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Sustainability Strategy Statement

The Community of Chapel Hill will manage our natural resources to protect, preserve, and provide for current and future generations through assisting residents, new and existing businesses, and local governments to better understand and incorporate sustainability concepts and practices.  Our goal is to build a sustainable community that recognizes the equality, dignity, worth and potential of all current and future residents of the Town of Chapel Hill through consideration of three key areas:  economic vitality, social equity and environmental protection.

Sustainability Focus Areas

Social Equity

Alternative A. Assist new and existing businesses and local governments to better understand and incorporate sustainability concepts and practices. 

· Focus on local sourcing

· Economic diversity

· Energy

Alternative B. To affirm and realize the equality, dignity and, worth and potential of every person and to confront any system of domination that prevent us from doing so.
Economic Vitality

Alternative A. Educate and enable residents to advocate for their own needs.

Alternative B. To diversify local economic opportunities by retaining existing jobs and attracting new, desirable jobs in locations convenient to transit and housing.

Environmental Protection

Alternative A. Reduce per capita consumption of energy, land, and water resources.

· Needs protection component

Alternative B. Our mission is to protect the health and well being of current and future generations by addressing environmental threats and preserving our natural resources.

Alternative C. To protect and preserve our natural resources, reduce waste and improve air quality…

Alternative D. Protect, preserve, and continually increase the effective management of our natural resources (land, water, flora and fauna)" by focusing on per capita reductions of resource consumption.

· Promote town-wide adoption of solar, wind, and other renewable resources by requiring all new construction within the Town limits to have renewable resource systems for all building permits issued after ? (maybe 01/01/10) and a estimated value above ? ($150,000, 2% = $3000 solar hot water system)

· Continually reduce the use of combustible fuels town-wide with a 50% reduction goal by 2020

OR 

Alternative E. Protect and preserve, while continually increasing the effective management of our natural resources (land, water, flora and fauna)"

· Focus on per capita reductions of (resource) consumption.
· Promote town-wide adoption of solar, wind, and other renewable resources by requiring all new construction within the Town limits to have renewable resource systems for all building permits issued after ? (maybe 01/01/10) and a estimated value above ? ($150,000, 2% = $3000 solar hot water system)

· Continually reduce the use of combustible fuels town-wide with a 50% reduction goal by 2020
History of the Sustainability Committee

(insert text)

Work Plan Structure

The Sustainability Committee Work Plan is organized into eight goal areas.  These goals areas represent core components of community sustainability in Chapel Hill.  The Committee believes that progress in each of the eight areas enhances overall community sustainability within one or more of the key focus areas: social equity, economic vitality and environmental protection.  The matrix below demonstrates the relationship between the three key focus areas of sustainability (or 3 E’s as they are sometimes called) and the eight goal areas for overall community sustainability.  Although it could be argued that progress in each goal area may have a positive impact on all three of key focus areas, checkmarks indicate the most direct relationship(s).
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Within each of the eight goal areas, the Committee has identified a framework which includes one or more goals, objectives and strategies that will serve as the basis for progress in each goal area.

Goals are defined as statements about where the Committee wants the community to be.

Strategies are defined as measurable achievements that make progress toward a goal.  There may be several objectives for one goal.

Actions are defined as specific tasks that help to accomplish an objective, and in turn, a goal.  There may be several strategies for one objective.


Example:



Goal 1. Chapel Hill will be a low-carbon community.

Strategy 1.1. Reduce community greenhouse gases 80% from 2005 levels by 2030.

Action 1.1.1.  Secure funds for and implement one renewable energy demonstration project per year; report the findings (i.e., GHG reductions, payback, etc.) and recommendations to Council.


Citizen Advisory Board Matrix

In addition the valuable expertise found within the membership of the Sustainability Committee, the Town of Chapel Hill has a number of advisory boards which focus on specific aspects of community sustainability (e.g., Bicycle and Pedestrian Board).  The matrix below describes the relationship between these other Town advisory boards and the assistance that can be provided in each of the eight goal areas of community sustainability.
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Glossary

Relocalization –  A strategy to build societies based on the local production of food, energy and goods, and the local development of currency, governance and culture. The main goals of Relocalization are to increase community energy security, to strengthen local economies, and to dramatically improve environmental conditions and social equity (source: www.relocalize.net).

OWASA – Orange Water and Sewer Authority
BMP – Best Management Practices

(insert other terms)

Resource Conservation and Land Use 
CLAREMONT: “Conservation is the protection and careful use of resources to ensure their availability in the future. Conservation may mean using less energy or water, using more efficient technologies, or changing wasteful habits” (Claremont General Plan Ch 5 p. 5-24). 

