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RQSEMARIE HESTER: You had. come down to work a t Bad in , and the wages were 

not sa t i s fac tory to you. 

GARY J . ALLEN, JR.t They were t h i r t y - s i x cents an hour, and we figured 

that was pre t ty low. In 1936 the Depression was gradually get t ing over 

with. Very few cars in the parking l o t ; few people could afford cars then. 

So we decided to invest igate the poss ib i l i t y of a union and found that they 

had an A F of L union in town. But i t was very ineffec tual ; i t d i d n ' t have 

but about seven members. So we decided we could do something about i t , 

That process s t a r t ed , and over the long haul we managed to build what we 

have today, get pensions and our medical care and a l l the fringe benefits 

that we have today. But i t was a long process, a l i t t l e b i t a t a time, 

RKt I/hat did you find the AF of L union was l ike in ' ]6 when you f i r s t 

investigated i t ? 

ALLEN: Like I say, i t only had seven members, and i t was very ineffec tual . 

I t d i d n ' t speak for the people in the p lant . Then we had an inv i t a t ion to 

come to New Kensington, that they were going to go over the Steel Workers 

Organizing Committee of the CIO, which was the Committee for Indus t r i a l 

Organization—they called i t a Congress of Indus t r ia l Organization la ter— 

under Phi l ip Murray. So we got up to Pittsburgh—New Kensington i s j u s t outside of 

Pit tsburgh, and met the head of the AF of L and asked him i f we 

organized a. , . . Did something with the AF of L in Badin, 

what would be the end resu l t? He said, "Well, the machinists ' mates wil l 

have to go to Salisbury," where they had railroad shops, see,"and the 

e l ec t r i c i ans ' 11 probably have to attend meetings in Charlot te ." And we 

told him that tha t would completely undo a l l we had done to unify the plant 

as one bargaining force. 

Interruption} 

ALLEN: Our local union picked three of us to see what New Kensington 
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ALLEN 2 

intended t o d o , so we borrowed Dean 's c a r , t h r e e of u s , and went and drove the t h i n g 

t h e r e , and i t broke down i n the middle of the n i g h t . We s e t t h e r e a l l n i g h t 

i n West V i rg in i a with i t p r e t t y co ld . I d i d n ' t know how cold • I knew I 

f r o z e , I knocked on a g u y ' s door t o ask fo r a d r i n k of wa te r . I went ou t 

t o ge t t he d i p p e r out of the bucket , and t h e bucket and a l l came up , because 

t h e r e was i c e a l l over the p l a c e . I Laugh te r ] But we f i n a l l y g o t t h e r e and 

met with the head of the Aluminum Counci l , a fel low Worth Wi l l i ams (? ) , and 

he was nice t o u s . Told us no t t o go over t h e r e ; they were a gang of 

communists over t h e r e i n New Kensington, t o s t a y wi th the AF of L. 

But we were permitted to go over t o New Kensington with t h i s p r o v i s i o n : 

t h a t we were f r a t e r n a l d e l e g a t e s and had no r i g h t t o vote on any th ing 

t h a t they brought up over t h e r e . But they i n s i s t e d t h a t we vote r i g h t on, 

a l though we w e r e n ' t author ized t o . And wrote up a c o n s t i t u t i o n , e l ec t ed 

a head of the Aluminum Workers of America, which was an i n t e r n a t i o n a l . They i n ­

tended l a t e r on t o take i n Canada, and they got the t h i n g s e t up . One 

t h i n g t h a t I was p r i m a r i l y i n t e r e s t e d i n i n s e t t i n g up an i n t e r n a t i o n a l 

was the autonomy of the l o c a l un ions . We d i d n ' t want t o submerge a l l our 

a c t i v i t i e s under the r e s t r i c t i v e head of the i n t e r n a t i o n a l . \Laughter 

He wanted t o keep a s much l o c a l autonomy a s p o s s i b l e . And t h a t was my 

o b j e c t i v e a l l t he way through, w r i t i n g the c o n s t i t u t i o n , to give every 

l o c a l the r i g h t t o run p r e t t y much a s i t wanted t o , and I t h i n k we did 

a good j ob on the c o n s t i t u t i o n . Then we came back, and though the union 

was sma l l—at the t ime , we h a d n ' t made much p rog res s i n s i g n i n g up members— 

we had t o s e l l the idea of swi tch ing over t o the l o c a l un ion , and i t w a s n ' t 

too much t r o u b l e . Because t hey could see the advantages of being i n one 

barga in ing u n i t ; whereas when the union was divided up i n t o a c t i v i t i e s , 

then the company could p lay the machin i s t s off a g a i n s t the e l e c t r i c i a n s and 

so on , and . So we agreed t o switch over 
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ALLEN 3 

to the CIO, And I read or knew the AF of L had impounded $29,000 of New 

Kensington's money ( laughters , because they were pulling out . And on the [ laughter] 

f loor over there a t New Kensington, they called i t , . . . This guy that 

met us up the re , Williams, the head of the Aluminum Council, they were kind 

of, you know what you could think of j l augh te r j . And so we came down. We 

also had to handle grievance cases in Pi t tsburgh. We came down from a 

grievance case, and he bought a newspaper. And i t was on the front page 

of the newspaper a l l they'd called him over there , and we'd had a part in 

i t . (Laughter! He started to unroll i t , and we talked to him r ight f a s t , 

