

to go down between the sinkers and dividers. If you hit it on top, it just
curls that point up like that, and every time it goes down it's taking needles
out, All that has got to be set just exactly right. That's the reason why
you have to have controlled temperatures, because that narrowing is on & rod
half the length of the steel rod and half the length of the knitting machine,
Any variation in temperature will contract or expand that, and that's what
puts you out of line, Did Mr, Maynard or Jim Maynard take you through the
mills?

MMt Mr, Gordon took us through the mill. The other man who's working
on the project had interviewed Mr. Maynard several times, and he just kind
of walked by while we were going through. But we spent several hours, First
we went through the finlshing plant, and then we weni through the inltting
mill, Mr. Crutchfield was wonderful and kept us there for a long time and
showad us everything, and it was wmeally fascinating.

CHAPIAN: Joe's & wonderful person., I guess he's on2 of ny greatest
admireras.He'd come +*o me now for advice if ... « Ha i one loyal person.

M1 And he still goes in there every morning to work for a little bit?

CHAPMAN: Yes,

MM: It's obvious he just loved hla work,

CHAPMAN; He talked to me about it, I didn't know whether that would work
out or not, for hls sake, I'd hate to be tied down all the time 1like that,
every morning having to go in., Knowlng Joe, he'd be kind of lost not doing
anything, S I gu=ss it's just worked out fine,

113 He had one plcture of some men worklng on the machinery in the mill,
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Did anybody ever take any pictures in the mill or try to record any of the + «

CHAFMAN: Yes, I had some, but I don't know where they ars now. The only

picture I got is our basgeball team that we had.
i4l1 Yes, I heard you had a great baseball tean, El.nughterj

CHAPMAN: I got that picture in there,

LEnd of interview]
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