Energy, water, minerals, organic materials and consumer goods are all examples of resources that need to be conserved in order to make Claremont sustainable. Many of these resources are produced elsewhere and brought into Claremont. Creating a more sustainable Claremont requires both the City government and the wider community to: use resources more efficiently; recycle; and consider the byproducts of production, transportation, and consumption. Choosing to consume less is often the most effective way to become more sustainable.
SANTA MONICA: Significantly decrease overall community consumption, specifically the consumption of non-local, non-renewable, non-recyclable and non-recycled materials, water, and energy and fuels. The City should take a leadership role in encouraging sustainable procurement, extended producer responsibility and should explore innovative strategies to become a zero waste city.

Within renewable limits, encourage the use of local, non-polluting, renewable and

recycled resources (water, energy – wind, solar and geothermal – and material

resources)
Goal 1. 
Reduce overall energy consumption and greenhouse gas emissions 20% by 2020 relative to a 2005 baseline 
Strategy 
1.1. Provide support to local employers in developing ways to reduce energy consumption and greenhouse gas emissions

Action 1.1.1. Identify and promote energy efficient rental properties (“Green Landlords list”)
Action 1.1.2. Promote four-day work week 

Action 1.1.3. Promote telecommuting and flexible work schedules where applicable

Action 1.1.4. Promote the use of building energy audits

Action 1.1.5. Partner with the Chamber of Commerce and the Foundation for a Sustainable Community to educate employers about the community’s Sustainability Plan and provide actions that can be used to reduce energy consumption (e.g., participate in the Green+ program)
Action 1.1.6. See Transportation goal area for specific employer actions concerning alternative modes of transportation
Strategy 1.2. Provide support to local residents in developing ways to reduce energy consumption and greenhouse gas emissions

Action 1.2.1. Promote the use of building energy audits with an initial focus on low income housing
Action 1.2.2 Implement an energy audit program for residents which provides information to local residents of local audit providers and the savings that can be associated with various efficiency improvements.

Action 1.2.3 Provide information to residents within the towns historic districts about energy efficiency upgrades that can be done to their homes while still conforming with historical district regulations. 

Strategy 1.3. Deploy solar energy equipment on every appropriate municipal Town building (within 10 years)

Action 1.3.1. Participate in Duke Energy’s announced PV program wherein the utility will install, own and operate grid-connected PV systems on the rooftops of participating customers.  Customers will be reimbursed for leasing their rooftops to Duke Energy.

Action 1.3.2. Deploy solar thermal systems (water heating and HVAC) through participation in a Duke Energy program if it is available, or else through 3rd party financing that would capture federal and state solar tax incentives otherwise unavailable to the Town to reduce capital costs. 

Strategy 1.3.  Obtain legislative authority to upgrade the building codes in Chapel Hill to contain requirements currently not authorized in NC.
Upgrade the building code to require new construction within the Town limits to have solar energy systems for all building permits issued after January 1, 2009.  The only exceptions would be for buildings constructed in such a way that existing trees disrupt adequate solar energy resources.  This requirement would include UNC-Chapel Hill and UNC Medical Center.

Action 1.3.1  Request authority of the NC General Assembly to strengthen the building code regarding building energy systems.

Action 1.3.2  Request Duke Energy to institute a program wherein new electricity service would include a solar PV installation owned and operated by the utility.

Action 1.3.3  Request PSNC Energy to institute a program wherein new gas service would include a metered solar water heating system owned and operated by the utility.

Strategy 1.4.  Upgrade the building code to require an 80% minimum level of energy efficiency for hot water heaters installed within the Town.  These energy efficiencies shall be computed as heating energy divided by primary source fuel energy. (1) 

Action 1.4.1. Request authority of the NC General Assembly to strengthen the building code regarding building energy systems efficiencies.

Strategy 1.5.  Deploy solar energy systems on all appropriate existing buildings within the Town limits in 10 years.  An appropriate
 building shall be defined as one that consumes electricity, is normally occupied, and is not shaded by existing trees so as to have inadequate solar resources on its roof.  

Action 1.5.1. Require that whenever a building changes ownership or else a building permit is issued for renovation, a solar energy system shall be installed.  

Action 1.5.2 Look into the adoption of a solar access ordinance for the town. 

Action 1.5.3 Same as Action 1.3.2 and 1.3.3.