and he'd r o l l i t back up and he'd unroll i t again. We got away before he 

read what everybody over there had called him. But while we were there 

handling the grievance case, the president of Alcoa in Tennessee was there , 

and he said to the executive vice-president of Alcoa, "What are you going 

to do about our demands in Alcoa a t Karyville?" And he said, "You've had 

my l a s t word." He said, "Well, I have to go home and ca l l a s t r i k e . " And 

he said, "Well, you've had my l a s t word on i t . " We a l l had met there 

together once. So a f t e r we came down, I sa id , "Don't go home and ca l l a 

s t r i k e . Come on and join in with New Kensington and Badin, and you won't 

have to ca l l a s t r i k e , in a l l probabi l i ty ." "No, I'm going home and ca l l a 

s t r i k e , " which he did . So we went over to v i s i t him. 

RHi Who called the s t r ike? 

ALLEN: Their big plant president out a t Haryvil le , Tennessee. They have 

a huge plant out t he re . They had a big AF of L local out t he re . So we 

walked around ; they had pickets on the ga tes . The president of the local 

told one of the pickets to ca l l off h i s p icke ts , tha t the plant manager had 

promised not to run in any s t r ike-breakers . He said , "Is tha t an order?" 

He said, "Yes, i t ' s an order." He sa id , "All r i g h t , I ' l l obey the order, 

but I don ' t think much of i t . I think they wi l l t r y to run in s t r ike-breakers . ' 
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Which i t t r ied to do. They brought a gang of guys in from Chicago or somewhere 

in a t ruck, and f i f teen people were killed in the outcome. I asked the guy 

l a t e r how i t came out. He said, well , a f t e r , t he AF of L a r b i t r a r i l y told 

them to go back to work the best way they could, and l e f t the union on a limb 

and ruined the s t r i k e . I asked what happened to the guys^hey'd imported 

in there to do the s t r ike-breaking. He said , "Well, one of them was 

dwindled off here in a roadhouse brawl, and something happened to the other 

one over yonder in another roadhouse brawl, and he f ina l ly got gone. I don ' t 

know what happened to him." [LaughterJ So a f t e r the AF of L told them to 

get back to work the best they could, then they came in to the CIO along with 

us , and then we began to have some bargaining power, 

RH: Because you had more CIO plants in Alcoa. 

ALLEN: Well, t h a t , and too, more individuals . I t was a house-to-house 

campaign, and I'd go in a house and say, "I want you to join the union." 

They'd say, "No, i f I join the union, I have three or four kids here, and 

the company'll f i re me, and how'll I feed them?" I sa id , "If we get enough 

into the local that i t ' l l be safe for you to jo in , you feel safe, wi l l you 

join then?" "Yes." After a union held up, they 'd jo in . Badin was 

a very pa te rna l i s t i c - run company back then. They'd have one l i gh t bulb 

down from the ce i l ing . Your l i gh t b i l l was low, and your water b i l l was 

very low. The houses were unfinished ins ide . The two-by-fours were a l l 

showing a l l around the wall . You'd hang your pic tures r ight between the 

two-by-fours. They had no screens in the houses. Had. no bathtubs. 

Had no commode there . ; Laughter I You'd s i t down on the sea t , and 
L -J 

i t had a spring on i t that 'd pi tch you out on the back porch. ^Laughter I 

I t was a ra ther primitive sort of way to l i ve a f te r coming off a nice ship, 
/ I think 

where you had everything you wanted. probably most of the people that lived 
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and worked here were used to i t and d i d n ' t notice i t l ike we d id . So we 

decided to do what we could about i t , and. i t was a long, slow process. But 

I ' l l say t h i s for Alcoaj during the two s t r i ke s and a l l the other time, there 

was never any physical violence whatsoever. We both recognized i t for what i t 

was. I t was an economic b a t t l e , not a personal b a t t l e . Because we knew tha t 

when the s t r ike was over, we'd go back to work and want t o go back to work 

as friends with the foremen and the people around, and we d i d n ' t want any 

t rouble , and the company cer ta in ly d idn ' t give us any, 

RH: You say i t ' s an economic b a t t l e , but how did t h i s pa t e rna l i s t i c 

system f i t into the s i tua t ion? 

ALLEN: I might include a l i t t l e s ide l igh t ; don ' t l e t me wander too far 

off the t rack. For instance, on the grievance case we went up the re , 

discussing that with the executive vice-president . And I happened to mention 

tha t we couldn' t get anywhere with the plant manager, Mr. Copp. And Mr, 

Wilson grew hot about h is face and said , " I ' l l have you to understand 

he ' s one of the f ines t southern gentlemen tha t I 've ever seen," And I 

said, "Yes, h is answer i s very nice , but the answer i s always no." 

RH: What had you been asking him for? 

ALLEN: A modification of bypassing the water. I t would pull people out 

of the repai r gang to go up on the dam when they had flood water and bypass 

the water. That was sh i f t work. Our work was daylight work, seven t i l l 

t h r e e - t h i r t y . And our contention was tha t bypassing the water was sh i f t 

work and r ea l ly belonged under the operating force of the powerhouse, ra ther 

than to break up our repai r gang and put us on a l l the d i f fe ren t dams to 

bypass the water. I t was f ina l ly resolved with the company placing a man 

up there to watch and to bypass the water. Put i t sh i f t work, and got things 

set t led on tha t bas is , a f t e r a good while.(?) And then, of course, much 

l a t e r on, they decided to do away with him, and now they ' re r igh t back where 
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they were before. We set t led the grievance on the basis of the man stayed on 

the dam, and i t came under the shi f t worker. They did away with tha t man, 

and now they ' re r igh t back with a r ive r gang, with the repa i r force bypassing 

water again. I think possibly that could have been won before they 

a rb i t r a t ed , and kept the way i t was, which was settlement of a grievance, 

But tha t i s n ' t the way i t worked out. 

RH: What about S.A. Copp's influence in the town? 

ALLEN: Oh, he knew everybody in town. You'd go downtown, "Good morning, 

Gary, how are you t h i s morning?" Like I say, i t was purely a pa t e rna l i s t i c 

system, 

RH: Did tha t make people fearful of joining the union, or did that 

encourage them to want t o join a union? 

ALLEN: You see, a short time before then President Roosevelt had given 

the r igh t s of the workers to organize, but s t i l l they were fearful of 

joining, afraid they'd lose t h e i r jobs . And once they realized tha t they 

did have federal protection . . . 

[ in ter rupt ion] 

ALLEN: Like I sa id , about a l l the people tha t are concerned with the 

ear ly days are gone now; they ' re dead. You'll j u s t have to take my own case 

about i t , because there a r e n ' t any ways to know things l ike t h a t . 

RH: How about the question about S.A. Gopp? Did his pa te rna l i s t Influence 

tha t he had in the town encourage people to want to join the union? 

ALLEN: No, on the contrary. 

RH: They were fearful? 

ALLEN: They were b i t t e r l y against unions. 

RH: How did you f ina l ly convince them? 

ALLEN: I don ' t know whether we ever convinced him or not . We j u s t formed 
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a union, and then the government came down and took a v o t e . They went to 

the va r ious p l a c e s , t o High Rock and a l l , and took the v o t e , and we won 

the vote and then s a t down and negot ia ted a c o n t r a c t with the company. 

RH: How did you win the vote? 

ALLEN: They had a s e c r e t b a l l o t , and the guys would go i n and vote f o r 

the union o r a g a i n s t the union . The union won by e leven vo tes out of over 

f i f t y working p l a n t s , so you see i t was a very c lose e l e c t i o n . 

RH: This was i n 1937. 

ALLEN, i d o n ' t r e a l l y know. I t h ink s o . 

RH: But why did they vote f o r the union i f , a s you s a i d , they were 

b i t t e r l y a g a i n s t i t ? 

ALLEN: No, the i n d i v i d u a l s who worked fo r the company were not b i t t e r l y 

a g a i n s t a union. They simply feared j o i n i n g a union because they thought 

they might l o se t h e i r job i f they d i d . So they had t o be persuaded. 

RH: What arguments did you use to persuade them? 

ALLEN: Be t t e r working c o n d i t i o n s , fo r one t h i n g . A h ighe r wage, p o s s i b l y , 

i f i t could be n e g o t i a t e d , was a n o t h e r . We could i n s t i t u t e a c l ean-up 

modi f ica t ion campaign i n the houses t h a t I had p rev ious ly descr ibed t o you. . 

The idea t h a t was spreading over the country wi th the s i t -down s t r i k e s i n 

the automobile i n d u s t r y and the upswing of unionism in Big S t e e l . They were 

a l l persuading- type f a c t o r s . Although I say t h a t most of the e a r l y 

members of the union were s i n g l e people ; they d i d n ' t have a fami ly . They had 

noth ing t o f e a r . I f they l o s t t h e i r j o b , they could go down the road and 

g e t on ano the r one, so they were w i l l i n g t o j o i n . 

RH: So the news of what was happening i n the r e s t of the country was 

a f a c t o r i n reducing p e o p l e ' s f e a r about a union here? 

ALLEN: Yes. 
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RH: Did you know 0. B. Lackey? 

ALLEN: Yes, He was a wonderful person. Only h is family l i f e was not so g 

His wife 's heal th was bad, eventually 

and went through a divorce and married again. He was in town here for the 

dedication of the union ha l l , the f i r s t time I'd seen him in years and years. 

Apparently he was very happy with h i s new marriage. He was about seventy-four 

RH: He was the f i r s t president of the AF of L union that you mentioned 

before? 

ALLEN: Yes. 

RH: Do you know anything about how he f i r s t decided tha t he wanted to 

s t a r t a union here? 

ALLEN: No, I don ' t . He had done the best he could do with what he had 

to work with, and how he got connected with the union I don ' t know. His 

daughter was the organist down a t the church, and because he l e f t her mother, 

I don ' t know whether she ever forgave him or not . But for sure 

she should have, because he was a wonderful person. 

RH: Do you know where he came from? 

ALLEN: Before he came here, he worked in o i l f i e l d s , I believe in 

Oklahoma, And he said he and h i s wife were laying there asleep one night 

and said the wind got up and took the roof off, and i t started ra ining. 

Said there wasn't any use to t r y and do anything, so they j u s t laid there 

in the ra in t i l l the next morning to see what happened, I Laughter] 

RH: Do you know how old he was during the s i t - i n s in 'j6 when you f i r s t 

knew him? 