Strategy 1.6.  Upgrade the building code to require all new construction within the Town limits to achieve less energy use compared to existing similar building stock for all building permits issued after January 1, 2009 according to the following schedule:

                 Years

% reduction in non-renewable energy

2009 – 2010



50%


2010 – 2015



60%


2015 – 2020



70%


2020 – 2025



80%


2025 – 2030



90%


2030+



           100%

(code should be benchmarked relative to accepted standard, e.g., ASHRAE, Energy STAR, etc.)

Action 1.6.1 Request authority of the NC General Assembly to strengthen the building code regarding building energy efficiency standards.

Strategy 1.7.  Upgrade the building code to require the conversion of all coal-fired boilers and other heating equipment within the Town limits to a renewable fuel within 10 years.

Action 1.7.1 Request authority of the NC General Assembly to modify the building code regarding the burning of fuels in building energy systems.


Goal 2. Preserve our scarce water resources

Strategy 2.1.  Upgrade the building code to reduce Indoor Water use by 20% in new and remodeled buildings and residential structures

Action 2.1.1 Each plumbing fixture and fittings shall meet the 20% reduced flow rate specified.

Action 2.1.2. A calculation demonstration of a 20% reduction in the building water baseline shall be provided by the architect or contractor.  

Action 2.1.3. Encourage OWASA and/or other agencies to explore the feasibility of requiring upgrades to high efficiency water fixtures (and other devices) as a condition of service for new development and for real estate transactions involving existing structures (“point-of-sale”)
Strategy 2.2. Upgrade the building code to reduce Town wastewater by 25% within 10 years.

Action 2.2.1 Require the Installation of water conservation fixtures that meet established criteria as in Action 1.8.
Action 2.2.2 Encourage the use of non-potable water systems (captured rainwater, gray water) in existing buildings.

Action 2.2.3. Require that new building shall be dual plumbed for potable and recycled water systems for toilet flushing when recycled water is available.

Strategy 2.3. Reduce outdoor water usage by 50% within 2 years. 

Action 2.3.1. Coordinate with OWASA to incentivize the following techniques:

· Plant drought resistant and native plants

· Increase irrigation efficiency

· Use of captured rainwater

· Use of recycled water
Strategy 2.4. Provide support to local businesses in developing strategies to reduce water consumption

Strategy 2.5. Prohibit the use of potable water for irrigation

Action 2.5.1. Support development and use of alternative water sources (e.g., reclaimed water, cisterns, rain barrels, etc.)

Action 2.5.2. Provide education about xeriscaping practices and related water conservation landscaping methods 
Strategy 2.6 Incentivize the construction of LEED and other “green” building projects. 

Action 2.6.1 Eliminate the application fee for a building permit for projects that will be LEED certified or meet other appropriate  energy efficiency standards

Action 2.6.2 Develop a fast track process for building permit approval on projects that will be LEED certified or meet other appropriate energy efficiency standards
Goal 3. Preserve and/or restore upland and wetland natural communities within Chapel Hill

Strategy 3.1. Improve the health and extent of forest cover within Chapel Hill

Strategy 3.2. Prevent further loss of biodiversity and reverse where possible

Goal 4. Develop a partnership with UNC-Chapel Hill faculty, students and staff to enhance efforts in Resource Conservation.
Notes

1.  Primary source fuel energy efficiency is defined as the energy to heat a certain quantity of water divided by the amount of primary fuel energy required to provide the heat.  In the case of electricity, the energy received at an electrical receptacle divided by the primary fuel energy to create the electricity is approximately 34%.  A solar hot water system can provide about 70% of the annual hot water needs, with 30% required by energy backup.  Primary source fuel energy efficiencies for sample hot water heaters:

 
a. Electric heater: 32%




b. Electric heat pump heater:  67%




c. Fuel-fired heater:  80%




d. Solar with electric heater: 100%




e. Solar with electric heat pump heater:  206%




f. Solar with fuel-fired heater:  267%

Environmental and Public Health

CLAREMONT: Eliminating harmful pollutants from our air, water, natural environment and food supply is an important part of becoming a more sustainable community. The resulting clean air, safe ground water, and healthy ecosystems help maintain the health of our citizens and environment. It is our responsibility to preserve healthy streams, wilderness areas, diverse plant and animal populations, soils, and clean air for future generations. 

Global warming is clearly one of the greatest challenges we face today. It is a pollution problem with accelerating environmental impacts, and the potential to severely disrupt global ecosystems and the very existence of civilization. This issue is discussed throughout this plan and is the focus of many of the goal areas. This chapter addresses local and regional air quality issues that are created by more localized and regional chemical and particulate pollutants as well as global warming. 

Toxic chemicals are often less evident than other types of pollutants but can have devastating consequences to the health of humans and the natural environment. Conventionally the City has focused the proper disposal of hazardous waste but overlooked the massive quantities of chemicals that are introduced into our environment to kill weeds and pests. The community must become more aware of these chemicals, reduce their residual effects and seek to reduce or eliminate their use. Proper disposal of lead based paints and asbestos is particularly important in protecting human health. 

Our food is also a major factor in the health and sustainability of our community. The availability of healthy foods, especially for children, elderly and low income residents, directly impacts what we eat and therefore our physical health. Local foods are generally fresher and more nutritious than foods that are transported long distances. Organic foods use fewer toxic chemicals that can damage our health as well as the health of the natural environment. 

Consuming locally grown foods is an important factor in reducing the greenhouse gases that contribute to global warming. On April 22, 2008 the Los Angeles Times reported that scientists had shown that approximately one third of all greenhouse gas emissions come from the ingredients and energy used in food production. Local foods are transported shorter distances from farm to consumer tables. This makes our foods fresher while reducing emissions. Local foods also reduce greenhouse gases because they tend to be less processed, and require less refrigeration or freezing.
SANTA MONICA: Protect and enhance environmental health and public health by minimizing and where possible eliminating:

• The use of hazardous or toxic materials, in particular POPs (persistent organic

pollutants) and PBTs (persistent bioaccumulative & toxic chemicals), by

residents, businesses and City operations;

• The levels of pollutants entering the air, soil and water; and

• The risks that environmental problems pose to human and ecological health.
2. Ensure that no one geographic or socioeconomic group in the City is being unfairly impacted by environmental pollution.
3. Increase consumption of fresh, locally produced, organic produce to promote public health and to minimize resource consumption and negative environmental impacts.
Goal 1. Reduce greenhouse gas emissions 

Goal 2. Improve air quality

Goal 3. Reduce solid waste tonnage and increase recycling 

Strategy 3.1. Work with Orange County Solid Waste Management to implement solid waste BMPs

Action 3.1.1. Increase the volume and types of recycled materials 

Goal 4. Improve water quality within watersheds of Chapel Hill

Strategy 4.1. Maintain watershed protection through education and land use policies

Action 4.1.1. Pursue greater inclusion of stormwater management practices such as low impact development (LID)

Strategy 4.2. Reduce the use of pesticides, herbicides and synthetic fertilizers

Action 4.2.1. (Identify effective organic alternatives to the above) 

Goal 5. Support as appropriate frontline healthcare providers working towards affordable universal healthcare with focus on preventative and mental health as well as dental and wellness programs

Goal 6. Develop a partnership with UNC-Chapel Hill faculty, students and staff to enhance efforts in Environmental & Public Health.

Equity, Human Dignity & Social Justice
SANTA MONICA: All its members are able to meet their basic needs and are empowered to enhance the quality of their lives; and 2. There is access among community members to housing, health services, education, economic opportunity, and cultural and recreational resources; and 3. There is respect for and appreciation of the value added to the community by differences among its members in race, religion, gender, age, economic status, sexual orientation, disabilities, immigration status and other special needs.
Goal 1. Evaluate actions through the prism of environmental justice

Goal 2. Ensure equitable enforcement of residents’ civil rights

Strategy 2.1. Promote a positive working partnership between residents and law enforcement.

Action 2.1.1. (currently under consideration by Council is the creation of a Civilian Review Board which would address citizen complaints of TOCH police)

Action 2.1.2. Monitor and engage actual social justice issues that arise in the community.

Goal 3. Provide a living wage to the workforce of Chapel Hill (see Economic Develoment)

Strategy 3.1. Determine and provide a living wage (as a minimum) to all Town of Chapel Hill Employees

Strategy 3.2. Nurture and expand employment opportunities paying a living/housing wage


Goal 4. Actively promote institutional culture and policies that support community efforts to ensure racial, environmental, gender, and economic justice. 

Action 4.1.1. Celebrate and commemorate social justice activists and movements (e.g., Peace & Justice Plaza)  

Action 4.1.2. Institutionalize employment guidelines, training, and disciplinary guidelines in all Town departments to promote social justice.