ALLEN: No, I don ' t . I 'd say he was th i r ty - f ive or forty years old, 

probably. Might not j ive with what I said about his being seventy-four 

when he came up here, but he was somewhere around the re . 
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RH: Do you know the names of the other people who were in that f i r s t 

AF of L union? 

ALLEN: Red Pickman, You can v i s i t him and t a lk with him. He ' l l give 

you a more objective view of the whole thing than I could, because he was 

simply a member and not concerned with the overall long-term objectives 

tha t Dean Culver and some of the r e s t of us had for the union. 

RH: What were the long-term objectives tha t you and Dean Culver had? 

ALLEN: To have a strong enough union bu i l t up to have some bargaining 

power and to be t te r the conditions around town. Also, we've 

never had any trouble with the colored race , because when they attended the 

ha l l I made i t a special point to say t ha f ' I n the matter under discussion, 

somebody back there must have a di f ferent view, and t h i s i s a brotherhood, 

and get up on the floor and express your views." You see, they were very 

re luctant to speak on the i s sues , so we'd ask them to exercise t h e i r freedom 

of the floor to speak anytime they wanted t o . So gradually they'd get up 

and point out the things in the plant tha t had to do with the a r t i c l e 

under discussion. Got them to ta lking then a f te r a while, but i t was a 

brotherhood of blacks and whites so we set t led our potent ia l r ac i a l problems 

way back in the very beginning with the brotherhood in the union h a l l , and 

we never had one b i t of trouble here. This ant i -segregat ion was not 

necessary in Bad in, because we had desegregated long before, 

RH: Was that a drawback to some of the people who were considering 

joining the union? Did they feel tha t perhaps they d i d n ' t want to enter 

in to t h i s brotherhood? Was tha t ever a factor for people? 

ALLEN: No, I don ' t think so a t a l l , because the whites and the blacks got 

along perfect ly a l l r igh t on the job. See, they worked toge ther . 

They were good fr iends . 
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RH: But in the ea r ly days the blacks were in jus t the non-skilled jobs, 

and then whites were foremen and they were in the more skil led jobs, machinists 

and whatnot. And so tha t had to change over time, because in the beginning 

i t wasn't se t up so tha t the jobs were open to both races . 

ALLEN: That 's r i gh t , and we knew that i t would be a long-term proposit ion; 

i t wouldn't be a sudden thing. They would have to be t ra ined . They would 

have to hi re people with college s k i l l s and i f they were mechanics, machinist 

s k i l l s and a l l t h a t . I t was a long, drawn-out process. 

[ In te r rupt ion] 

RH: We were ta lking about the working out of the problem of blacks being 

in cer ta in jobs and whites being in other jobs . 

ALLEN: They were res t r ic ted as to t h e i r l ine of advancement. Yes, i t was 

back then. There were cer ta in jobs for whites and cer ta in jobs for blacks. 

I t was the old South, and the old South had to be broken down, t r ad i t ions 

changed, and a new l ine of progression drawn up tha t would include blacks, 

such as qual i f ica t ions the job. All tha t came much l a t e r . There wasn't 

any rea l reluctance on the part of the company to adopt the new l ines of 

progression or the union, for tha t matter, but i t had been a well-established 

way of l i f e , and the divis ions and a l l tha t so r t of stuff had to be changed 

gradually. You couldn' t be too abrupt; you'd rock the boat. So i t had to be done 

a l i t t l e b i t , one here and one there and one over yonder, and then one 

l a t e r . Then much, much l a t e r on the company and the union sa t down 

together and gave each job a c l a s s i f i ca t ion . For instance, i f the heat was 

excessive, tha t would have counted so many points . If you had to climb to a 

height tha t was dangerous, tha t would have counted so many points . If you 
/ i t 

had a l o t of smoke and fumes/ counted so many points . And then they were 

a l l evaluated. Then the job i t s e l f was given a c lass i f i ca t ion and a pay s ca l e . 
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So i f a guy was going t o g e t a new job or work fo r a new j o b , he knew what 

the j ob would pay and what the d u t i e s of the j o b were. They were l a id ou t 

i n the book, and you d i d n ' t have t o f igu re t h a t out and g e t t h a t a l l t o g e t h e r , 

RH: I guess t h a t ' s a l o t of what Garlee D r y e ' s a d m i n i s t r a t i o n was abou t , 

ALLEN: Yes, he worked on t h a t job c l a s s i f i c a t i o n p r o j e c t f o r q u i t e a few 

y e a r s . 

BEGIN TAPE I SIDE I I 

ALLEN: Carlee Drye q u i t being p r e s i d e n t to take a j ob wi th the I n t e r n a t i o n a l , 

and I was v i c e - p r e s i d e n t and took over . 

RH: What do you remember about your a d m i n i s t r a t i o n ? 

ALLEN: Nothing in p a r t i c u l a r . I t was f a i r l y smooth . Although while 

Carlee Drye was s t i l l p r e s i d e n t , he went to n e g o t i a t i o n s and told me t h a t 

t h e r e would i n a l l p r o b a b i l i t y be a s t r i k e , and he would c a l l me up and t e l l 

me when t o ge t the guys out of the p l a n t . So he l e f t me, i n e f f e c t , in charge 

down here while he was up t h e r e . So, not knowing whether t h e r e was going t o 

be a s t r i k e or n o t , I made an agreement wi th the p l a n t personnel 

manager t h a t the people could go on in t h e i r work, but i f we heard they had 

gone on s t r i k e , he would p u l l the men o u t . Which they d i d . Kept t h e i r word. 

I got some c r i t i c i s m f o r going a long , but i t d i d n ' t h u r t any th i ng . I t d i d n ' t 

h u r t the r e l a t i o n s between the union and the company t o wait f o r nine hours (? ) , | d idnt 

have a thought e s f a r a s t h a t was concerned. So we heard , r i g h t a f t e r the 

e leven o ' c lock s h i f t had went on t o work, t h a t they had gone on a s t r i k e . 

So the p l a n t manager and h i s a s s i s t a n t went i n and ca l led the people back out 

And the p l a n t manager 's dead and gone , a l s o h i s a s s i s t a n t . 

A h o r s e f e l l on him, and he died from compl i ca t i ons , so t h e y ' r e n e i t h e r 
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one around. Like I say, you ' l l have to take my word for i t , because 

t he r e ' s nobody l e f t t o worry about i t . 

RH: After the union was establ ished, the company pulled away from i t s 

more pa te rna l i s t p rac t i ces . 

ALLEN: Not for a long, long time. i t could. Now there 

came a time when the company was trying to decide—at l e a s t they told us— 

whether Bad in was paying off enough to continue to keep running here, or 

whether they would close Bad in down and move to somewhere e l s e . And they 

were making up t h e i r mind whether to modify, improve, and enlarge the plant , 

or to close i t down. Then, during that period of time, the company had a 

ra ther un i l a t e ra l approach to the s i t ua t i on : e i t h e r you do t h i s , or e l s e . 

So they made a l o t of changes before they bu i l t the new plant here , 

reorganized. 

RH: How long did i t take for the company to move away from the 

pa te rna l i s t system? 

ALLEN: The l a s t move they made was t h i s water business around here. 

They f i r s t turned over the e l e c t r i c a l end t o Duke Power Company and got out 

of the e l e c t r i c u t i l i t i e s . Then they discontinued picking up t rash , which 

they had done before. Then they had a town band ; they did away with t h a t . 

Then they tore down the thea ter building. Built a post office where i t was. 

I t was a beautiful building. They discarded a l l the things not immediately 

connected to the operation of the p lan t s . The l a t e s t one was the Greater 

Bad in program they put on when they got untied from furnishing water to the 

town. They must have water for the p lant . And they turned t h i s over to 

the Greater Bad in o u t f i t , and my water b i l l went up $4.50 for three 

months. A tremendous amount they pay for the s tore a own he re ; 

t h e i r water b i l l run about $700 a month. And they ' re s t i l l ge t t ing a l l kind 
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of k ick-back and c r i t i c i s m about why they done i t . ( ? ) 

RH: But i n terms of S.A. Copp and h i s g e t t i n g out and knowing everybody 

i n town and the kind of a d m i n i s t r a t i o n he had and the way he would r e a l l y 

p lay a p a r t i n the p e r s o n a l , d a i l y l i v e s of people i n the town, when did t h a t 

kind of i n t r u s i o n of the p l a n t i n t o p e o p l e ' s pe r sona l l i v e s and t h e i r home 

l i v e s s t a r t t o change? 

ALLEN: I t was an accepted t h i n g , and nobody had any kick about i t , a s 

f a r a s I know. I t was the way i t had always been around, and i t was the 

way i t continued to be around u n t i l t hese g radua l modi f i ca t ions could be made, 

and the t r a n s i t i o n ca r r i ed ou t t o the p re sen t d a y , i n f a c t . Now we have none 

of t h a t , and a l l the n e c e s s i t i e s of l i f e have been t r a n s f e r r e d from the 

company t o the i n d i v i d u a l . 

RH: What was J . B. Holmes l i k e ? 

ALLEN: I only met him one t ime , under very adverse c i rcumstances , I 

was the gr ievance committeeman f o r the powerhouse gang—or the r i v e r gang; 

I t was the maintenance crew fo r the powerhouse—and I had to 

take a gr ievance to the committee. And they asked f o r the p l a n t manager 

t o be t h e r e . Normally i t would have been handled by the immediate foreman, 
f o r 

by our s u p e r i n t e n d e n t . Well, they a s k e d ' t h e p l a n t manager t o be t h e r e . 

Af ter see ing t h e p r e s e n t a t i o n of a g r i e v a n c e , had a very d i f f i c u l t j o b t h a t 

had t o be done, so we might as we l l g e t on with i t . The d i f f i c u l t y being 

t h a t a man would be to ld by h i s immediate foreman how t o do something i n 

the powerhouse, and i t had to be done r i g h t . Those a r e huge machines down 

t h e r e . I f you ge t a chance, go down and look a t them. 

RH: I ' v e ceen them. 

ALLEN: One of the rotors weighs l6o tons. And pulling those things out 

or tearing the generator apart, you had to be so very protected, because 

if it could swing over it'd take the whole wall of the powerhouse out. So we'd 
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keep on each r o t o r , because i f you d i d n ' t s t o p i t i n t ime , i t would swing 

and go ; i t was about s i x t y f e e t down, so i t would go a long and 

knock the s ide of the powerhouse o u t . Anyway, we'd ge t our i n s t r u c t i o n s 

from the immediate foreman. Get about halfway through a j o b , the next guy i n 

l i n e ' d come Along and say , "What a r e you doing? T h a t ' s no way t o do i t . 