Action 4.1.3. Participate in roundtable discussions out in the community to learn about social justice issues and to develop collaborative solutions 

Action 4.1.4. Inform the public about current social justice issues

Action 4.1.5. Develop a “Homestead Tax Relief” plan for finding tax solutions that enable low- and middle-income residents to avoid relocation due to rising property taxes (see Housing 4.1123213 )

Action Acknowledge and educate the public about historical and current injustices within our community

Goal 5.  Prioritize the elimination of poverty in Chapel Hill, consistent with the seven point program for the United Nations developed in 1997 ( 

Goal 6. Promote a socially just and sustainable local economy. Fair trade guidelines were developed in 2005 to create a “more socially just participatory and sustainable economic system” 

Goal 7. Develop a partnership with UNC-Chapel Hill faculty, students and staff to enhance efforts in Equity, Human Dignity and Social Justice.
Notes

Goal 5 - http://www.un.org/esa/sustdev/sdissues/poverty/poverty.htm
Goal 6 - http://74.125.45.104/search?q=cache:Y4XUOTfVs34J:www.rafiusa.org/programs/DFT.principles.12.05.pdf+benefits+justice+sustainability+community&hl=en&ct=clnk&cd=1&gl=us
Transportation

CLAREMONT: Transportation is a key sustainability issue for Claremont and Southern California. The ability to easily and affordably move about our City and the region are essential for a healthy economy and free society. Unfortunately, transportation-related emissions are responsible for 65% of our smog and a third of all greenhouse gases. Gridlock on our freeways and skyrocketing gasoline prices are threatening our economy. At the local level, vehicular traffic threatens the safety of pedestrians and bicyclists. Parking consumes large portions of prime land in our commercial areas and exacerbates sprawl. These negative affects threaten our quality of life and are a big part of what makes our current lifestyle unsustainable. Each of these negative impacts from transportation is due in large part to an overdependence on single-occupant vehicles. 

Claremont’s Mediterranean climate, tree-lined streets, historic transit depot and high level of existing pedestrian and bicycle amenities provide excellent opportunities for the City to develop viable alternatives to single-occupant vehicles. The increase in gas prices has accelerated the move toward low-emission and high mileage vehicles, and encouraged the community to explore ways to reduce the amount of time spent driving. These trends will lead to fewer cars on the road and the use of bicycles for transportation and errands. The following goals and actions offer a way to build upon the community’s concern about the cost of fuel, and to encourage more citizens to utilize alternatives to the single occupant vehicle.
Goal x. 

Strategy x.x. Promote alternative modes of transportation for local employers

Goal 1. Improve non-SOV transportation infrastructure?

Strategy 1.1. From Bus service to greenway/sidewalk improvements…

Action 1.1.1. Designate preferred parking opportunities for electronic only, human powered, and similar no/low emission vehicles.

Goal 2. Improve regional transportation connectivity

Strategy 2.1. Work with Triangle Transit and other local transit agencies to create a seamless inter-city transit system

Action 2.2. Apply for grants, etc.

Goal 3. Reduce greenhouse gas emissions from transportation

Strategy 3.1. Reduce the amount of fossil fuel used for transportation by vehicles registered to Town residents, owned by the Town, or owned by commercial and institutional entities located within the Town limits by 50% within 10 years.

Action 3.1.1. Institute a “cash-for-clunkers” pilot program wherein the Town would purchase vehicles at least 15 years old, have low fuel efficiency,  and be registered within the Town limits.  The payment would be equal to the Kelly Blue Book value (or other reputable car pricing service) plus a premium of $1000.  These vehicles would be sold to salvagers for used parts and then scrap.  Additional funding would be raised from state and federal grants.

Action 3.1.2. Establish a special Town automotive use-tax that is graduated based on the fuel efficiency of the vehicle.  Those with the highest level of efficiency would pay no additional tax, whereas those with the lowest level would pay the highest tax.  Revenue from this program would be dedicated to other programs to reduce fossil fuel use within the Town. 

Action 3.1.3. Encourage the use of plug-in hybrid vehicles within the Town limits.  Contract with a solar PV installer to construct PV panel – shaded parking areas in Town parking lots at which plug-in hybrid vehicles could park and be recharged.  Parking would be free, but owners would pay for the solar electricity.

Action 3.1.3. Require the sale of vehicular biofuels within the Town limits.  

Action 3.1.4. Make the Town more bicycle-friendly by establishing bicycle lanes on appropriate streets and off-street bicycle paths leading to UNC-CH, the town center, and shopping areas.  Organize a free bicycle service wherein a rider could pick up and drop off a bike at appropriate locations.  Funding for this program could come from the special automotive use-tax.

Action 3.1.5. Negotiate with UNC-CH to minimize the use of fossil fuel on the Carolina North campus by incorporating renewable energy powered electric vehicles and other so-called “people-movers”.

Action 3.1.6. Decrease vehicle miles traveled by increasing er vehicle ridership and decreasing number of trips.

Action 3.1.7. Decrease congestion on local and regional roadways to improve safety, reduce emissions and maintain mobility.  Actions will include signal synchronization and optimization.