The way t o do i t i s t h i s way." Then along come a guy t h a t topped him a 

l i t t l e b i t and say , "What a r e you doing?" In a l l p r o b a b i l i t y , he 'd go back 

to the f i r s t way you were to ld t o do i t . And my j o b when I took the gr ievance 

was t o po in t out the f a c t t hey should have one man t o do the t e l l i n g . And 

t h a t i f you ' re having somebody t o t e l l you to do i t and ano the r guy can 

come along and t e l l you t o do i t a d i f f e r e n t way, i t ' s d e t r i m e n t a l t o a 

g u y ' s sense of craf tsmanship and t h a t something should be worked o u t . Old Mr. 

Holmes never said a word. I d o n ' t know of any big d isagreements we had 

with him. He was a very q u i e t s o r t of fe l low according t o my own immediate 

pe r sona l con tac t wi th him. You're going t o have t o e d i t the h e l l out of 

t h i s . 

RH: Laughter ] 

ALLEN: His pe r sona l l i f e was no t so good. I t h i n k h i s wife wound up i n 

an asylum, and I 'm not so sure of t h a t . But anyway, he 

d i d n ' t g e t married a second t ime . When he r e t i r e d , he went downhi l l 

What you ' re doing i s an in -dep th a n a l y s i s of the growth of the town. 

RH: Yes, t h a t ' s r i g h t , and I 'm t r y i n g t o f i g u r e out how the union 

f i t s I n to the - t o r y . 

ALLEN: A guy came down here from P i t t s b u r g h . We had no sc reens on the 

houses , and f l i e s walked around over h i s face when he was t r y i n g t o s l e e p 

l a t e i n the morning. He got mad about t h a t , and he went back up, and they 
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had a union paper out a t tha t time—the CIO News, I believe i t was called — 

he went back up there and headlined the next paper tha t came out up there 

"Put Bad in Back in the United S ta tes . " jLaughter] He mentioned the f l i e s 

and no screens. So then the company gave us the pr iv i lege , i f you wanted 

screens in the houses, i t ' d cost you so much more in your rent a month. 

See, the rent was very, very low; I don ' t know what i t was. If you wanted 

a bathtub in the house, that 'd be a l i t t l e more ren t . 

RH: So t h i s image of Alcoa building a town that was very, very 

sani tary , t ha t had a l l the modern conveniences, was r ea l l y not true a t the 

time? There were cer ta in things about the l iv ing conditions here tha t were 

unsatisfactory? 

ALLEN: They weren't sa t i s fac tory , no. Not sa t i s fac tory a t a l l . No, 

the company, . . . I t was so very hot over there in the pot rooms. They 

kept the doors down on the theory tha t i f they could keep the heat in the 

pots , i t would make more aluminum. The gasses tha t were given off in the pot— 

fluorine gasses and the various other gasses—would b l i s t e r the guys' faces, 

and they'd have to put salve on t h e i r faces. Also, they would take heat 

cramps, and they'd have a gang of them laying out beside the f i r s t aid 

building down there with t h e i r muscles knotted up with heat cramps. And i t 

needed a l o t of changes. Of course, t h a t ' s the way they'd always run 

everything, and somebody had to get busy and t r y to make things 

a l i t t l e b i t be t t e r for the people tha t come a f t e r . We had reached a 

stalemate. We had got a l l in the loca l union we could ge t . So one night 

we had a normal meeting down a t the union h a l l . Somebody made a motion to 

go down to the gates and see i f we couldn' t sign up the crew tha t was going 

in . We went down to the ga te s . And i t was the best thing for the union 

tha t ever happened and the worst thing for the company. Because the company 
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said we were t r e s p a s s i n g on the company's p r o p e r t y . We weren ' t on the 

company p roper ty So they 

had t h e i r own po l i ce force o r guard d u t y , which i s one and the same t h i n g . 

So they proceeded t o load us a l l up i n cars and ca r ry us off and put us i n 

j a i l . And a f t e r we got out of j a i l , the guys t h a t had been r e l u c t a n t to 

s ign up s a i d , "Well, t hey c a n ' t t r e a t you fo lks l i k e t h a t . Give me a card . 

I want t o s ign up with the un ion . " So t h a t was the dec id ing f a c t o r , r e a l l y , 

on how the union s t a r t e d . 

Something had to be done ; we had reached a l l we could d o , and we j u s t decided 

to take t h a t one big chance, g e t locked up. A big enough d i s t u r b a n c e 

t h a t they would go ahead and see i f they can accomplish t h a t . 

The government s e n t down a r e f e r ee i n the c o u r t s . The North Carol ina judge 

s a i d , "I be l i eve the r e f e r e e pointed out t h a t the automobile workers have 

been permitted t o organize a union i n the company p r o p e r t y , and i t was i n our 

r i g h t s . " The judge s a i d , "Well, I 'm going by North Carol ina law. Three 

people come up t o the mob up t h e r e , asked them to d i s p e r s e , and they 

wouldn ' t d i s p e r s e . " So we had a c l a s s t r i a l , and one 

him j u s t l i k e a l l the r e s t of u s , I t h i n k , because 

p o s s i b i l i t y i n the world 

But ou t of i t a l l came, l i k e I say , a u n i f i c a t i o n . I t had a big e f f e c t 

on the o rgan i z ing . 

RH: Then the union served i n such a way a s t o keep the company on i t s 
, i t i s t h a t 

t o e s , t o provide the people here i n Bad i n with wha t ' t hey needed and wanted. 

And t h a t , i n t u r n , had an e f f e c t of keeping people s a t i s f i e d about working 

a t Alcoa? 

ALLEN: We d i d n ' t p r e s s on these home improvements too much. We were a l l i n i t , 

t i l l t he company simply closed the door on u s . I mean, "You can have these 

th ings ,prov ided We go up on the r e n t t o take care of the c o s t . " 
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RH: I d o n ' t mean j u s t about the homes, but I mean a l s o about working 

cond i t ions and wages. 

ALLEN: The working cond i t ions were changed over a period of time 

involv ing gr ievance cases , winning some of them, l o s i n g some. 

In f a c t , the p l an t personnel manager told me one t ime , "Why c a n ' t we s e t t l e 

our t r o u b l e s i n the l o c a l p l a n t ins tead of ca r ry ing them t o P i t t s b u r g h 
/from being 

to an a r b i t r a t i o n board up t h e r e , and keep a l l t h i s d i r t y laundry ' out in publ ic? 

And I s a i d , "Well, in t h a t l a s t gr ievance case we had and won. . . . " He 

s a i d , "Yes, I t h ink t h a t we should have won t h a t gr ievance c a s e . " I s a i d , 

"So t h e r e i s your answer why we have t o take the d i r t y l i n e n ou t , because 

you ' re s t i l l convinced t h a t you should have won i t , and we were convinced 

t h a t we should have won i t , and we d i d , and 1 l a u g h t e r J you s t i l l a r e n ' t 

convinced t h a t you have l o s t j u s t l y , s o what a l t e r n a t i v e do we have except 
.men 

c a r r y i t t o the board up t h e r e ? " I t h ink i t was n i n e t e e n / o r something l i k e 

t h a t , but they took i t before the a r b i t r a t o r , and the a r b i t r a t o r ' s d e c i s i o n 

was f i n a l . I f the a r b i t r a t i o n board could not reach a consensus of opin ion , 

then i t would go to the a r b i t r a t o r , and h i s word was binding on the union 

and the company. Whatever he s a i d , we had to d o . Of course , most of the 

time i t would be s e t t l e d before i t got t o the a r b i t r a t o r , by the board. 

However, i t would ge t out of the hands of the l o c a l h e r e , ba rga in ing with 

the l o c a l , 

RH: When the o rgan iz ing was going on, did you have o r g a n i z e r s from out 

of town come in and he lp you, o r was i t mostly an i n t e r n a l e f f o r t ? 

ALLEN: I 'm t r y i n g t o remember i f we had any. 

RH: Carlee mentioned one man named Nick Zanorich. 

ALLEN: Nick Zanorich was e lec ted p r e s i d e n t of the Aluminum Workers 

I n t e r n a t i o n a l while we were up t h e r e a t New Kensington, i-jid Nick came down 
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a few t imes , but he d i d n ' t t ake any a c t i v e p a r t in going around town, a s f a r as 

I know, t r y i n g to ge t the union going , Nick died here j u s t a very 

s h o r t time ago of cancer . La te r on he was in charge of the Southern Organizing 

Committee fo r the combined AF of L-CIO. 

RH: What years were they? 

ALLEN: I d o n ' t know. Whenever they joined the S t e e l Workers, Nick took 

a job with the combined bodies as an o rgan ize r , and he ran i n t o 

some p r e t t y rough customers and go t beat up once or t w i c e . 

He was a very outward-going person and the type of person t o make a good 

o rgan i ze r , because he was not a f r a i d about c a l l i n g a s t r i k e . 

We kept i n con t ac t over the yea r s , w r i t i n g l e t t e r s back and. f o r t h . 
,what 

RH: Do you have any t h e o r i e s about r o l e the union did p lay i n the 

development of t h i s town? 

ALLEN: Yes, i t played a very primary r o l e . In f a c t , 

i t furnished the impulse f o r a l l the improvements t h a t have occurred i n 

Bad i n . Now I can prove t h a t t o you very d e f i n i t e l y . We would g e t 

mimeographed cop i e s , and we'd o f t en go over t o the t e x t i l e i n d u s t r y and 

stand a t the g a t e s t o give them o u t . And they 'd t e l l u s , "Why d o n ' t you 

go back t o Bad i n and leave us a lone? We're do ing a l l r i g h t h e r e . " And 

they a re s t i l l o p e r a t i n g under the same p a t e r n a l i s t i c system t h a t Bad i n 

was under whenever I came to town. You can go over and see what t h e i r 

wages a r e and t a l k t o those people over t h e r e and see what we had t o contend 

with from the very beginning . I t seemed to be an insurmountable odds 

a g a i n s t us when we f i r s t s t a r t e d , because Alcoa had a l l the m i l l i o n s of 

d o l l a r s . Andrew Mellon, and he was the S e c r e t a r y of the Treasury , and a l l 

t h a t kind of s t u f f . A gang of guys with a smal l amount of educa t ion t o 

combat t h e i r company co rpora t ion lawyers and a l l t h a t kind of s t u f f whenever 
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we had g r i evances and t h i n g s to s e t t l e . Can ' t you understand what a job 

we were t ak ing on? I f you d o n ' t , I d i d . 