Action 3.1.8. Add new hybrid diesel buses that burn biodiesel fuel.

Action 3.1.9. Continue efforts to increase transit ridership.
Action 3.1.10. Continue to investigate and evaluate cutting-edge transportation technologies (e.g., electrified streets)

Action 3.1.11. Maintain and enhance the fare-free transit system (as a partnership with TOCH, Carrboro and UNC-Chapel Hill)

Goal 4. Develop a partnership with UNC-Chapel Hill faculty, students and staff to enhance efforts in Transportation.

Open Space and Land Use
Claremont’s Open Spaces are community resources that provide healthy ecosystems, nature’s services, wildlife habitat, physiological and psychological benefits, educational opportunities, aesthetic, recreational and cultural benefits, along with a decrease in the adverse effects of natural disasters. Reduction in open space adversely affects our quality of life and that of future generations. Open space comes in two forms: 

Natural Open Space - “Any parcel or area of land or water essentially unimproved, with native habitat.” (General Plan glossary) 
Constructed Open Space - “Constructed open space includes parks, private yards, public plazas, parkways, tree-lined streets, school fields, and any other form of open space that is no longer in a natural state.” (General Plan glossary) 

Natural habitats: Natural habitats are necessary to sustain healthy ecosystems, wildlife corridors and biodiversity. They provide nature’s services, provide physiological and psychological benefits for residents, provide educational and recreational opportunities, and aesthetic and cultural benefits. They are crucial to maintaining Claremont’s character and to our increased understanding of our environment 

“Nature’s Services” are the ways in which nature benefits humans, including but not limited to those benefits that can be measured in economic terms. Some of these benefits to Claremont include storm water capture, ground water filtering and detention, absorption of air pollutants, pollination, wildlife habitat, corridors, and pest control, opportunities for education about our natural heritage and for aesthetic appreciation of nature. 

Decisions about constructed open space can and should increase opportunities to conserve natural resources, increase wildlife habitat, provide for passive and active recreation, offer a fair distribution of parks, treed pathways and public gathering places throughout the community, increase the aesthetic quality of the community, and provide local food production. 

The Urban Forest: This includes all privately and publicly-owned trees. All citizens of Claremont benefit from the services the urban forest provides to the community. These include reduction in energy usage for heating and cooling structures, reduction in the ‘heat island’ effect seen for example in large unshaded parking lots, cleaner air through assimilation of carbon dioxide, filtering particulates from the air and by producing oxygen; and health, aesthetic and economic benefits.
SANTA MONICA: Develop and maintain a sufficient open space system so that it is diverse in uses and opportunities and includes natural function/wildlife habitat as well as passive and active recreation with an equitable distribution of parks, trees and pathways throughout the community. Implement land use and transportation planning and policies to create compact, mixed-use projects, forming urban villages designed to maximize affordable housing and encourage walking, bicycling and the use of existing and future public transit systems. Residents recognize that they share the local ecosystem with other living things that warrant respect and responsible stewardship.
Goal 1. Preserve and create open spaces with appropriate access

Goal 2. Develop a partnership with UNC-Chapel Hill faculty, students and staff to enhance efforts in Open Space and Land Use.

Housing

CLAREMONT: Sustainability is not just about resources and conservation; it should also include the quality of life issues of the community. Housing, neighborhood character, history, unique local culture, and a strong local economy are all important features of a sustainable quality of life. 

A balanced community provides for all of its citizens with housing, services and jobs. As the cost of living has increased, especially in housing, there is now an imbalance. Housing is not economically available for those who work here at middle and lower paying jobs or those who are now on fixed incomes. The City must find solutions to this problem. 

As our housing stock ages, it is important to keep that stock and our neighborhoods maintained. The quality of the community depends on strong neighborhoods. It is also important to preserve the truly historic structures and neighborhoods in the City for future generations. 

All sustainability efforts depend on a strong economy—jobs for people and money for goods and services. While Claremont is primarily a residential town, it also needs to support and expand its local economy.
SANTA MONICA: Achieve and maintain a mix of affordable, livable and green housing types throughout the city for people of all socio-economic / cultural / household groups (including seniors, families, singles, and disabled).
Goal 1. Expand (ownership/rental) housing opportunities for middle- and low-income residents of Chapel Hill

Strategy. Expand the townwide stock of affordable housing (i.e., 80% or less of Area Median Income) by X units by 2010, X units by 2012, and X units by 2015.  