RH: How do you exp la in the success t h a t you had here as opposed t o the 

s i t u a t i o n i n the t e x t i l e m i l l s ? 

ALLEN: I d o n ' t know. I s t a r t e d t o say t h a t educa t iona l -wi se and 

i n t e l l e c t u a l - w i s e t h a t we were a l i t t l e b i t ahead of them, t u t I wouldn ' t 

say t h a t . I d o n ' t know. You take J . P . S tevens . They've won e l e c t i o n s , 

but J . P . Stevens a b s o l u t e l y refused t o s i t down and agree t o a c o n t r a c t . 

And they s t i l l a r e . And they say the new p r e s i d e n t 

said h e ' s going t o cont inue the same way they used t o , so you can f i gu re i t 

out fo r yourse l f . 

RH: So you t h ink some of i t had t o do with the company t h a t you were 

dea l i ng wi th . 

ALLEN: Oh, i t had a l l t o do wi th i t . And then you had the long t r a d i t i o n 

of, the co t ton m i l l s have always had a low pay s c a l e . And 

s ince the major i n d u s t r y of North Carol ina i s t e x t i l e s , I count the f a c t 

t h a t North Caro l ina , I t h i n k , i s about the f o r t y - s e v e n t h in pe r c a p i t a 

income, dragging down the low pay and the t e x t i l e i n d u s t r y 

probably has more t o do with i t than anything e l s e . Of course , t h e 

South now i s opening up t o new i n d u s t r i e s , and t h a t w i l l e v e n t u a l l y , I hope, 

lead to b e t t e r pay and b e t t e r working cond i t i ons i n the t e x t i l e i n d u s t r y . 

But we were to ld f l a t l y to go back where we came from. We t r i e d to t e l l them 

the advantages of having a pension plan f o r the old fo lks when they r e t i r e . I was 

a t the Fish Camp one n i g h t , and an old fel low s a i d , "Well, I made my l a s t 

one today . I got l a id off ." And I had no bus iness g e t t i n g i n t o the d i s c u s s i o n . 

Said, "Of course , you d o n ' t mind t h a t . You ' l l g e t a n ice pens ion , and insurance 

w i l l take care of you i f you ge t s i c k . " "Well, I d o n ' t ge t any of t h a t s t u f f . " 
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I s a i d , "Maybe you people had b s t t e r no t thrown your l i t t l e pamphlets we 

came over and gave o u t . " Their company had promised them b e t t e r wages and 

a l l t h a t kind of s t u f f , b e t t e r working c o n d i t i o n s . "So f a r a s I know, 

a l l you go t ou t of i t , t hey sanded the f l o o r s i n the m i l l . " And my wife 

was say ing , " S i t down, s i t down." .and a l l the o t h e r fo lks around were 

mostly m i l l hands t h a t came up t h e r e , because i t was run by two people 

t h a t had worked i n the m i l l or s t i l l worked i n the m i l l , the Fish Camp. 

She was t e l l i n g me t o " S i t down, s i t down," because t h e r e were more and more 

people e n t e r i n g the argument, j Laughter j And I s a i d , "No. I s tood over a t 

the g a t e and gave out pamphlets how they could improve t h e i r c o n d i t i o n s , 

and I was t r e a t e d the way I was. Now leave me a lone and l e t me ge t through 

t a l k i n g , and I ' l l s i t back down." They s t i l l g e t a chance, and they s t i l l 

h a v e n ' t , 

RH: But the people who you ' r e say ing were t e l l i n g you j u s t t o go away 

and weren ' t i n t e r e s t e d , they were the working people who you were t a l k i n g 

t o i n the t e x t i l e m i l l s . 

ALLEN: Oh, I d o n ' t know. I c a n ' t remember. S a i d , " I f you d o n ' t l i k e working 

cond i t i ons h e r e , you can always go down the road and find something b e t t e r 

somewhere e l s e , " Don' t you see? And my answer t o t h a t was, t h a t " I f somebody 

d o e s n ' t s t a y here and somebody d o e s n ' t s t r a i g h t e n i t ou t , i t ' l l never g e t 

s t r a igh tened o u t . So w e ' l l do what we can. We may not succeed, but a t 

l e a s t w e ' l l t r y . " 

RH: From what I unders tand, the I n t e r n a t i o n a l Aluminum Workers of 

America union had a r e p u t a t i o n a s being s o r t of a company union , a s opposed 

t o , , . 

ALLEN: No, I d o n ' t t h i n k s o . I d o n ' t know what i t became. As I said 

before , I had s i x years i n the Navy. Whenever the War broke ou t , the morning 
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a neighbor told me tha t they had bombed Pearl Harbor, I went over to Char­

l o t t e and tr ied to sign up. They wouldn't take me on account of my eyes. 

And then I paid my way down to Raleigh, and they told me the same thing. 

I come back and got my eyes examined. Said I had astigmatism; the only 

thing I could do was wear g lasses . So . 

[End of interview] 
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