Goal 2. Work with OCHLT, Empowerment, Habitat for Humanity to…

Goal 3. Sustainable maintenance/upgrades… 

Goal 4. Energy Policy…

Strategy 4.1. Building code…

Action 4.1.1. Weatherization/Energy Efficiency Program directed at low to medium income homes… (support NC SAVE$ bill?)

Strategy 4.2. 15% AH Council Goal…

Goal 5. Inclusionary Zoning Ordinance (in progress)…

Goal 6. Develop a “Homestead Tax Relief” plan for finding tax solutions that enable low- and middle-income residents to avoid relocation due to rising property taxes

Goal 7. Develop a partnership with UNC-Chapel Hill faculty, students and staff to enhance efforts in Housing.
Economic Development

SANTA MONICA: Nurture a diverse, stable, local economy that supports basic needs of all segments of the community. Businesses, organizations and local government agencies within Santa Monica continue to increase the efficiency of their use of resources through the adoption of sustainable business practices. The City takes a leadership role by developing a plan by 2005 to increase the adoption of sustainable practices by Santa Monica businesses and encouraging sustainable businesses to locate in Santa Monica.
Goal 1. Raise the awareness of the business community and local governmental agencies about the concepts and practices of sustainability 

Goal 2. The University of North Carolina at Chapel Hill will maximize its support of the local economy by developing or refining procurement policy to reflect an emphasis on the purchase of local goods and services.

Strategy 2.1. (insert)

Action 2.1.1. (Note: recent inclusion of Med Deli on campus is an example of the University’s ongoing efforts in this regard; our goal is more of an emphasis to continue this work)

Action 2.1.2. (Note: confirm details of voucher system for purchasing meals at local business as part of student board options)

Goal 3. Increase the use of local sourcing and distribution (“Buy/Sell Local”)

Strategy 3.1. Promote and expand existing farmers’ market opportunities (limit to businesses that produce goods within 50 miles of Town)

Action 3.1.1. Increase access to local farmers’ markets (greater number of markets, number of days of operation, variety of non-agricultural goods sold)

Action 3.1.2. Support and encourage local grocers and restaurants to buy locally grown foods (to support our local farmers)

Action 3.1.3. Encourage and partner with the Orange County and City Public School systems to establish farm to school programs which will provide educational opportunities to students while supporting local distribution of food. [See also Comm. Ed. 1.1.3.]

Strategy 3.2. 

Action 3.2.1. Explore with local economic development leaders (e.g., the Chamber of Commerce, the Downtown Partnership, Town’s Economic Development Office, etc.) ways to promote buying local goods and services (e.g., credits, discounts etc.)

Goal 4. Provide a living wage to the workforce of Chapel Hill

Strategy 4.1. Determine and provide a living wage (as a minimum) to all Town of Chapel Hill Employees

Strategy 4.2. Nurture and expand employment opportunities paying a living/housing wage 

Goal 5. Diversify job opportunities (and tax base) to provide a more resilient and greener local economy

Goal 6. Develop a partnership with UNC-Chapel Hill faculty, students and staff to enhance efforts in Economic Development.
Community Education and Civic Participation

CLAREMONT: While some in our community are well informed on sustainability issues, others are unaware of the negative impacts of their day-to-day decisions. Most of us are somewhat aware and concerned, but not sure how to best alter our current habits to live sustainably. Excessive amounts of sometimes outdated or conflicting information leaves many with an easy excuse not to act. 

The Task Force that developed this plan believes strongly that outreach and education efforts are critical to improving the overall sustainability of Claremont. Facilitating small changes in the daily decisions of all in the community towards greater sustainability can have a huge impact at the aggregate level. The Task Force believes that these aggregated lifestyle changes, made as a result of education and outreach efforts, are likely to be the most effective action that the community can undertake to increase sustainability. 

The outreach and education goals and actions described below are meant to assist individuals from all sectors of the community. Some of the measures recommended here are appropriate for the City to implement. Many others are more appropriately handled by educators and non-profit advocacy groups with support from the City. The Claremont Unified School District has indicated an interest in being an active partner in this effort. The District hopes to establish a committee to integrate sustainability topics throughout the curriculum. The Implementation Plan contained in the next chapter establishes an additional mechanism for involving non-profit advocacy groups.

SANTA MONICA: Community members of all ages participate actively and effectively in civic affairs and community improvement efforts. Community members of all ages understand the basic principles of sustainability and use them to guide their decisions and actions - both personal and collective.
Goal 1. (insert)


Strategy 1.1. Provide educational outreach programs to businesses and residents about environmental sustainability and energy efficiency. 
Action 1.1.1 Start a brown bag lunch series for business owners on the tax incentives for renewable energy technologies and energy efficiency upgrades to facilities.
Action 1.1.2.  Start a brown bag lunch series for citizens on tax incentives for renewable energy technologies use community groups to sponsor and get people to attend. Also go through employers for their employees. Community/University Partnership
.
Action 1.1.3 Develop an Interfaith Coalition on Energy Efficiency and Renewable Energy technologies. 


Action 1.1.4 Integrate Energy efficiency and sustainability into the k-12 curriculum. 

Action 1.1.5 Develop workshops for home owners on how they can “green” their residences 


Action 1.1.6 Develop Green Building construction training programs


Action 1. Provide opportunities to enhance student/teacher understanding of sustainability issues within the context of the state public education curriculum (find term).  

Action 2. Encourage and partner with the Orange County and City Public School systems and the Orange County branch of Durham Technical Community College to develop vocational programs which support the local economy (a.k.a. relocalization movement) and provide job re/training and skills development 

Action 3. Encourage and partner with the Orange County and City Public School systems to establish farm to school programs which will provide educational opportunities to students while supporting local distribution of food. [See also Econ. Dev. 3.1.3.]

Action 4. Encourage and partner with the Orange County and City Public School systems to develop Birth-16 and continuing/job training for residents with a focus on pre-K and afterschool programs that narrow the achievement gap.

Action 5. (Needs clarification) Encourage the development of cooperative healthcare delivery models with local hospitals advocating for affordable health care, including preventative and dental care. 

Goal 2.  Foster a welcoming and respectful community that preserves the character of Chapel Hill and promotes civic and cultural engagement among residents

Goal 3. Celebrate the history and heritage of Chapel Hill and its citizens

Goal 4. Develop a partnership with UNC-Chapel Hill faculty, students and staff to enhance efforts in Economic Development.
Notes/Questions:

Can the Committee find other ways to say “encourage” so that we can hold ourselves to something and possibly measure the outcome in a more meaningful way?

Can the Committee incorporate a UNC-specific goal into each one of the goal areas? (see blue goals)
Can the Committee identify and pursue the enabling legislation for those strategies that the Town does not currently have the authority to implement. (see green)
Explore the notion of mandating minimum energy efficiency to affordable housing efforts.

Reference a need for an ongoing communication tool for assessing the community’s view of progress towards a more sustainable Chapel Hill

Reference collaborative working opportunities for advisory boards within appropriate goal areas

At the Council’s direction, the Committee needs to flesh out peak oil items.

Does the Committee want to cross-reference goals/strategies/actions or keep it simpler than that? Some examples are found throughout.

Does the Committee want to identify indicators for goal areas

Green – May require enabling legislation

Blue – Efforts specific to the University
Yellow – Ideas and topics included in similar sections from Santa Monica and Claremont Sustainability Plans (requested by the SC)
�Requires the selection or creation of a statement for this focus area.  Alternatives from the SC are listed here.


�Same as above.


�Same as above.


�Would this be useful to include?


�The SC should fill in the table as appropriate.


�This could be anything, but I’ve tried to use an example that reflects the type of action that this Committee can implement or assist with.  


�The matrix can be developed as soon as the SC agrees which boards should be represented in the matrix.


�The SC should identify additional terms to include.  If other definitions are desired, the SC should work to create these.


�The SC must determine whether or not it wants the goal statements to have a “where we want to be” format (see example above).  The goal statement here (and all of the others below), read more like generic objectives because they tend to have a quasi-measurable quality.  


�Change ‘objective’ to ‘strategy’


�I thought that it would be great if this information could either be sent out in a mailing from the town or disseminated by volunteers with in different communities, PTA, meetings, and other community gatherings. 


�Attached to this e-mail are two pdf’s about energy efficiency upgrades that can be done to historic homes. They were put together for residents of historical districts by the city of boulder.


�Expand definition of “appropriate”


�I think that it would be a good idea to look at the potential conflicts that might arise from the goal of deploying solar on all appropriate buildings. 


�I would like to see some process put into place that streamlines the building permit process for energy efficient projects


�The language for other appropriate energy efficiency standard is used to indicate that LEED is not the only standard that should qualify for the fast track program a list of appropriate standards should be assembled . 


�This can be organized with employers, the university, and different community groups who might want to host this type of event. 


�Programs which the group might be interested in include Green Sunday, Include information on sustainability in weekly Sunday bulletin.  


�Engage local schools to integrate sustainability components into their ciriculem. 


�These programs could be hosted by  homeowner associations, planned community organizations, ect. 





�Work with the Community college to provide training in green building techniques. LEED certification.


�I think that this is to vague to be on the level of an action. It needs to be more specific
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